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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|®opMupoBaHKe y MAarUCTPOB TEOPETHUECKUX 3HAHUI B 00J1aCTH yIpaBlICHHS EPCOHAIIOM OpraHU3alMy U TpHOOpeTeHHe
MPAKTUIECKUX HABBIKOB T10 WX UCIOIb30BAHUIO.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CITUIIJIMHBI

YK-3:CnocodeH 0praHu30BbIBATh U PYKOBOJUTb Pa00TOil KOMaH/bl, BbIPA0ATbIBAS KOMAHAHYI0 CTPATETHIO Uil JOCTUKEHHS
MOCTABJICHHOI 1ean

IK-3:T'0TOBHOCTBI0 PYKOBOIUTH KOJIJIEKTHBOM B chepe rocTeNpMUMCTBA, HCIOJb3YsI HABBIKU MPUMEHEHHs] MEeKJIHYHOCTHBIX H
OPraHU3ANHOHHBIX KOMMYHHUKANM IJI51 yHpaB/ieHUs! KOHQINKTAMHU H  00ecnedeHus! MPeI0CTABIeHH KAa4eCTBEHHbIX 1
KOHKYPEHTOCHOCOGHBIX YCJIYT B pagoT

IK-8:I'0TOBHOCTH HCI0JIL30BATH HACTABHUYECTBO, KOYYMHI M APYrHe COBPEeMEHHbIE MeJaroru4ecKue TEXHOJIOruH pa3sBUTHSA
PYKOBOJSIIIET0 COCTABA W KJII0OYEBBIX COTPYIHNKOB HHIYCTPHH rOCTENPHUMCTBA

B pe3y/ibTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH

3HaTh:

(YHKIMOHAJIBHBIC CTPATETUH B 00JIACTH YIIPABICHUS YEIOBEUYECKUMH PECYPCaMH; TEXHOJIOTHH ITPOCKTHPOBAHNS OPTraHU3aliH, Pa3BUTHS
M3MEHEHHs U TpaHc(hOpMaLMK OpraHu3aLiy, TPOSKTHPOBAHHE Pabo4nX MECT U poJieil; MeToabl HOpPMHUPOBaHHS KOMAH/IbI CEPBHCHOTO
HPEIIPUATHS; METOIBI (P (HEKTHBHOIO PYKOBOACTBA YEIOBEYECCKUMHU PECypCcaMyl IPEANPUITHI cepBrca (COOTHECEHO C HHIMKATOPOM
VK-3.1);

OCHOBHBIC IIEJI1, 33/1a4H, COBPEMEHHBIC KOHIICIIIIIH, METOBI M IIPAKTHKY YIIPABJICHUS YEIOBEUSCKUMH PecypcaMH; GyHKIIMOHATIEHbIC
CTpaTeruy B 00JacTH YIPaBICHUs YeI0BEUYECKHUMH PeCypcaMi; METO bl 3¢ PEKTUBHOTO PYKOBO/ICTBA YEJIOBEYECKIMH PECypcaMu
HpeIpUsATHA cepBrca (cooTHeceHO ¢ nHaukaTopom I1K-3.1);

COBpPEMEHHbIE TEXHOJIOTHH Pa3BUTHS U IPO(ECCHOHAIBHOTO 00YUeH s PYKOBOISIIETO COCTABA M COTPYIHUKOB IIPEIIIPUSITHII Cepbl cepBUca
(cootHeceHo ¢ nHauKaTopom ITK-8.1)

YMeTb:

OIICHUBATH BIIMSHUE YSIOBEYECCKUX PECYPCOB HA SKOHOMHYECKHI BKIIA]] B JICATEILHOCTh OPTraHU3aIliuy, pa3pabaThiBaTh KOMaHIHYIO
CTpAaTEeTHI0; OPTraHW30BBIBATh PA0OTY KOJUIGKTHBOM Ha CEPBUCHOM MPEANPUATHH; YIPABIATH YeJI0OBEYSCKUMH pecypcaMu; pa3pabaThIiBaTh
MEpOTIPUATHS 0 00pa30BATEIILHOMY U NMPO(ECCUOHATBHOMY POCTY COTPYIHHKOB CEPBUCHOTO MPEANPHUITUS (COOTHECEHO C HHAUKATOPOM
VK-3.2);

(hopMynupoBaTh KOMIIETEHIIMH CIIECIMAIHCTA 10 YIIPABICHUIO YEJIOBEYECKUMH pecypcaMu, popMyIupoBaTh crpareruu B ooiaactu YUP;
HCTIOJIb30BaTh METO/IbI YIIPABJICHUS YETIOBEUCCKUX PECYPCOB JUTSI YIIPABICHHUS BO3HUKAIOIINX KOH(IUKTOB, HCIIOJIL30BATh PA3JIMYHBIC METO/IbI
MOTHBAIMU COTPYAHUKOB (COOTHECEHO ¢ nHauKkaropom I1K-3.2);

OpPTraHU30BBIBATH MPOIIECC MOBBIIICHHIO KBATU(PHUKALNU U TIPO(ECCHOHATLHOMN MEPernoAroTOBKH Ha TPEANPUITHIX cephl cepBUca
(cootHeceHo ¢ nxauKaTopom I1K-8.2)

Baanern:

HaBBIKAMH OCYIICCTBIICHUS U YIPABJICHUS [I0KA3aTeIAMH TPY/a, INIAHUPOBAHMUS TPYAOBON NESTEILHOCTH CEPBUCHOTO TIPEAIPUSTHS
(cootneceno ¢ uaaMKaTopom YK-3.3);

METOIaMH aHaIu3a Ipoliecca yrnpasaeHus 3G (EKTHBHOCTHIO COTPYIHUKOB MPEAIPHATHII cepBrca (CooTHeceHO ¢ uHanKartopoM I1K- 3.3);
METOaMU [UIAHUPOBAHUSL PE3YIIBTATOB 00YUEHHs; HHCTPYMEHTAMH [IPOBECHHS aTTECTALINK COTPYJHUKOB MIPEINPUSATHIA Chephl cepBrCa
(coorHeceHo ¢ nxaukaropom I1K-8.3)

3. CTPYKTYPA U COAEP) KAHUE JUCITUIIJINHBI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
|_3aHATHA Kvpe MM

Pa3zgen 1. «CrtpaTermyeckoe ynpapjeHue IepcoOHATIOM




11 Tema 1 «YnpaBieHue NEPCOHANIOM OpraHU3alUun»: KaJpoBoe VYK-3 TIK-3 IIK- | JI1.1 JI1.2 JI1.3 JI1.4
HaTpaBJICHHE JCATEILHOCTH MPEANPHITUS KaK 00BEKT 8 JIT.5 JI1.6 JI1.7 JI1.8
YIIpaBJIEHHs; CTPATETHs YIPABIECHUS IIEPCOHAIIOM: IIOHSATHE, JI1.9J11.10 JI1.11J12.1
BUJIBI, CBS3b C OOIIEH cTpaTernei npeanpusThs; Kaapopas JI2.2 J12.3 JI2.4 J12.5
MIOJIUTUKA: TIOHSTHE U POJIb, BUJIBI; ATAIBI IIOCTPOCHUS J2.6
KaJpOBOH MOJMTHKH U €€ OCHOBHBIE MOIOKEeHUS; (PaKTOPEI
OIpeIEIAIOIINE COJePKaHUE KalpOBO MOIMTHKY; KalpoBast
MIOJIUTHKA B YCIIOBHUAX KPH3HCA.

Tema 2 «IInaHupoOBaHUE YEIOBEUECKUX PECYPCOBY: LIEJIU U
3371241 KaJpOBOTO INIAHUPOBAHMS; BUBI U STAIlbl KaJIPOBOTO
IUIAaHUPOBAHUS; METO/bI ONIPEJEICHHS IOTPEOHOCTH B
IIepCoHae; peTyINpOBaHIE YUCICHHOCTH IepcoHana
OpraHu3allyy; olepaTUBHBI I1aH PabOThI C IEPCOHATIOM;
aHaIM3 paboYNX MECT; PBIHOK TPYZA; PHIHOK TPy, eTo
IIPaBOBOE PETYIUPOBAHUE U OCOOEHHOCTU €r0
(GYHKIMOHUPOBAHMS B YCIOBHAX MEPEXOTHON SKOHOMUKH;
pasHoBHIHOCTU Oe3padoruisl. /JIex/

1.2 Tema 1 «YmpaBieHHe IEPCOHATIOM OPTaHU3aIII»: KaIpOBOE YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
HallpaBJIeHUE JSSTEIbHOCTU MIPEANPUITUSL KaK 00BEKT 8 JI1.5 J11.6 JI1.7 JI11.8
YIpaBIIEHUS; CTPATETHs YIIPABICHUS IEPCOHAIIOM: TTIOHSTHE, JIT.9 JI1.10 JI1.11J12.1
BUJIBL, CBA3B C OOLIEH cTpaTerueil MpeAnpusTUs; KaapoBas J12.2J12.3 J12.4 J12.5
MMOJINTUKA: TIOHATHE W POITb, BUJBI; 3TAIBI TOCTPOCHUS J12.6
KaJpOBOH MOJIMTHKH U €€ OCHOBHBIE TIOJIOKEHUS; (DaKTOPBI
OIpeIeIAIOIINE COJepKaHue KapOBO MOJIUTHKY; KapoBast
MIOJINTHKA B YCIIOBHUAX KPH3HCA.

Mp/

1.3 Tema 2 «Il1aHUpOBaHKE YETOBEUCCKUX PECYPCOBY: ST U YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
3a/1a4M KaJIpOBOT0 IIAHUPOBAHUS; BUABI U 3Talbl KaApOBOTO 8 JI1.5 JI1.6 J11.7 JI1.8
IJTAHUPOBAHMUS, METOIBI OTIPEIeNIEHNS ITOTPEOHOCTH B JIT.9 JI1.10 JI1.11J12.1
HIepCOHae; PEryINpOBaHUE YUCICHHOCTHU NIePCOHala J12.2J12.3 J12.4 J12.5
OpraHu3allMy; ONIEPATHBHBIN TUIaH pabOThI C TIEPCOHAIOM; J12.6
aHaJIM3 pabouuX MECT; PhIHOK TPYZa; PHIHOK TPYy/a, ero
MIPAaBOBOE PETYIHPOBAHIE H OCOOEHHOCTH €ro
(GYHKIIMOHUPOBAHMUS B YCIOBHUAX MEPEXOAHON SKOHOMUKH;
pasHoBuaHOCTH Ge3paboruibl. /TIp/

14 Tewma 3 "Haiim 1 oT60p mepconana": moadop mepcoHaia B VYK-3 T[IK-3 TIK- | JI1.1JI1.2 JI1.3 JI1.4
OpraHu3alMI0; ICTOUYHUKH NPUBJICYEHUS NIEPCOHANA U METOIBI 8 JI1.5 JI1.6 J11.7 JI1.8
Habopa rnepcoHasa; opraHusaiys noadopa nepcoHaia; oroop JIT.9 JI1.10 JI1.11J12.1
IepCcoHaIa U METO/bI 0TOOPa KaHANUAATOB; STAIIbI JI2.2 J12.3 J12.4 JI2.5
npodeccrnoHambHOro 0TOOpa MEPCOHaNa U IIPHEM Ha paboTy J2.6
/JTex/

1.5 Tema 3 "Haiim u oT60p nepconana": noadop nepcoHana B VYK-3 TIK-3 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
OpraHu3aIfio; HICTOYHUKH IPUBJICUYEHUS TIEPCOHANTA U METO/IbI 8 JIT.5 JI1.6 JI1.7 J11.8
Habopa rnepcoHasna; opraHusaius noadopa nepcoHaia; oroop JI1.9 JI11.10 JI1.11J12.1
MEepCOHANa ¥ METOBI 0TOOpa KaHIUIATOB; STAIbI JI2.2 J12.3 JI2.4 J12.5
npogecCHOoHANBLHOTO 0TOOpA NepcoHalia U IpUeM Ha paboTy J12.6
Mp/

1.6 Tema 4 "MotuBauus nepconana": : MoOHITHE MOTUBALIUU U €€ VK-3TIK-3 IIK- | JI1.1J11.2 J11.3 JI1.4
POJIb B IOCTHKEHUH LIeJIeH yIIpaBIIeHHs; OTPEOHOCTD Kak 8 JI1.5 JI1.6 JI1.7 JI1.8

OCHOBOIIOJIArafOLIMil AIEMEHT HPOLIECCa MOTHBALIUH;
Pa3BUTHE TEOPUU MOTHUBAIMH; MOJIENTb MOTHUBAIMH TTOBEICHUS
MepCcoHaa; MaTepraibHas 1 HeMaTepUalbHas MOTHBAIIHS,
oIUIaTa Tpyaa Kak OCHOBOIIOJIAraoNIHi Coco0
YIOBICTBOPCHUS IIOTPEOHOCTH YEJIOBEKA; CYIIHOCTh
cTEMYNUpYonied pyHKIUH 3apaO0THOH IUIATHL;. (POPMBI H
CHUCTCEMBI OIJIaThI TPYJa, OpraHu3alfMOHHas KyJbTypa,
cucTeMa KOMMYHHUKANWT B OpraHU3aliy, CTHIH PYKOBOJICTBA,
TICUXOJIOTNYECKHUI KIMMaT B KOJUICKTHUBE, ACJI0Bas 3TUKA U
STHKET KaK Ba)KHBIE COCTABILIIONINE HEMATCPHAIILHON
MOTHBAIMU TIepcoHana. /Jlex/

JI1.9 JI11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
JI2.6




1.7 Tema 4 "MotuBauus nepcosana': HOHATHE MOTHBALIUY U €€ 4 VK-3 I[IK-3 IIK- | JI1.1JI11.2 JI1.3 JI1.4
POJIb B IOCTHKCHUH LIEJIeH YIPaBICHUS; MOTPEOHOCTh KaK 8 JIT.5 JI1.6 JI1.7 JI1.8
OCHOBOIOJIAraroNIi 31IEMEHT IMPOLECCa MOTHBALIH; JI1.9 J11.10 JI1.11J12.1
pa3BUTHE TEOPUH MOTHBALIMHU; MOJIEIb MOTHBAIIUY TTOBEIEHUS JI2.2 J12.3 JI2.4 J12.5
MepCOHANa; MaTepUalibHasl 1 HeMaTepualibHasi MOTHUBAIHS, J12.6
oIuIaTa TpyZAa Kak OCHOBOIIOJAralomuii crocod
yIOBJIETBOPEHUS IOTPEOHOCTH YEI0BEKA; CYLTHOCTh
CTUMYJIUpYIOLIEeH QYHKIIUU 3apab0THOM TIaThl;. GOPMBI U
CHCTEMBI OIUIATHI TPY/a; OPraHU3alUOHHAS KYJIBTYpa,
cHCcTeMa KOMMYHHUKALUH B OpraHU3aLiH, CTHIN PYKOBOACTBA,

TICUXOJIOTHIECKUH KIUMAT B KOJUICKTHBE, JEI0Bast 3THKA U
9THKET KaK Ba)KHBIE COCTaBIISIONINE HeMaTepHaIbHON
MoOTHBaNMu nepconana. /Ilp/

1.8 Tema 5 "YenoBeueckue pecypchl opranuzanuil: onpeneneHue 2 VK-3 TIK-3 IIK- | JI1.1 JI1.2 JI1.3 JI1.4
MIOHSITHS; YIPABJICHUE YeIOBEUECKUMH PECYPCaMu; 8 JIT.5 JI1.6 JI1.7 JI1.8
YEeJI0BEYECKHE PECYPCHI M IEPCOHAN; PECYPCHI KaK CUCTEMA; JI1.9 JI1.10 JI1.11J12.1
yIpaBJieHHE pecypcaMu; MpoOJIeMbl YEIIOBEUECKUX PECYPCOB JI2.2 J12.3 JI2.4 J12.5
MPEANPUSITHUS; KOHICTIHS YIPABICHUS IEPCOHAIIOM; J2.6
crerduka 4eJI0BeYECKUX PECYPCOB; PEKOMEHAAIHH T10
9KCILTyaTalluy 4eI0BEYECKUX PECYPCOB
Mp/

1.9 Tema 6 "TexHOJIOIHS U 3TAIIb YIIPABICHUS IIEPCOHAIOM 2 VYK-3 [IK-3 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
opranuzanuu": KiacCU(pHUKAIMS TEXHOJIOTUH YIIpaBICHHU 8 JIT.5 JI1.6 JI1.7 JI1.8
MEPCOHAJIOM; TEXHOJIOTMU PEKPYTHHIa IEpCOHAIA; JI1.9 JI1.10 JI1.11J12.1
TEXHOJIOTHH KOMMYHHUKAIINH B CUCTEME YIPaBICHI JI2.2 J12.3 JI2.4 J12.5
[IEPCOHAIOM J2.6
Mp/

1.10 Tema 7 "YnpasieHue MoBeJCHUEM MEPCOHATA 4 YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
OpraHu3aluu’: TEOpHUs MOBEACHUS IEPCOHANA; KOJUIEKTHB U 8 JI1.5 J11.6 JI1.7 JI11.8
yIpaBlieHHE TOBEACHNEM TIepCOHaNa; TTOBEeHIE TMIHOCTH B JIT.9 JI1.10 JI1.11J12.1
TpyIInax; MO [IOBEACHUS IIEPCOHAlIa B TPYIIIIE; MOJETIH J12.2J12.3 J12.4 J12.5
OpTaHU3AIOHHOTO MTOBEICHNUST; TPUHILIUIIBI YIIPABICHHS J12.6
MIOBEJICHUEM; METO/IbI U CIIOCOOBI YIIPaBIeHUS IIOBEJCHUEM
nepcoHana
Mp/

111 Tema § "CouunanbHasi IOJUTUKA B OpraHu3aluu': 1eIu 4 VK-3 [IK-3 TIK- | JI1.1 J11.2 JI1.3 JI1.4
COLMAJIbHOM MOJIMTHKH; 3a/1a49M COI[HATILHON IMOJTUTHKY, 8 JI1.5 J11.6 J11.7 JI1.8
CYIIHOCTb COLMAIBHOMN MOJIUTHUKU U €€ POJIb B YIIPABICHUU JIT.9 JI1.10 JI1.11J12.1
MPEeNPHUATAEM; TIPUHIUIBI 1 METOIBI CONUATBHOMN IMOTUTUKHI J12.2 J12.3 J12.4 J12.5
HpEeANPUITHUS; 3apyOS)KHBIHM ONBIT COLUATBHON MOJUTUKH J12.6
TpeANPHUITHSL
Mp/

1.12 Tema "Metonosorus ynpasiieHHs 4€JI0BEYECKUMU 8 VK-3 [IK-3 TIK- | JI1.1 J11.2 JI1.3 JI1.4
pecypcamu” 8 JI1.5 J11.6 J11.7 J11.8
TloaroroBka ocyiiecTBisieTcs ¢ ucrnonb3oBanuem LibreOffice. JI1.9 J11.10 JI1.11J12.1
/Cp/ J12.2J12.3 J12.4 J12.5

J2.6

1.13 Tema "Ynpasnenue KoHGIUKTaMU B Ipo(ecCuOHaIbHON 10 VK-3 IIK-3 TIK- | JI1.1 J11.2 JI1.3 JI1.4
chepe": obiiee MOHATHE KOHGIIMKTA; THIIBI U IPUIHHBI 8 JIT.5 JI1.6 JI1.7 J11.8
KOH()INKTOB B OPTaHU3aIMH; IPOLIECC Pa3BUTHS KOH(INKTa, JI1.9 JI11.10 JI1.11J12.1
METOJIbI pa3pemieHus] KOH(QIUKTHOW CUTYaITUH. JI2.2 J12.3 JI2.4 J12.5
TloaroroBka ocymiecTBisieTcst ¢ ucrnonb3oBaruem LibreOffice. J2.6
/Cp/

Pazgen 2. «AHaaM3 M OLEHKA YNPABJICHHS EPCOHAIOM
2.1 Tema 1 « Aynut nepconana»  /Ilp/ 2 VK-3 IIK-3 TIK- | JI1.1 J11.2 JI1.3 JI1.4
8 JI1.5 J11.6 J11.7 J11.8

JI1.9 JI11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J12.6




2.2

Tema 2 «Ouenka 3¢ HeKTHBHOCTH paOOThI CHCTEMBbI
YIIPaBJICHHS IEPCOHATIOMY: TIOHSATHE EIOBON OLICHKU
MepCOoHaJa, ee e/, OLCHKA NOTeHIHAIa PabOTHHKA,
WHIUBHIYABHOTO BKJIA/Ia, ATTECTAIHS Ka[POB;
JOKYMEHTAIIMOHHOE ¥ HH(POPMAIIMOHHOE 00ecTieueHHe
mpoliecca eI0BOM OIIEHKH; METO/IbI OIICHKH epPCOHANa, UX
JOKYMEHTalHOHHOE COMPOBOXKAeHHUE. [10BEIeHNE UTOTOB U
WCIIONIb30BAHUE PE3YIIBTATOB JICIOBOW OI[CHKH; 3HAUCHHE U
CYIIHOCTD arTectanuu. Llenu u 3aqa4u mpoBeAeHUsI
aTTeCTallUK; IOKA3aTeNH, OLICHUBAEMBIC ITPU ATTECTAILHU
COTPYIHHUKOB OPraHU3ALIH; COJACPKaHNUE ITAIIOB IPOBEACHHUS
aTTecTalluK; IePHOTUIHOCTh arTecTanuu. /I1p/

YK-3 IIK-3 IIK-
8

JI1.1J11.2 J11.3 JI1.4
JI1.5 J11.6 J11.7 J11.8
JI1.9J11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J2.6

2.3

Tema 3 "Cuctema pa3BuTHs IepcoHana": 3ajauu ¥ CpeicTBa
Pa3BUTHS EPCOHANA; CYIIHOCTh CHCTEMBI HEIIPEPHIBHOTO
00y4eHUS IIepCOHaNa OPraHU3aliH; ITAIIbI IIporecca
poeCCHOHANBLHOTO 00YYCHUS; ONpeeTICHHE MOTPEOHOCTEH
B IpodecCHOHaNbHOM 00ydeHUH U GOpMUPOBaHHE OIOIKETA;
MIOCTaHOBKA LIeJIeH, pa3paboTka U peann3alis IporpaMm
po(heCCHOHATIBEHOTO 00yYEHHMs; IPUHIMIIBI, METOJIBI, (POPMBEI
1 BAABI 00YYEHHS; 1IN TIOITOTOBKH, ITEPETIOATOTOBKH
HOBBINICHHS KBATU(UKAUK IEPCOHANA OPTraHU3aIHH;
METO/Ibl 00yueHHs Ha paboueM MecTe U BHE pabouero Mecra:
W3/ICPIKKH TIOTOTOBKH U Peai3alliy, 00IacTh IPUMECHEHYS,
MIPEUMYIIECTBA i HEJOCTATKH; OHITHE Kapbephl, BUIBI
JIeTIOBOH Kaphephl; ITallbI JICJIOBOI Kapbephl, X COIEPKAHHUE;
CYILIHOCTb CITY’KeOHO- TTPO(EeCCHOHATBHOTO MPOABHKCHUS
HepPCOHaNa; MOHATHE «POTALHSD» KaIpOB; CTPATET U
CaMOYTIPaBJICHUSI Kapbepoii; METOINKA TUIAHUPOBAHHS
KaphepPHOTO Pa3BUTHS NIEPCOHANIA; ITAITBI KAPHEPHOTO
IUIAHWPOBAHHSL; TNITAHUPOBaHHE M OATOTOBKA pe3epBa
PYKOBOAUTEJICH; BBISIBICHUE H PA3BUTHE MOJIOBIX
COTPYAHHUKOB C JINACPCKUM MOTeHIUaIOM. /JIek/

YK-3 IIK-3 TIK-
8

JI1.1J11.2 J11.3 J11.4
JI1.5 J11.6 J11.7 J11.8
JI1.9J11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J2.6

2.4

Tema 3 "Cucrema pa3BuTHs IepcoHana’: 3ajauu 1 CpecTBa
Pa3BUTHS EPCOHANA; CYIIHOCTh CHCTEMbI HEPEPHIBHOTO
0o0y4eHHs IepcoHalla OpraHU3aliiy; STallbl Ipolecca
po(hecCHOHATEHOTO 00yJIeHHs; OIIpeIeNIeH e ToTpeOHoCTEe
B IpOoGeCCUOHAILHOM 00y4eHH! U (OPMUPOBAHUE OIOJDKETA;
MIOCTaHOBKA IfeJIeH, pa3paboTKa U pean3alys IporpaMmM
npodeccnoHanbHOro 00y4eHNUS; IPUHLUIIBL, METObL, (OPMBI
1 BUJBI 00YUEHNS; IeNN TOATOTOBKH, TIEPETIOATOTOBKH H
MOBBINICHAS KBATU(HUKANH TIEPCOHANA OPTaHM3aIHH;
METOJIbl 00y4YeHUs Ha paboueM MecTe U BHE pabodero Mecra:
M3/ICPKKH TIOATOTOBKH U pealln3alni, 001acTh IPAMEHEHUS,
NpeuMylIeCTBa U HEAOCTATKU; ITOHATUC KapbEePhbl, BUIbI
JIeIOBOM Kaphephl; ATaIlbI IETI0BOH Kapbepsl, X COIepKaHNuE;
CYLIHOCTB CJIY’KE€OHO- TPO(EeCCHOHATIBHOTO MPOABHKCHUS
HepCcOoHaNa; MOHATHE «POTAIHD KaJIpPOB; CTPATETUL
caMOympaBJIeHHs Kapbepoil; METOMKA IITAHUPOBAHUS
KaphepHOTO Pa3BHUTHS NIEPCOHANIA; 3TAITBI KAPHEPHOTO
[UTAHUPOBAHMS; IUITAHUPOBAHHUE H IIOArOTOBKA pe3epBa
pPYKOBOIUTENCH; BRIIBICHIE W Pa3BUTHE MOJIOIBIX
COTPYJHUKOB C JTUIACPCKUM MOTeHIaioM. /TIp/

VK-3 IIK-3 IIK-
8

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6 J11.7 JI1.8
JI1.9 JI11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J12.6

2.5

Tema "TeXHONOTHS yIPaBICHHs PA3BUTHEM YEIOBEYECKHX
pecypcoB": HHHOBAaLlMOHHbBIE METOABI M TEXHOJIOTUHU B
YIIPaBJICHUH YEIOBEUECKIMHU peCypcaMu; IPOSKTHPOBAHUE
pabouux MecT; KOMIETEHTHOCTHBIN TIOAX0/]] pa3BUTHS
YeJIOBEYECKUMH PecypcaMu

IMoaroroBka ocymiecTBisiercst ¢ ucrnoib3oBanuem LibreOffice.
/Cp/

VK-3 IIK-3 IIK-
8

JI1.1J11.2 J11.3 J11.4
JI1.5 JI1.6 JI1.7 JI1.8
JI1.9J11.10 JI1.11J12.1
JI2.2 J12.3 J12.4 J12.5
J2.6




2.6

[IEPCOHATIOM.

JOJKHOCTb.

OpraHu3anuu.

OpraHW3aIiH.

/Cp/

2. Oco0EHHOCTU CUCTEMBI YIIPABJICHUS IEPCOHANIOM Ha
KPU3HUCHOM TIPEAIPUITHI

3. OCHOBHEIE 3Talbl OPraHU3AIMOHHOTO IPOSKTUPOBAHUS
CHCTEMBI yIPABJICHHS IEPCOHAIIOM.

4. VICTOYHVIKH M TTPpOOJIeMBI HaliMa IIepCoHaIa.
CpaBHHUTEIBHBII aHATU3 METOIOB 0TOOpA MIepCoHaIa.

5. Opranu3anus 0T60pa IPETeHACHTOB Ha BAKAHTHYIO

6. MeTo/1b! IJIAaHUPOBAHUA U IPOTHO3UPOBAHUS TOTPEOHOCTH
B iepconaiie. [InannpoBaHue u pa3BUTHE Kapbephl B
COBPEMEHHON OpraHHu3aluH.

7. MoTtuBanus ¥ CTUMYJIMPOBAHNE TPYIOBOU NS TENEHOCTH
IIEPCOHAA; OIBIT POCCUICKUX MPEIIPUITH.

8. CoBpeMeHHbBIC TEH/ICHIIMU B 00JIACTH KOMIICHCAIMH
nepconana. Cucrema pa3BuTHS IIEpCOHANIA B COBPEMEHHOM

9. OnpeneneHre NOTPeOHOCTH B 0OYUCHHH TIEpCOHAIA:
METOJIbI U MX 3PPEKTUBHOCTb.

10.CymHOCTh periJaMeHTau Tpyaa U ee B3aHMOCBSI3b C
yIpaBieHueM nepcoHana. CpaBHUTENbHAS XapaKTepPUCTHUKA
MHCTPYMEHTApHUs IPOBECHUS ayAUTa IIepPCOHANa.

11. adopManinoHHBIE TEXHOJIOTHH YIIPABICHUS MEPCOHAIOM

12. HeTpaaulroHHbIE HOAXOABI K OLIEHKH [IEPCOHAA.

13. CoBeprieHCTBOBaHHE CHCTEMBI YIIPABICHHUS OpraHU3aIueit
IIOCPEICTBOM ayAUTa IePCOHAIA.

14. Opranu3alMOHHBIA MEXaHU3M YIPABJICHUS KOHPINKTAaMH
U cTpeccaMy B OpraHU3aIHH.

15. DTuka 1enOBBIX OTHOIICHUN KaK KpUTepUit
npodeccronanusma.

16. ®opMmupoBaHHe OpraHU3AIHOHHON KYJIBTYPhI
IPEANPUSTUS: 0COOCHHOCTH POCCUHCKOTO OIIBITA.

17. Pors KOMMYHUKAIMI B YIIPABIEHUH TIEPCOHATIOM.
IToxroroBka ocymecTpisieTcs ¢ ucnonszoBanueM LibreOffice.

TeMsl 1 BOIIPOCHL, OIpeIeseMble IIPEIOAaBaATENIEM C YUETOM 1
HMHTEPECOB CTY/IEHTOB:
1. Ctparerust pa3BUTUS OpraHU3ALUU U yIIPaBICHUSL

8

65 VK-3 IIK-3 IIK-

JI1.1J11.2J11.3 JI1.4
JI1.5 J11.6 J11.7 J11.8
JI1.9J11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J2.6

2.7

DK3aMeH

/DKk3amen/ 1

8

9 YK-3 TIK-3 TIK-

JI1.1J11.2 J11.3 J11.4
JI1.5 JI1.6 JI1.7 JI1.8
JI1.9J11.10 JI1.11J12.1
JI2.2 J12.3 J12.4 JI2.5
J2.6

4. POHJ OOEHOYHBIX CPEJACTB

CTpyKkTypa u coepkanue (oHa OLEHOYHBIX CPEICTB JIsl IPOBEJCHUS TEKYILIECH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[Ipunoxenun 1 k paboyeil nporpaMme JUCLHUILTAHBL.

5. YYEBHO-METOAUWYECKOE I HTHOOPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas auTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, T Konnu-Bo
JI1.1 |Moprysos E. Bb. VipaslieHne IIepcOHAIOM: HCCIeA0BaHue, oneHka,  |M.: FOpaiit, 2011 31
oOyueHue: yued. s 6akaaaBpoB
JI1.2 |Tma3o M. M., ®upoBa |YmpapieHue MEpCOHAIOM : aHAIN3 U TUarHOCTHKA CIIG.: AunmpeeB. u3gat. 10M, 6
W. I1., Uctomuna O. H. |mepconan-MeHemKMeHTa: yuel. Ui By30B 2007
JI1.3 |Kubanos A. 4., VupasieHue nmepcoHaioM OpraHu3auy : 0TO0p u M.: Dx3amen, 2005 10
ypaxosa U. b. OlICHKa IpH HaiiMe, aTTecTays: yued. mocobue
JI1.4 |Aramuposa E. B. VYnpasneHne nepcoHanoM B Typuszme u roctuuuHo  |M.: JTamkos u K, 2007 30

-pecTopaHHOM OM3Hece: NPaKTUKYM




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.5 |UBanosa-llsen JI. H., |YmpaBneHue nepcoHanoM B TypUCTHYESCKOM H Mocksa: EBpasuiickuit https://biblioclub.ru/inde
Jmutpues A. B. TOCTHHUYHOM OW3HEce: yIeOHO-IPAKTHIECKOEe OTKPBITHIA MHCTHUTYT, 2011 x.php?
nocobue: yaebHOe mocobue page=book&id=90750
HEOTpaHHYCHHBIH TOCTYI
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.6 |Paitmm M. VYupasieHne nepcoHanroM B TOCTETIPHIMCTBE: Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
Y4eOHUK 2015 x.php?
page=book&id=114557
HEOTPaHUYCHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.7 |SIxonroBa E. C. CTpaTernuecKoe yrpasjieHHe IEPCOHATIOM Mocksa: Usnarensckuii qom | http://biblioclub.ru/index.
«Jlenon, 2013 php?
page=book&id=444299
HEOTPaHUYCHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI1.8 [Macnos B. 1. Crparernyeckoe yrnpasJieHUe TIEPCOHAIOM B Mocksa, Bepaun: upekr- | https://biblioclub.ru/inde
YCIOBUSX T00anu3anuu: yaeoHoe mocooue Menua, 2017 x.php?
page=book&id=456086
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.9  |Paitnu, Maiiki VipasieHue nepcoHansoM B TOCTEIPUUMCTBE: Mocksa: JOHUTHU-TAHA, | http://www.iprbookshop.
Y4eOHUK JUIS CTYICHTOB BY30B, 00YYAIOIINXCS 110 2012 ru/8602.html
CIEHHATEHOCTSIM «yMPaBICHHE IEPCOHATIOMY HEOTPaHHYEHHBIH TOCTYI
(062100) u cepsuca (230000) IUTS 3aPETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.10 |Omwurpues, A. B., ViupasiieHue nepcoHansoM B TyPUCTHYECKOM K Mocksa: EBpa3zuiickuii http://mww.iprbookshop.
Wsanosa-IlIsern, JI. H. |roctuHuuHOM OGusHece: yueOHOE mocobue OTKpBITBIH HHCTHTYT, 2011 ru/10903.html
HEOTPaHWYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI1.11 |Paiinm, Maiikn VipasjieHue nepcoHanioM B FOCTENPUUMCTBE: Mocksa: JOHUTHU-TAHA, | http://www.iprbookshop.
Y4eOHUK IS CTYICHTOB BY30B, 00YYAIOIINXCSA 110 2017 ru/71078.html
CIEHUATHFHOCTSIM «YyIPABICHNE IEPCOHATOMY HEOTPaHMYEHHBIN JOCTYII
(062100) u cepuca (230000) IUTSL 3aPETUCTPUPOBAHHBIX
oJib30BaTenei
5.2. lonotHUTEeIbHAN INTEPATYPA
ABTOpBI, COCTaBUTEIN 3arnaBue WzparenscTBo, rox Konnu-Bo
JI2.1 |Moprynos E. b. YmpasneHue nepcoHaqoM: UCCClieloBaHue, OlleHKa, |M.: busnec-mk. "MUnuTen- 10
oOyuenue: Yueb. mocobue Cunres", 2000
JI2.2 |llekmmns C. B. YnpasieHne IepcoHaIoM COBPEMEHHOM M.: buznec-mk. "UnTen- 11
opraHm3anuu: Ydeo.-TpakT. mocobue Cunres", 2000
JI2.3  |XKenesnsrit 1. B. VYpasneHne nNepcoHaroM B CHTYaIlnN Mockga: JlaGoparopust https://biblioclub.ru/inde
HEOTIPEICIICHHOCTH U PUCKa: MOHOTpadust kHury, 2012 x.php?
page=book&id=142705
HeOl"paHH'—[eHHbIﬁ ﬂOCTyl’l
JUTSE 3apETUCTPUPOBAHHBIX
oJib30BaTenei
2.4 Bectank Yp®V. Cepusi: OxoHoMuKa 1 yrpasienue: |ExatepunOypr: Ypansckuii | https://biblioclub.ru/inde

KypHaTI

(dhenepanbHbBIH YHUBEPCUTET
umenu nepsoro IIpe3unenra
Poccuu b.H. Enbiiuna, 2014

x.php?
page=book&id=364862
HEOTpaHHYCHHBIN TOCTYI
IUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTelIeH




ABTOpLI, COCTaBUTCIIN

3arnasue

W3narenscTBo, TOI

Komnunu-Bo

JI2.5 |TInexanos, A. T, VipapieHue epcoHaoM: yuaeGHoe mocodue Camapa: Camapckuii http://www.iprbookshop.
[lnexanos, B. A. rOCY/1apCTBEHHBIH ru/20533.html
apXUTEKTYPHO- HEOTpaHUYEHHBIN JOCTYII
CTPOUTENBHBII TS 3aPETHCTPUPOBAHHBIX
yausepcutet, ObC ACB, I0JIb30BaTEICH
2011
JI2.6 |Mounceesa, E. T Vnpasrenne nepcornanoM. CoBpemMeHHbIe MeTOnBI 1 |CapaToB: By3osckoe http://www.iprbookshop.

TEXHOJIOTHH: ydeOHoe Imocobne

oOpasoBanue, 2017

ru/68732.html
HEOTpaHUYECHHBIH JOCTYI
IUIS 3aPErUCTPUPOBAHHBIX

MoJib30BaTelen

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX H MH(POPMANINOHHBbIE CIIPABOYHbIE CHCTEMBI

NCC «Koncynprantllnocy

HCC «Iapant» http://www.internet.garant.ru/

IMopran oTKpsITEIX qaHHBIX PD https://data.gov.ru/

DenepanbHbIii 06pazoBarespHbIN nopTan «JxoHomrka Conronorus Meunemkment» http://ecsocman.hse.ru

Baza cratuctuueckux naHueix Poccrara http://www.gks.ru/

desepanbHOE areHTCTBO MO Typusmy https://tourism.gov.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJ€HTOB € OTPAHMYEHHBIMHU BO3MOKHOCTAMM 3/10POBbS

IIprr HEOOXOAMMOCTH IO 3asBICHHI0 OOYYAOIIETOCS ¢ OTPAHHYCHHBIMH BO3MOYKHOCTSMH 3[JO0POBBSI Y4COHO-METOANYCCKHE MAaTepHAIIBI
MPEIOCTABISIIOTCS B JOpMax, aalTHPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI U BOCTIPUATHS HHGOpMAIUH. J[Jis JIUII ¢ HApyIIEHUSMU 3PSHUs: B
¢dopme ayanodaiina; B meyaTHOH popMe yBeIMYCHHBIM HIpUdTOM. J[JIs UL ¢ HAPYUICHUSIMH Cllyxa: B (opMe AJIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENHHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B MIEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemnenus A7t BcexX BUAOB padOT, IPETyCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHIeNHaIN3UPOBAHHOMN yIeOHOM
MeOeIbi0 U TEXHUIECKUMHU CPEJICTBAMU O0YyUCHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIIBIOTED / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS T0CKA.

7. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHHUIO JUCHUIIVIMHBI (MO/Y JIS)

MGTOHI/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCHUIIIMHBI ITPEACTABJICHDBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUIIMHBIL.




OOH/] OHEHOYHBIX CPEACTB

ITpunoxxenue 1

1. Onucanue nokasarenaeii U KpUTEPUEB OLICHUBAaHMUS KOMIIETEHIIMI HAa Pa3IMYHbIX dTanax
ux (hopMUpPOBAHMSI, OTIMCAHHE IIKAJl OLCHUBAHUS

1.1 Iloka3aTenu U KpUTEPUH OLIEHUBAHUS KOMIIETEHLIUN!

3VYH, cocrasigromne
KOMIIETEHIIHIO

Tlokazarenu
OLICHVBAHUA

Kpurepun
OLICHUBAaHM

CpenctBa
OLICHUBAHMSI

VYK-3 Cnocoben opranu3oBbIBaTh U PyKOBOAUTH pabOTO KOMaHIbl, BHIpaOaThIBas
KOMaH/IHYIO CTPATErHIo JJIsl JOCTHXKCHHUS TIOCTABICHHOH LIeIn

3 OyHKIMOHATIBHBIEC CTPATErHH | IIOUCK U cOOp IIOJIHOTA U C3 — keticor Ne
B 00J1acTH yrpaBIeHUS He00X0IUMOMI coaepKareabHOCTh | 1-2),
YeII0OBEYECKIMH PECypcamu; JTUTEPaATYPHI, OTBETAa; YMCHHE U — oenosas
TEXHOJIOTHH MPOCKTUPOBAHUS | HCIIOIb30BAHHE MIPUBOJIUTH uepa
OpraHu3aIiH, Pa3BUTHUS pa3IMYHbIX 0a3 npuMepsr, ymenue |[I1-—
WU3MCHEHUS U TpaHCHOpMAIUU | TaHHBIX, OTCTauBaTh CBOIO npezenmayuu
OpraHu3aliy, TPOSKTHPOBAHUE | MCIIOIBb30BaHUE MO3HIINIO; YMEHUE (1-20)
pabounx MecT u poJieii; METOBI | COBPEMEHHBIX 10JIb30BATHCS B3 (sonpocwi k
(bOpMHUPOBAHKS KOMaH/IbI nH(pOpMaIMOHHO- JIOTIOJTHUTEILHOM okzameny 1-39)
CEPBHUCHOTO IPEIIPUSITHS, KOMMYHHKAITMOHHBIX | TUTEPATypOH MpU

MeTOTbI 3 (HEKTUBHOTO TEXHOJIOTHI H MOJTOTOBKE K

PYKOBO/JICTBA ro0aIbHBIX 3aHATUAM

YeJI0OBEUYECKUMH PECypcaMu WH(OPMAITMOHHBIX

IPEANPUATHI cepBHCa pecypcoB

(cooTHeceHo nHauKaTopoM YK

3.1)

¥ OnenuBath BIHSHNE MIOUCK U cOop IIOJIHOTA U C3 — keuicor Ne
YEJIOBEUECKUX PECYpCOB Ha HE00XOTUMOI cojepkateabHOCTh | 1-2),
SKOHOMHYECKHI BKJIAJ B JUTEpaTypHl, OTBETA; YMEHUE MU — oenosas
JeSITeTbHOCTh OpTaHU3allnH, UCTIOJIb30BaHUE MIPUBO/IUTH uepa
pa3pabaTbIBaTh KOMaHIHYIO pa3IMYHBIX 0a3 npuMepsl, ymenue |[I7-—
CTpAaTETHI0; OPTaHU30BHIBATH JTAHHBIX, OTCTauBaTh CBOIO npezenmayuu
paboTy KOJIIEKTUBOM Ha UCIIOJIb30BaHUE MO3UIINI0; YMEHUE (1-20)
CEPBHUCHOM MPEIINPUITUH; COBpPEMEHHBIX M0JIb30BaThCS BD (sonpocwi k
YIPaBISATh YETIOBEUESCKUMHU uH(HOPMAIIMOHHO- JIOTIOJTHUTEIBHON akzameny 1-39)
pecypcamu; pa3pabaTbIBaTh KOMMYHHKAITUOHHBIX | TUTEPATypOH MPU

MEpOTIPUATHS IO
o0pa3oBaTenbHOMY U
poeCCHOHATTBHOMY POCTY
COTPYHUKOB CEPBUCHOTO
IpeanpUsITHs (COOTHECEHO
unaukaropom YK 3.2)

TEXHOJIOTUHA U
TJI00AJIBHBIX
MH(OPMaLMOHHBIX

pecypcoB

IOATOTOBKE K
3aHATUAM




B HaBblkaMu OCyIIECTBIICHHS U
YIPaBJICHUS TTOKA3aTEIIMU
TpyJa, IUIAHUPOBAHUS
TPYAOBOM AEATEILHOCTH
CEPBHUCHOTO MPEANPUATHUS
(cooTHeceHo nHAUKaTOpoM YK

3.3)

MIOWCK U cOOp
HE00X0IMMOH
JUTEPaTypPhI,
UCTIOJIb30BaHUE
pazIMYHBIX 0a3
JTAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
UH(POPMALMOHHO-

KOMMYHUKAIITUOHHBIX

TEXHOJIOTUU H
[JI00AJIbHBIX
nH(}pOpPMaAITMOHHBIX

pecypcoB

MOJIHOTA U
COIEPKATENBHOCTD
OTBETA; YMEHUE
MIPUBOJIUTH
MIPUMEPBI; YMEHHUE
OTCTauBaTh CBOIO
MO3UIMIO; YMEHUE
MOJIb30BaThCS
JIOTIOJIHUTEIIbHON
JUTEPaTypou Npu
MOJITOTOBKE K
3aHSITUSIM

C3 — keticol Ne
1-2),

JU — oenosast
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
akzameny 1-39)

[1K-3 ['0TOBHOCTBIO PYKOBOJHUTH KOJJIEKTHBOM B c(hepe roCTepPUIMCTBA, HCIIOJIB3YsI HABBIKU

MMPUMCHCHUA MCKIIMYHOCTHBIX U OpraHU3allMOHHBIX KOMMyHI/IKaIlI/If/'I JJI yIIpaBJICHUA

KOH(bJ'H/IKTaMI/I u o0ecreueHus npeaoCTaBJICHUA KaUCCTBCHHBIX U KOHKypeHTOCHOCO6HI)IX

YCIIYT U paboT

3 OCHOBHBIE 1IN, 3a1a4H,
COBPEMEHHBIEC KOHIICTIIIUH,
METO/BI U IPAKTUKY
yIIPaBJICHUS YEIIOBEUYCCKUMHU
pecypcamu; GyHKIIMOHATbHBIC
CTpaTeruu B 001acTu
yIpaBICHUS YETOBEYECKUMU
pecypcamu; METO/IbI

3¢ (EeKTUBHOIO PYKOBOJACTBA
YeJI0OBEUECKUMH pecypcaMu
IPEANPUIATHI cepBHCa

MTOMCK U cOOp
HEo0X0uMOM
JUTEPATypPHI,
UCTIOJIb30BaHUE
pa3ianyuHbIX 0a3
JTAHHBIX,
UCIIOJIb30BAHUE
COBPEMEHHBIX
UH(POPMAaIMOHHO-

KOMMYHUKAIITUOHHBIX

TEXHOJIOTUH WU

MOJIHOTA U
COIEPKATEINBHOCTD
OTBETA; YMEHUE
MPUBOJIUTH
MIPUMEPBL; YMEHHUE
OTCTauBaTh CBOIO
MO3ULIMI0; YMEHUE
MOJIB30BaThCS
JIOTIOJITHUTEIIbHOM
JUTEPATYpOU Ipu
MOJITOTOBKE K

C3 — keticor Ne
1-2),

JIU — oenosas
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
okzameny 1-39)

(cootHeceno nnaukaropom IIK | rmobanbHbIx 3aHATHUIM
3.1) UH(POPMAITMOHHBIX

pecypcos
Y ®opmynupoBaTh MIOKCK U cO0p MIOJIHOTA U C3 — keticol Ne
KOMIIETEHIIMH CHelHaInCcTa o | HeoOXoIuMon coziepkaTeabHOCTh | 1-2),
YIPaBJICHUIO YETIOBEUECKUMH | JINTEpaTyphl, OTBETAa; YMEHHE MU — oenosas
pecypcamiu, popMynHpoBaTh HCIIOJIb30BaHUE MIPUBOJIUTH uepa
cTpareruu B obsactu YUP; pa3InyYHbIX 0a3 IIpUMepsl; yMeHue |/7—
HCIIOJIb30BaTh METOIbI JTAaHHBIX, OTCTanuBaTh CBOIO npeseHmayuu
YIPaBJIEHUS YEITOBEUECKUX UCII0JIb30BaHUE MO3ULUI0; YMEHHE (1-20)
PECYPCOB Ul YIIPaBIEHUS COBPEMEHHBIX 10JIb30BATHCS B3 (sonpocwi k
BO3HHUKAIOIINUX KOH(IHUKTOB, UH(POPMAIMOHHO- JIOTIOTHUTEIIbHOU akzameny 1-39)
UCTIOJIb30BaTh Pa3IMyuHbIe KOMMYHHKAIIMOHHBIX | TUTEPaATypoOil pu
METO]Ibl MOTHBAIIUU TEXHOJIOTHI H MOJITOTOBKE K
COTPYJIHUKOB (COOTHECEHO rJ100aNbHBIX 3aHSATUSIM
unaukatopom [1K 3.2) MH(OPMaLIMOHHBIX

pecypcoB




B Meronamu ananu3a npouecca
yrnpasieHus 3 (HeKTHBHOCTHIO
COTPYAHUKOB MPEAIPUATHI
cepBuca (COOTHECEHO
unaukaropom 1K 3.3)

MIOWCK U cOOp
HE00XO0TUMOI
JUTEPaTypPhI,
UCTIOJIb30BaHUE
pazIMYHBIX 0a3
JTAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
UH(POPMALMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHUI U
JI00ATEHBIX
UH(POPMAIIMOHHBIX

pecypcoB

MOJIHOTA U
COIEPKATENBHOCTD
OTBETA; YMEHUE
MIPUBOJIUTH
MIPUMEPBI; YMEHHUE
OTCTauBaTh CBOIO
MO3UIMIO; YMEHUE
MOJIb30BaThCS
JIOTIOJIHUTEIIbHON
JUTEPaTypou Npu
MOJITOTOBKE K
3aHSITUSIM

C3 — keticol Ne
1-2),

JU — oenosast
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
akzameny 1-39)

ITK-8 '0TOBHOCTH HCIIOIB30BaTh HACTABHUYECTBO, KOYYHHT U APYTUE COBPEMEHHBIC

neaaroruyCCKrue TEXHOJIOTUU pa3BUTUA PYKOBOJAIICTO COCTaBa U KIIIOYCBLIX COTPYAHHUKOB

WHJyCTPUH FOCTENPUUMCTBA

3 CoBpeMeHHBIE TEXHOJIOTHI MTOMCK U cOOp MMOJIHOTA U C3 — keticor No
Pa3BUTHS U HEO0OXO0 MO coaepKareabHOCTh | 1-2),
podeCCHOHATBHOTO 00yueH s | TATEPATyPEL, OTBETA; YMEHUE JIU — oenosas
PYKOBOZISIIETO COCTaBa K UCTIOJIb30BaHUE MIPUBOIUTH uepa
COTPYIXHHKOB IIPEAIPUATHI pa3InYHbBIX 0a3 npuMmepsl; ymenue |[I1-—
Cepbl CepBHCa (COOTHECEHO JTAHHBIX, OTCTanBaTh CBOIO npezenmayuu
unkaropom I1K 8.1) UCTIOJIb30BaHUE nosuiyio; ymenue | (1-20)

COBPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k

nH(pOpMaIMOHHO- JIOTIOJTHUTEIILHOM okzameny 1-39)

KOMMYHHKAITMIOHHBIX | TUTEPATypOH MPpU

TEXHOJIOTUH U MOJTOTOBKE K

rJ100aNbHBIX 3aHATUSAM

MH(OPMaLIMOHHBIX

pecypcoB
¥V OpranuzoBbIBaTh NpoLECC IIOUCK U cOop MIOJIHOTA U C3 — keuicor Ne
MOBBIIICHUIO KBaTU(UKAIIUU U | HEOOXOAUMOit cojepkatreiabHoCcTh | 1-2),
npodeccnoHaIbHON JIUTEPATYPBHI, OTBETA; yMEHUE N — oenosasn
NEepenoaroTOBKH Ha UCTIOJIb30BaHUE MIPUBO/IUTH uepa
NPEINPUATHIX CPephl cepBrca | pa3TUIHBIX 0a3 npuMepsl; ymenue |[I1-—
(cootHeceno naankaropom [1K | maHHBIX, OTCTanBaTh CBOIO npezenmayuu
8.2) UCTIOTb30BaHUE no3uiyio; ymenue | (1-20)

COBPEMEHHBIX M0JIb30BaThCS BD (sonpocwi k

UH(POPMAIMOHHO- JIOTIOJTHUTEHHON akzameny 1-39)

KOMMYHHKAIIHOHHBIX | TUTEPaTypoOil pu

TEXHOJIOTUH U MOJTrOTOBKE K

rJ100aNbHBIX 3aHATHUSAM

MH(OPMaLMOHHBIX

pecypcoB




B Merogamu nnaHupoBaHus MIOUCK U cOop MIOJIHOTA U C3 — keuicol Ne
PE3yNIbTaTOB O0yUYCHHUS; HE00XO0TUMOI coaepxareibHOCTh | 1-2),
WHCTPYMEHTAMMU IPOBEJICHUS | IUTEpaTypHl, OTBETA; YMECHUE JH — oenosasn
aTTeCTAIlU COTPYIHUKOB UCTIOJIb30BaHUE MIPUBO/IUTH uepa
NpeNpUsATHIA cephbl cepBHCa | pa3TUYHBIX 0a3 npuMmepsl; ymenue | [I1-—
(cootHeceno nuaukaropom I1K | naHHBIX, OTCTaMBaTh CBOIO npeseHmayuu
8.3) UCIIOJIb30BaHHUE no3unuto; ymenue | (1-20)

COBPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k

UH(POPMALMOHHO- JIOTIOJTHUTEIHHOM akzameny 1-39)

KOMMYHHKAIIMOHHBIX | TUTEPATYpOil pH

TEXHOJIOTUM U MOJATOTOBKE K

r7100aTbHBIX 3aHATUSIM

UH(POPMAIIMOHHBIX

pecypcoB

1.2 IIIxanbl OLIEHUBAHUS:
Texymuii KOHTPOJb YCIEBAEMOCTH M TMPOMEXKYTOYHAS aTTECTallusi OCYIIECTBISIETCA B paMKax
HaKOIHMTEJIbHON OAJITIbHO-PEUTUHTOBOM cucTeMbl B 100-0a/uibHOM HIKae:

IK3aMeH:

84-100 6ayoB (OIIEHKA «OTIMYHO)

67-83 6ay1oB (OLIEHKA «XOPOIIO)

50-66 6am10B (OIIEHKA «YIOBIETBOPUTEIHLHO)
0-49 6anoB (OLIEHKA «HEYIOBIETBOPUTEIHHOY).

2 TunoBwIe KOHTPOJIbHBIC 3aIaHU A UJIW NHBIC MaTCpUallbl, H€O6XOI[I/IMI)I€ JJIA OICHKHU 3HaHHI>i, YMGHI/Ifl, HaBBbIKOB
U (WJIK) OIBITA JIEATEILHOCTH, XapaKTePU3YIOIIHUX ATarbl ((OPMUPOBAHKSA KOMIIETECHIIUN B TPOIIECCE OCBOCHMS
o0pa30BaTeNbHOIN MPOrpaMMbl

BOl'[pOCI)I K 3K3aMEHY

1. Packpoiite ocHOBHbIE (PaKTOPHI MOBBILLIEHUS POJIM IEPCOHANIa B COBPEMEHHOM 0O0IIIECTBE
2. Onuimmre yrpasieHHE YEJIOBEYECKMMH PECYpCaMu: CYLIHOCTb, €U U 3a1a4u

3. JlaiiTe IOHATHE U LIEJIN YIIPABJICHUS IEPCOHATIOM OPTraHHU3aLUuU

4. Pacckakute npuHIUIIBI yIIPABICHUS IEPCOHATIOM OpraHU3aluu

5. Packpotiite QpyHKIIMHN yripaBieHus MIEPCOHAIIOM OpraHU3aIN

6. OnuimmMre KOHUENIMIO YIPABIECHUS IEPCOHAIOM B OPTaHU3ALUN

7. Packpoiite akTopsl, Oka3bIBaroIIUe BO3JICUCTBUE HA JIFOJCH B OpraHU3alNN

8. OnuimmMre METOABI YIIPABIEHUS IIEPCOHATIOM B OpraHU3aluu

9. Onumure opraHu3alMOHHYI0 CTPYKTYPY YIpPaBiIeHUS MEPCOHAIOM

10.  PackpoiiTe NpUHLHMIIBIL, XapakTepusytomme TpedboBanus k ¢opmupoBanuo CYII (cymiHocTs,
Ha3HAYCHHE)

11.  PackpoiiTe NpuHIMIIBI, onpeenstone Hamnpasiaenue pa3sutus CYII

12. Omummre Metonsl aHannza CYII

13.  Omnwummre metoasl noctpoerust CYII

14.  PacckaxuTte 0 BOBHUKHOBEHUU CTPATETHUHU YIIPABIICHUS TIEPCOHATIOM

15.  PackpoiiTe MOHSATHE CTPATETUN U €€ OCHOBHBIE IIPaBUIIA

16.  Omnummre MOJETh CTPATETHYECKOTO yIpaBiieHus o ['onrodepy

17.  Packpoiite 3Tansl pa3pabOTKH CTpaTeruu

18.  [laiiTe XapakTepuUCTHKY BHIaM KIaCCU(DUKAIINH CTPATETUU U KPUTEPHSM €€ OIEHKH

19.  laiite XapakTepUCTUKY JI€MEHTaM CTPAaTErnYeCKOro yIpaBIeHUs

20.  PackpoiiTe CyIIHOCTb, IIeJTH U 33]]a4d KaJPOBOTO IIAHUPOBAHUS



21.  Onummrte posib KagpOBOrO IUIAHUPOBAHHMS B CUCTEME YIpaBiieHHs paboToil mepcoHaia B

OpraHu3aIH
22.  PackpoiiTe OCHOBHbIC HCTOYHHKH HaiiMa repcoHasa

23.  OnumuTe mporiecc 0TOOpa M HailMa TepcoHasna

24.  PackpoiiTe CyIIHOCTb, IETH U 33/1a9l OTOOPOYHOro coOece0BaHUS

25.  OnummuTe OLEHKY JEJIOBBIX KAYECTB MEpCOHAa

26.  OnumuTe COBPEMEHHBIE METOIBI 0TOOpa MepcoHana

27.  JlaiiTe XapaKTepUCTHKY OPTaHU3AIMH CUCTEMbI 00yUEeHHsI TepCcoHaa

28.  PackpoiiTe MPUHIMITEI U HATIPABIICHHUS PAIIHOHAIBHOTO UCIIOIL30BAHUS MIEPCOHAIIA
29.  Onwummure TPYIOBYIO aJallTAIMIO IEPCOHATIA

30.  OxapakrepusyiiTe OpraHU3aLuio PadOTHI C KaJPOBBIM PE3EPBOM

31.  JlaiiTe MOHATHE U ONHUIINTE BUJIBI KAPHEPHI

32.  OxapaktepusyiTe yrpaBieHHUE JICIOBON Kapbepon

33.  OxapakTepu3yiTe BRICBOOOKICHHE ITEpCcOHAIA

34.  Onummre cucTeMy MEPOTPUSATHIA O BEICBOOOKICHHIO IIEPCOHATIA

35.  Onumwure TIaHUPOBAHUE M KOHTPOJIb JICJIOBOH Kaphepoid

36.  OxapakTepusyiTe aTTeCTaIuio IepCOHAIa OpTaHH3AINH

37.  PacckaxuTe 0 pe3roMe KaK CPE/ICTBE CAMOMAPKETHHTa Ha PBIHKE TPY/Aa

38.  PacckaxuTe 0 JOIDKHOCTHOM MHCTPYKIHUS: HEOOXOIMMOCTh, 3HAYCHHE

39.  Oxapakrepu3yiTe KOJUICKTUBHBIN JIOTOBOP

Kpurepun oueHuBaHmsi:

e omeHKa «oTIM4HO» (84-100 GayioB) BBICTABIISETCS, €CIIM M3JIOKEHHBIA Marepuai (pakTHYeCKH BEpEH,
HaJIM4Yue TIYOOKUX HCYEpIbIBAIONIMX 3HAHHK B 0O0beMe MPOMIEHHOW MpOrpamMmbl TUCHUIUIMHBI B
COOTBETCTBUM C IIOCTaBJICHHBIMHU IPOrpaMMOM Kypca LEIIMHM M 3ajadamMu OOy4deHUs; IpaBUIIbHBIC,
YBEpEHHbIE JIEHCTBUS MO MPUMEHEHHUIO MOJIYYEHHBIX 3HAHWW Ha MPAKTHUKE, TPAMOTHOE U JIOTHYECKU
CTpOITHOE M3JIOKEHHWE MaTepuaja IpU OTBETE, YCBOEHHWE OCHOBHOM M 3HAaKOMCTBO C JOIOJIHUTEIbHON
JIUTEpaTypoil;

e oreHka xopoiro» (67-83 OamioB) - HajdMYWe TBEPAbIX M JOCTATOYHO IIOJIHBIX 3HAHWH B OObeMe
MPONICHHON MTPOrPaMMBbI IUCHUILIMHBI B COOTBETCTBUU C LEISIMH O0y4YEHHUS, PaBUIIbHBIC JEHCTBUS 11O
NPUMEHEHUIO 3HaHWM Ha NPaKTHKEe, YETKOE MW3JI0KEHME MaTepuaia, JOMYCKalTCi OT/EIbHbIE
JIOTUYECKUE M CTUIMCTUYECKUE TOrPEIIHOCTH, OOYyYaloIUiicss YCBOMJ OCHOBHYIO JIUTEpPaTypy,
PEKOMEH/I0BaHHYIO B pabouell mporpamme JTUCHUIUINHBI;

e OIICHKA «y/IOBIETBOpUTENBHOY» (50-66 6ai10B) - HaTMUKE TBEPAbIX 3HAHUN B 00beMe MPONUJIEHHOTO Kypca
B COOTBETCTBUM C IEJNsIMU OOYy4Y€HHS, W3JI0)KEHHE OTBETOB C OTIEIbHBIMH OMIMOKAMHU, YBEPEHHO
WCIIPABJIEHHBIMH IIOCJIE JOTOJIHUTEIBHBIX BOIIPOCOB; MPABUJIBHBIE B LIEJIOM ACHCTBHSI IO IPUMEHEHHUIO
3HaHUH Ha MPAKTUKE;

e OIICHKA «HEYAO0BIeTBOpUTENbHO» (0-49 GansioB) - OTBETHI HE CBS3aHbI C BONPOCAMH, HAJIMUUE IPyOBIX
OlMOOK B OTBETE, HEMOHUMAHUE CYIIHOCTH H3JIaraéMoro BOIPOCa, HEYMEHHME NMPUMEHSATh 3HAHMS Ha
IIPaKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JONOJIHUTEIbHBIE U HABOJSALINE BOIIPOCHI.

JejioBas urpa

enosan uzpa «Okazanue oasnenusny»

Onucanue 0enosoil uepol

N.N. VIBanHOB — MHOTOOOEMIAIONTNH MOJIOIONW MEHEKEp, OBICTPO MpoABUTArOIIHICS 1Mo ciyk0e. Korma
OH TOJILKO HAUYMHAJI CBOIO Kapbepy, ero HadanbHukoM ObLT [LI1. [TeTpoB — 3aB3SITHIN «TPYAOTOIUKY», YEH OMBIT U
3HaHWS OYCHb MoMorIH VBaHOBY B TO BpeMs. JlBa roga CIyCcTs CHTyalsi W3MEHWIAch W VBaHOB cran
HavyansHuKOM [leTpoBa, kapeepa [lerpoBa mocie 3Toro 3acronopuiack. B mociennee Bpemst iBanos u [letpos
paboTaroT B 3TOH jk€ OpraHW3aI[MN U BHJIATCS HE 4acTo.

Henasno IlerpoBy mocoBeToBaly BBABHHYTH CBOIO KAaHIUIATYpy Ha BCTYIUICHHE B YJIEHBI Kiy0Oa
po(ecCHOHANTBHBIX YITPABIICHIICB, YTOOBI TO3HAKOMHTHCS TaM C JIFOJIbMU, KOTOPBIE MOTJIA OBl «TIOJITOJIKHYTH)
€ro Kapeepy B HYXHOM HampaBieHuu. Kiy® Obul co3maH Ui TPOJBIOKEHHUS HIEH BBICOKOTO YpPOBHS
npodeccuonasm3ma B mupe 6usneca. Ho IlerpoB 3nHaer, yto MBaHOB — 4iieH 3TOro Kiiyda M Mpejceaareib
O0TOOPOYHOI KOMHCCHUHU.



CobecenoBanue NPOBOAMUTCS B TOMeEIIeHUHM KiayOa. [[ms storo cmyuas IlerpoB oxmerncst HauOonee
TIIATENBHO, XOTS €ro rap/epod He oTiIngaics 60ab1M BeIOopoM. Korja oH Kk Ha3Ha4€HHOMY BPEMEHH IIprexai
B KJIy0, €ro MonpoCHiIH MOJ0XKAATh B 3aie s npuriameHHsix. Oxxumaanue 3ausuio 15 munyt. Korna cekperapb
HakoHell BBen [leTpoBa B pOCKOLIHO OOCTABICHHBIN 3aJ 3acefaHuil, TOT OKa3ajics JMIOM K JIMIY C YJICHAMHU
0TOOPOYHOI KOMHUCCHU U3 8 UelloBeK BO TiaBe ¢ MBaHoBbIM. Bce oHM ObUIM OJETHI B JOporue oQuuuanbHbe
KOCTIOMBI. IleTpoBa nocaguin B TOpIE JUIMHHOTO CTOJIA, 32 KOTOPBIM PaCOJIOKUINCH WIEHB KOMHCCUU. Takum
obpazom, komuccus ¢ lBaHOBBIM BO Ii1aBe Kak Obl oOpa3oBaja rpymiy «cBoux» HampotuB Ilerposa,
€IMHCTBEHHOT'O CPEIU HUX «UYyXKaKay.

Bo Bpems mocnenyromero codecenoBanus MIBaHOB HU pa3y HE JaJl MOHATh, YTO 3HAKOM ¢ [leTpoBbIM, U
HE MbITAJICSI 00PaTUTh BHUMAHUE KOMUCCHM Ha MOTEHLUUAIBHYIO IEHHOCTh 3TOI'0 YeJI0BeKa s Ki1yoa.

Yepes Heckoabpko qHEHN nocie cobecenoBanus llerpos ciywaiiHo BetpeTws MBanoBa Ha pabore. Emy
ObUIO HEJIOBKO 3ajaBaTh VBaHOBY Kakue-IuM0O BOMNPOCHI IO MOBOJY pe3ysbTaTOB cobecenoBaHus, a lBaHOB
MEPBBIM 00 ATOM HE 3aroBapuBall.

Ilocmanosxka 3adauu

OOcymuTh METOABl OKa3aHWs JAABICHHUA OTICIBHBIMH JIIOJbMH WM TPYNIaMH, >KETAIOIUMH
IIPOAEMOHCTPUPOBATh 0CO00€ 3HAYEHUE CBOEH pOJM WM JOJDKHOCTU. B naHHOM ciywae 3ajmadeit siBiseTcs
OLIEHKA TMOBEICHHUS YWICHOB OTOOPOYHOM KoMHUCCcHU. Bompocamu asist 00Cy kK IeHHs! SBISIOTCS CIIeTyIOIIHUE:

1. Kak BbI [ymaere, noueMmy VBaHOB pemni opranu3oBaTh codeceioBaHre IOJ00OHBIM 00pazom?

2. Kakue pneiictBuss Mor Obl mpeAnpuHsTh lleTpoB, uTOObI XOTh B KakKOH-TO CTENEHH MOBIUATH Ha XOJ
cobecenoBaHus?

3. Kax BeI nymaere, [lerpoBa npuHsuM B 4ieHbI KiTy0Oa?

Memoouueckue yxazanus

B xonme coOecenoBaHuii, HPOBOJUMBIX C PpA3IMYHBIMU LEJISAMH, 4YICHbBl KOMHMCCUH 3a4acTylo
JIEMOHCTPHPYIOT CEPhE3HOCTh M BaXKHOCTh CBOCH NESTEIHHOCTH, YaCTO BHYIIAS MPHU ATOM COOECETHUKY Jaxe
4yBCTBO cTpaxa. Hampumep, HEKOTOpbIE KOMUCCUU MOAAEPKUBAIOT CTATYC CBOEH IEATEIbHOCTH IIOCPEACTBOM
YHH(OPMBI — Cy/IbU B 3aJI€ Cy/a, aKaJeMHUKH B MAaHTHUAX U T.II.

OnucaHue xo0a 0eno8ou uepol

CTyneHTbl JAeATCS Ha TPyNmbl MO 5 denoBek. Kaxmas rpymma mpoBOAUT coOeceoBaHUE, 3aTeM
MACbMEHHO OTBEYACT HA TIOCTABJICHHBIC BOIPOCHI, NMPU ITOM OOCYXKJIas OTBETHI B CBOEH rpymme. 3arem
MIPOUCXOIUT oOIiee oOCy)AeHHe cUTyaruu. [Ipu 3TOM eciu y CTYAEHTOB CYIIECTBYET ONMPEACIEHHBIN OIBIT
paboOTBl, OHM MOTYT TPHUBECTH TPUMEPHI JPYTUX METOJOB «3AMyTUBAHUS», HWCIOJIb3YEMBIX HWICHAMHU
OTOOPOUYHBIX KOMHUCCHIA.

Jenosas uzpa «Illpeumywecmea u nedocmamxku npuodpemeHusn Keaiupuuupoeannvix padomHuKos
yepes oOyuenue u Haem»

Onucanue 0enogou uepul

Komnanus A Obuta omrtpadosana Ha 1000 1oi1. 32 HEYIOBIETBOPUTENbHBIN YPOBEHb OJITOTOBKH CBOMX
COTPYIHUKOB. PyKOBO/ICTBO 3TOM KOMIaHUU B MapTe OTCTPaHUIIO OT paboThl 300 CBOMX CTPaxoBBIX areHTOB JUIs
MIPOXOKIEHUSI Kypca oOydeHMs], a camMa KOMIIaHMsI cTaja MepBoi omrpadoBaHHOW KOMIAHHEH CO CTOPOHBI
KOHTPOJIUpYIOLIEH opranusauuu b.

Komnanus b — opranmszanus, ocymecTBisiromas KOHTPOJIb 3a AEATEIbHOCTBIO CTPAXOBBIX KOMITAHUM,
o0s3ama komnanuio A BeluiatuTh mrpad 1000 momn. BkIOYas 3aTpaThl HA 00ydeHHE HEKBATU(HUIIMPOBAHHOTO
nepcoHasia. Komnanua b mpoBena mpoBepKy KOMIAHMM A IIOCIE MOJYYEHHUS psAlla 3asBJICHHUI 110 MOBOIY
nporenyp rnoadopa nepconanga. B pesynprare npoBepoK, KOTOPbIE JUIMIKCh TPU MeCAIa, OB MPHOCTaHOBIICH
HaeM HOBBIX CTPAaxOBBIX ArE€HTOB, IOCJIENOBAIM H3MEHEHHMS B PYKOBOJCTBE KoMmmaHuu A. ['eHepanbHBIM
JUPEKTOPOM KOMITAaHUHU BMECTO r'-Ha MBaHoBa Obu1 Ha3HaueH r-H [leTpoB. B pesynbTaTe Bce cTpaxoBble areHThI
ObUIM HampaBlIeHbl Ha MPOXOXKJIEHUE Kypca OOydeHHs, YTOObl KauecTBO HX pabOThl COOTBETCTBOBAJIO
CTaHJapTaM, yCTaHABIMBAEMbIM KOMIIaHuEN b.

Kommanus A — oJ1Ha U3 KpynHENIINX B CTPAHE CTPAXOBBIX KOMIAHUHN C 5S-MUJUIMOHHBIM KOJINYECTBOM
kiueHToB. [1o moacyeram r-Ha Ilerposa, neiictBus komnanuu b obonuncs komnanuu A B O MiH. 1071 B BUJIE
HEOMOoJIy4eHHON npuObuih. KakqoMy KIMEHTy, KOTOPbIM MOMy4YHsl HEKBaIU(UIUPOBAHHBIE KOHCYJbTAINH,
OBbUIO MPEeI0KEHO MOJIHOE BO3MEILIEHHE 3aTparT.



I'-1 Cuopos, ri1aBa KOMHUTETA I10 3aIIUTE NIPaB MHBECTOPOB, 3asBUII, UTO Tpad He pemaeTt mpodaemsl,
HO JI0Ka3bIBa€T COCTOSITENIbHOCTh CYIIECTBOBAaHUS KOHTPOJMpYIOIIeH opraHu3auuu b, mpusBaHHOI yOepeub
MHBECTOPOB OT IPEIOKEHHBIX UM HEYJOBJIETBOPUTEIBHBIX IPOTPaMM UHBECTUPOBAHUS. Bomnpocsl
1. [Toyemy KoMIaHUU A TIPUILTIOCH BPEMEHHO OTCTPAHUTH OT PA0OTHI BECh IITAT CBOMX ar¢HTOB?
2. Kakue uMeroTcs 10BOJIbI «3a» U «IIPOTUB» CYLECTBOBAHUS KOHTPOJIMPYIOIIMX OpraHu3anuii Tuna b, kotopeie
MMEIOT TOJTHOMOYHS OT IMEHH IOCYIapCTBa KOHTPOJIUPOBATH Pa0OTY YaCTHBIX KOMITAHUI?
3. JIomKHBI M KOHTPOJHMPYIOIIME OpraHU3alMd HMETh IPaBO HAaKJIAAbIBaTh IITpad HA KOMIIAHUHM 32
HECIOCOOHOCTh O0YYUTHh COOCTBEHHBIH MepcoHa padoTaTh B COOTBETCTBUH CO CTaHAAPTAMHU KOHTPOJIUPYIOIICH
opraHuzanuu?
4. Kakue mpo0GiemMbl B 1oa0oOpe MepcoHana y KOMIAaHUM A CMOIJIM MPUBJIEYb BHUMAHUE KOHTPOJIUPYIOICH
opraHuzanuu?
5. [louemy ObLIT IPUOCTAHOBIIEH HA€M Ha pabOTy B KOMIIAHUIO A HOBBIX CTPAXOBBIX areHTOB?
6. Kakoit pomkHa ObITH MONUTHKA NOAOOpa MEpcoHaja, YTOOBl B JaibHEHIIeM u30exaTh MHpolieM ¢
KOHTPOJUPYIOUIEH OpraHu3anuen?

Ilocmanoexa 3adauu
Onpenenuts mpeuMyIIecTBA M HEJOCTAaTKH OOydeHHs paOOTHMKOB WJIM HaliMa HOBBIX B IIpOLIECCE
obecreyeHnss KOMITAHUU KBUTN(DUIUPOBAHHBIMU COTPYIHUKAMHU.

Memoouueckue ykazanus
Haem HOBBIX COTPYIHUKOB HEOOXOJMMO IPOBOJUTH TOJIBKO IPH YCIOBHUM THPOXOXKIECHUS HMU
COOTBETCTBYIOLIETO0 00y4EHUs.

Onucanue xooa 0enogou uzpvl
1. Urpa paccuntana Ha 2 akaJIeMUYECKUX Yaca.
2. YuCeHHOCTh TPYIIIBI 00YYaroIIUXCsl HE JI0JDKHA MPEBBIIIATh 35 YEIOBEK, KOTOPBIC ACSATCS Ha TPYIIIBI IO 5
YEeJIOBEK.
3. JI1st KaKI0M TPYIIIBI TOTOBUTCS KOMUSI HCXOHBIX JaHHBIX JIEJIOBOW UTPHI.
4. TlpenongaBarenb OOBSCHIET IENMU JIEIOBOW MIPHI U MPEAJAracT CTYACHTaM O3HAKOMHTHCS C CHUTyalHed H
o0cynuTh ee. ITorom oOCYXIeHHs ITOJDKHBI CTaTh OTBETHl Ha 6 IMOCTABJICHHBIX BOIPOCOB, MPHUYEM BaXKHO
MOJTYYHUTh 3TH OTBETHI, OPTaHU30BAB TUCKYCCUIO MEKIY TPYIIIaMU.
5. O3HaKOMHTbH CTYAECHTOB C ONBITOM WHCHEKIMM KOHTPOJUPYIOIEH opraHu3anueidl KOMOaHWd, B KOTOPBIX
paboTaeT KTO-TO M3 YYaCTHUKOB JIEIIOBOW UTPHI.

Kpurtepuu ouenku:

23-30 OamoB, ecay NMPUHHMMAET aKTUBHOE ydacTHe B paboTe TpyYIIbl, NpeniaraeT COOCTBEHHBIE
BapHaHTBHl PEUICHUs MPOOJIEMBI, BBHICTYNAeT OT WMEHH TPYINIBI C PEKOMEHJAIMSMH TI0 PacCcMaTpPHBAEMOM
npobieme TuO0 AOMOJIHIET OTBETUHMKA; JEMOHCTPUPYET MpPeABapUTENbHYI0 MH()OPMAIIMOHHYIO FOTOBHOCTh B
urpe

14-22 GannoB, ecau NpUHUMAET aKTMBHOE y4yacThe B paboTe IPyMIbI, y4acTBYeT B OOCYXICHHSIX,
BBICKa3bIBAET THIIOBHIE PEKOMEHIAIMHU TI0 paccMaTpUBaeMol MpobieMe, TOTOBUT BO3PAKEHHs OIIIOHEHTaM,
OJTHAKO CaM He BBICTYIAET U He JOTMOJHACT OTBETYMKA; IEMOHCTPUPYET HHPOPMALMOHHYIO TOTOBHOCTb K UIpe

8-13 OaioB, ecnu NMPUHUMAET ydYacTHE B OOCYKIEHWUH, OIHAKO COOCTBEHHOW TOUYKH 3pEHHUS HE
BBICKa3bIBAET, HE MOXET CPOPMYJIMPOBATH OTBETOB HA BO3PAXKEHHUS ONIOHEHTOB, HE BBICTYNAET OT MMEHHU
paboueii rpymIbl ¥ He JOMOTHIET OTBETYHKA; IEMOHCTPHPYET cIa0yro HHPOPMAIIMOHHYIO TIOATOTOBIEHHOCTH K
urpe

0-7 Ganna, ecu HE MPUHUMAET YYacTHs B paboTe TPYIIBI, HE BHICKa3bIBACT HUKAKUX CYXKICHHUH, HE
BBICTYIA€T OT UMEHU I'PYIIIbI; IEMOHCTPUPYET MOJHYIO HEOCBEAOMIIEHHOCTh IO CYTH U3y4aeMOi POoOIeMBI.

KeiicoBoe 3aganue Ne 1

«Ananuz cucmemol momusayuu OO0 «Ixceusumy

00O "DkckBU3UT" - Maoe NpeanpusTie, IpogaeT 00yBb MO JOCTYIHOM MIMPOKUM MaccaM HaceJeHUs
LIeHe, 3aHUMasICh KaK ONTOBOM, TaK U PO3HUYHON TOPTOBIIEH.



OO0  "OkckBM3UT' HCHOJB3YET TPAaJULMOHHBIE IPUEMBl SKOHOMHMYECKOH MoTuBauuu. B
paccMaTpuBaeMOU OpraHU3alny IPUMEHSETCA MIOBPEMEHHAs CUCTEMA OILIAThI TPYAA, IPUYEM HUCIOIB3YETCS €€
IIOBPEMEHHO-TIPEMHUAIIbHASL PA3HOBUIHOCTD.

OcHoBHasl cTaBKa 3apabOTHOM IIATHI 3aBUCUT OT IOJIOKEHHUS PaOOTHUKA B MEPapXUUECKOU CTPYKTYpe
KOMIIaHUU. B Hell MO>KHO BBIIEINUTD CIIEYIOIINE OCHOBHBIE YPOBHHU:

* PYKOBOJCTBO;

* HaYaJIbHUKU OT/EJIOB;

* IUPEKTOpa MAara3uHoOB;

* COTPYIHUKH OTAEJIOB U Mara3uHoB;

* BCIIOMOTaTEJIbHBIN MIEPCOHAIL.

Takum o00pa3om, MOBBIIIEHHWE 3apaOOTHOW IJIATHI MPOMCXOJUT B COOTBETCTBHUH C IPOJBUKECHHUEM
pabOTHHKA BBEPX IO CIIy>KEOHOI JIecTHUIIE.

CyMMa mpemuH, MOITy4aeMOW KaXKIbIM paOOTHHKOM, OMNpEIeNseTcs, KaKk HEKOTOPBIH NPOLEHT OT ee
MaKCHUMaJIbHO BO3MOYKHOI0 pa3mepa. Pazmep oOuieil mpuOblIn, M0JIydeHHON OpraHu3anuei, NpakTH4ecku He
OKa3bIBACT BIMSHUS HA pa3Mep MPEMHUH, OTydaeMOoil paOOTHUKOM. DTO OOBSICHAETCS TEM, YTO €CIIH PUObLIb HE
ObUIa [10JIy4eHa, HO HE U3-3a KaKUX-TTM00 HEI0UeTOB B JESITEIbHOCTH JAHHOTO pAaOOTHHUKA, TO OH HE MOKET ObITh
JIMIIEH [IPEMUH.

Hapsiny ¢ mpemusiMu B OpraHu3allii CyLIECTBYeT Takxke M cucrema wmTpadoB. OHa BbIpaxaercs B
JUIICHUN NpPEeMUU JUO0 YMEHBIIEHUU €€ pa3MEpOB 3a Pa3HOI0 poja HApPYyLIEHUS TPYAOBOW IHUCLUIUIMHBI,
IIPaBUJI TEXHUKU O€301IaCHOCTH, pa3IIIalleHne CIIyKeOHOM TallHbI.

Kpome TpanuunoHHsx opM MaTepUaIbHOTO CTUMYJIMPOBAHUS COTPYIHUKOB B (pUpPME NMPUMEHSIOTCS U
HEKOTOpble MeHee TpaauLuoHHble (opmbl. Tak, Hampumep, ajAMUHHUCTpauus (GUPMBI C LENIBIO IOBBICUTH
CIUIOYEHHOCTh KOJUIEKTHBA, & TAK)XKE 3aMHTEPECOBATh COTPYAHUKOB B BHICOKHX IOKa3aTEsX pabOThI, 3a CYET
OpUOBLIM MPUOOpETaeT A CBOUX COTPYIHHMKOB OMJIETHI Ha KOHUEPThI M3BECTHBIX 3CTPAJAHBIX, ONEPHBIX U
JPYTUX apTUCTOB.

AnmuHucTpanys GuUpMbl He 3a0bIBa€T U O BAXHBIX KaK JIMUHBIX (pOKACHHE peOeHKa, JAE€Hb POXKIEHUS
COTPYZAHHUKA) Tak 1 o0mmx npa3nnukax (Hoseiid ron, 8 mapra, 23 ¢espans u ap.). COTpyIHUKH LEHST HE TOJIBKO
MaTEpUAIbHYI0 CTOPOHY 3THX MEPONPHUATHUH, HO U BHUMAaHHUE aJMUHHUCTPALUU K JMYHOCTH KaKJIOrO
COTPYIHHKA, a TaKXe BO3MOXXHOCTb B HE(QOpPMaJIbHONH OOCTAaHOBKE MOOOMIATHCS C KoOJuleraMu.  Takum
00pa3zoM, pyKOBOJICTBO (PMPMBI Kak Obl COYETaeT BMECTE 3KOHOMUYECKHE CTUMYJIbI C HEAKOHOMUYECKUMHU.

Hapsiny c BbllIenepeyucieHHbIMU CTUMYJIAMHM MCIIOJB3YIOTCA TaKKE€ W YUCTO HEIKOHOMHYeckue. B
OCHOBHOM 3TO JIMYHbIE OJIarOAAPHOCTH pPAOOTHUKAM, BBIHOCHMBIE Ha4yaJIbHUKAMH, CO3/1aHHE
aJMUHHCTpalel  OJaronpusITHBIX BO3MOXHOCTEH JJIs U3YYEHUs TaKUX HEOOXOAUMBIX B paboTe JUCIHUILIINH,
KaK MapKeTHHT, ICUXOJIOTHsl, 0AaHKOBCKOE JIEIIO.

Hna u3yuenus wucnonbdyemMoit B OOO "DKCKBU3UT' MOTHMBALMOHHOW CHUCTEMBI, OBLIO HPOBEIEHO
TECTUPOBaHUE 5 PSIIOBBIX paOOTHUKOB. TecTHpyeMbIM OBUIO MPEATOKEHO OLIEHUTH 10 AEBATHOATBHON IIKae
HEKOTOpBIE XapaKTePUCTUKHU opranu3auuu. [lomyueHHble pe3yabTaThl NpUBEIEHBI B TadauIe 1.

PaccuuTaB o ¢opmyse (1) obmryro oLleHKY Kax/10i XapaKTepUCTUKH C YYETOM €€ BaXKHOCTH, MOJTy4yaeM
YPOBEHb yJIOBJIETBOPEHHOCTH pPa0OTHUKOB 3TOW XapaKTEPUCTHKOW B OTAEIBHOCTH, U, 3aTeM, 1o dopmyie (2)
orpeJiesisieM OOIIYIO0 YA0BIETBOPEHHOCTh pAOOTHHUKOB.

E=W?* bcp y (1)
rie E - obmias onieHka KaX10il XapakTepUCTHKH C yYETOM €€ BaXKHOCTH
W - BaykHOCTb KaXKJ01 XapakTepucTUkH (0T 1 10 3-Hu3Kas, oT 3 10 6-cpenHssd, ot 6 10 9-BbIcOKas)
Dep - cpemHmii 6a, MOTYYEHHBIH KaX 101 XapaKTepUCTUKOM
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rae S - oOmiast yIoBI€TBOPEHHOCTh paOOTHUKOB

Tabnuma 1 - Y joBneTBopeHHOCTh paOOTHUKOB XapaKTEPUCTUKAMU OpraHU3aIuu

PecnionaeHThI 1 2 3 4 5 Dep W E
XapakTepucTHKHA

1. Y1oBneTBOpEHHOCTh CTUMYJIAMH, HCIIOJIB3YEMBIMH B 7 8 7 8 9 7,8 5 39
OpraHu3aniu

2. VIIOBJIETBODEHHOCTE CIIOCOOOM MX UCIIOAL30BAHKS 8 7 7 9 7 7.6 5 38

3. OTHOIIICHHE COTPYTHUKA K HUM 7 9 8 9 8 8,2 9 73,8

4. CrerneHb UX B3aUMOACUCTBUSI IPYT C IPYTOM 7 5 4 6 7 5,8 4 23,2




5. YpoBeHb CO3HATENEHOCTH PAOOTHUKOB 8 7 6 7 8 7,2 7 50,4
6. YI0BJIETBOPEHHOCTH COTPYIHHKOB pabOTOMN 7 8 9 8 8 8 9 72
7. NH)OPMHUPOBAHHOCTH COTPYAHUKOB O TMOJIOKCHUU
JCJ1 HAa NPEANDPUATHH, NEPCHECKTUBAX PA3BUTHA U T.II. L) 4] 5 5 4] K4 4 216
8. BsammMonelicTBre PAOOTHHUKOB B OPTaHU3AINH 6 4 3 8 7 5,6 7 39,2
9. Mepa BIMAHHS KaXAOTO COTPYIAHHMKA Ha I[EIU 5 6 4 8 8 6,2 8 49,6
OpraHu3aIiu
10. Y7a0oBIeTBOPEHHOCTH COTPYIHUKOB YpOBHEM 7 6 7 9 8 7,4 7 51,8
MPUHSTHS PELICHUH
11. Y7AOBIETBOPEHHOCTh  COTPYAHHUKOB  METOJIAMU 6 6 5 7 7 6,2 7 434
KOHTPOJISI, UCTIONIb3yEMbIMH B OpPraHU3aInuu
12. YpoBeHb A€LEHTpAIN3aNN B OPTaHM3ALUH 5 2 3 8 7 5 5 25
13. Yposens ygactus pabOTHHUKOB B IPOIECCE IPHHATHS 5 5 6 7 8 6,2 9 55,8
peleHui
CymmMma - - - - - 86,6 86 | 582,

B pesynbrate ananmusza Tabmumpl 1 MOXHO Clenath BBIBOA O TOM, YTO HamOoOJee YJOBIETBOPUTEIBHO
COTPYIHUKU OTHOCSTCS K CTUMYJIaM, OHU YAOBJIETBOPEHBI pabOTOI, MEHBIIIE kK€ BCErO OHU YAOBIETBOPEHBI
YPOBHEM JICIICHTPAIN3AINN U CTCTICHbIO HH(POPMHPOBAHHOCTH PaOOTHUKOB.

Uro xe KacaeTcs o01el yI0BIETBOPEHHOCTH PAaOOTHUKOB, TO OHA COCTABIISIET MPUOIU3ZUTENBHO 6,77, UTO
COOTBETCTBYET BHICOKOMY YpOBHIO (0T 0 10 3-HU3KHUH, OT 3 10 6-cpeaHuit, oT 6 10 9-BHICOKUI YPOBEHB ).

OcCHOBBIBasICb Ha NIPOBEIECHHOM HCCIEAOBAaHUU, MOXKHO CKa3aTb, YTO MJisi YCWJIEHHUS U BO3JCUCTBUS
MOTHUBAIIMOHHBIX (DAKTOPOB, B MOTUBAIMOHHOM CTPYKTYpPE OpPraHU3alUd HEOOXOAMMO MPOU3BECTU HEKOTOPHIE
M3MEHEHHUS.

Jnst  yaydmieHus MOPAJIbHOTO KJIMMaTa B OpraHu3aluud  ObUIo  Obl  JKENaTeIbHO TOBBICUTH
MH()OPMHUPOBAHHOCTh PAOOTHUKOB O TOJIOXKEHHUE JIe] Ha MPEANPUSATHU U MEPCHEKTUBAX Pa3BUTUA, a TaKKe
CTENEHb JIeLeHTpaau3auuu. Bee 3To Mo3BOMIsEeT caenarh BbIBOJA, YTO OCHOBHOM IMPOOJIEMON SIBISETCS ILIOXas
OopraHuzanys KOMMYHUKAllMM, B YacCTHOCTH, MyTed HAyIUX 'CBEpXy BHHU3", TO €CTb OT PYKOBOJICTBA K
PSAIOBBIM COTPYIHUKAM, U KOJUIEKTUBHOE B3aUMO/ICHCTBHE.

Takum 00pa3zom, HEOOXOAMMO BBECTH B OpraHHU3alMU MPAKTUKY MPOBEACHHS OOUIMX cOOpaHUii, 4To, B
BHUJly HEOOJBIINX pa3MEepPOB OpraHU3alUM, HE OyAEeT CIMIIKOM CI0XKHO. Ha HUX OyayT MOABOAMTHCS WUTOTH
paboThl PUPMBI U HAMEYATHCS MEPCIIEKTUBBI JalbHEHIIeH TesaTenbHOCTH. [[poBOINTE Takue coOpaHus CTOUT B
KOHIIE He/IeIH, Mecsla

Breimiata mpeMuif HOCUT B OpraHM3allil BechbMa CYOBEKTHBHBIM XapakTep, Tak Kak HX pa3mep
YCTaHABIIMBAETCS PYKOBOJIUTEIEM, KOTOPBIH JieaeT BBIBOBI 00 3(PPEeKTUBHOCTH JACSITEIIBHOCTH COTPYIHUKA 32
MOCIEAHUI Mecsll, OCHOBBIBASCH MPAKTUYECKH TOJBKO Ha COOCTBEHHOM MHEHUH. OJTO OO0yCIaBIMBAeT
HEM30E€KHOCTh OIMMOOK TIPU PACTIPEICTICHUH MPEMUM, W, CJIEI0BAaTEIbHO, MOXET MOPOJIUTH HEIOBOJIHCTBO
coTpyaHUKOB. KpoMe Toro, 1oOpOCOBECTHBIN paOOTHUK  HE JOMKEH JHUIIATHCA MPEMHH W3-32 OTCYTCTBHS
MPUOBLIN, OJTHAKO B CIIy4ae, €CJIM OPraHu3allusl He TTOJIYYUT MPUOBLIb, BBITUIATUTH MIPEMUI0, CKOPEE BCETO OyaeT
HEBO3MOXKHO. UTOOBI n30exkaTh 3TOTO HYXKHO CO3AaTh PE3epBHBIN (POHI, B KOTOPBIH OBl WU €XEeMeCSUHbIE
OTUUCTICHUS OT MPUOBLUIH.

3apanus

1. JlaiiTe OUEHKY JAEHCTBYIOIIEH CHUCTEMbl MOTHBAalMM C TO3UMLIAN TNPUMEHEHHS PA3TUYHBIX
MOTHBAIIMOHHBIX Mozienel: A. Macnoy, /. Makrperopa, ®. ['epubepra

2. llpennoxxute M3MEHEHUS B MOOIMPEHNN PAOOTHUKOB TAHHOTO MPEATPHUITHSI.

3. Pa3paboraiiTe cxemy OILIEHKH COCTOSHHMS MOTHBAIMM Ha Bamiem mnpeanpusituul (mMoApasIeineHuHn):
KPUTEPHUU OIIEHKH, UX BECOBYIO 3HAYMMOCTb, IIKAJTy OLICHKH.

4. ITpoBeauTe HKCIEPTHYIO OLIEHKY COCTOSIHMSI MOTHBAIMK Ha BamieM npennpustuu (moapasieneHuu) u
3aMUIIATE €€ PE3YIbTaThl B TAOIHIIE 2.

5. Caenaiite BBIBOJIBI MO pE3yJIbTaTaM OLIEHKU U JIaTe PEKOMEHJAIlMHU 110 COBEPILIEHCTBOBAHUIO CUCTEMBbI
MOTHBAIMK Bamux pabOTHUKOB.

Tabnuua 2 - Y 10B1€TBOPEHHOCTh pAOOTHUKOB XapaKTEPUCTUKAMU OpraHU3aluu

PecnionneHThI 1 2 3 4 5 bep wW E

W




Kpurtepuu ouenku:

23-30 OGayoB, eclid NPUHUMAET AKTHUBHOE ydYacTHe B padoTe TPYIIbI, Npeajaraer coOCTBEHHBIE
BapUaHTBl PEUICHUs MPOOJEMBbI, BBHICTYNAET OT MMEHH TPYNIbl C PEKOMEHJALUSMH IO pPacCMaTpPUBAEMOM
npobiemMe JTU00 JONOJTHIET OTBETYHMKA; JEMOHCTPUPYET MpPEABAPUTEIbHYI0 HH(OPMAIIMOHHYIO TOTOBHOCTD B
urpe

16-22 GanioB, ecid MPUHHMAaET aKTHBHOE y4yacTHe B pabOTe TpYIIbI, Yy4acTBYeT B OOCYXIEHUSX,
BBICKa3bIBACT TUIIOBHIE PEKOMEHJALMHU 10 paccMaTpuUBaeMol MpobieMe, TOTOBUT BO3PAKEHHs OMIIOHEHTaM,
OJTHAKO CaM HE BBICTYIACT U HE JOTOJHICT OTBETYHKA; IEMOHCTPUPYET HHPOPMAIIMOHHYIO TOTOBHOCTD K UTPE

9-15 GamioB, ecnu MPUHUMAET ydYacTUE B OOCYKICHUHU, OJHAKO COOCTBEHHOW TOYKH 3pEHHUS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYJIMPOBATh OTBETOB HA BO3PAaXKCHUS ONIIOHCHTOB, HE BBICTYNAET OT UMECHH
paboueii rpynibl ¥ He AOMOJTHAET OTBETYHKA; JEMOHCTPHUPYET cIa0yro HH(POPMAIIMOHHYIO TIOATOTOBIEHHOCTh K
urpe

0-8 Oamna, ecnmu HE MPUHUMAET Y4acTUsl B paboTe TPYIIBI, HE BHICKA3bIBAET HUKAKUX CYXKICHHUH, HE
BBICTYIIAET OT MMEHU TPYIIIbI; IEMOHCTPUPYET MOJIHYI0 HEOCBEAOMIICHHOCTD TI0 CYTH M3y4aeMOid TPOOIEMBI.

KeiicoBoe 3ananue Ne 2 ""Onenka TpyaoBoii AesiTe 1bHOCTH"

OTnen 4enoBEYECKUX PECYpCOB €BPOINEUCKONW ITab-KBapTHPbl MHOTOHAIIMOHAJIBHOW KOpHopauuu
IIPOBEJI aHOHUMHBIH ONPOC COTPYAHMKOB C L€NbIO BBISICHEHUS MX OTHOIICHUS K IpPOLEAYype aTTecTaluH,
MPOBOAMMON B MTa0-KBapTUpPE MO KIACCHYECKOW CXEMe - €XEroJHOe aTTeCTallMOHHOE coOeceloBaHUE C
PYKOBOJAMTENEM, CHelHaldbHble (OpPMBbI OLIGHKM M IIJIaHAa pa3BUTHs, IOBBIIEHHE 0a30BOro OKjIajga B
COOTBETCTBUU C AaTTECTAllMOHHOW oleHkoi. CoOpaTh MHEHHE COTPYIHHUKOB OBLIO JOCTATOYHO CIJIOXKHO,
MOCKOJIbKY OOJIBIIMHCTBO M3 HUX NMPOBOAMT JILBUHYIO JIOJIFO CBOErO BPEMEHU B PErMOHANIBHBIX (HIIHANaX U
JUIIb UHOTJA TMosiBIsieTcs B cBoeM oduce. Beero 6b110 codbpano 70 u3 pasocinanubix 154 anker. PesynbraTsl
oIpoca MoKa3alu, 4yTo:

* 65% cOTpYAHMKOB HE YJIOBJIETBOPEHBI aTTECTAIIMEN KaK METOJIOM OLIEHKH UX pabOThI;

* 50% COTPpYIHHKOB CUMTAIOT, YTO PYKOBOAHUTEIM HE MOTYT OOBEKTMBHO OIIEHHUTh HX pPaboTy,
MOCKOJIbKY HE pacnojiaratoT Heo0X0AUMOM Uit 3Toro nHpopMalmei;

* 45% CcOTpYyIHUKOB CUMTAIOT aTTECTAllMOHHOE colecepoBaHNe (OpPMalbHBIM OIJIAlllEHUEM 3apaHee
MPUHATOTO PEIICHUS;

* 12% yTBepkaaroT, 4TO UX PYKOBOAMTEIH BOOOIIE HE IPOBOJIAT cOOECeIOBaHMUS,

a MPOCST NOJNKUCATh 3alI0JIHEHHYIO 3apaHee popMmy;

* 68% COTpYAHHKOB HE YYBCTBYIOT, YTO PE3YJbTAThl aTTECTAllMM HCIOJB3YIOTCA HJs 4ero-muoo,
MTOMHMO TTOBBIIICHUS OKJIA/Ia;

* 75% NpOBOAMBIIMX ATTECTALUIO PYKOBOAUTENIEH MOKATIOBAIMCh HA HEJOCTATOK BPEMEHH JUTs e
MOJITOTOBKH M TTPOBEIICHHS,

* 25% pykoBOJUTENEH MPU3HAINCH, YTO UCIIBITHIBAIOT CIOKHOCTH B CIyYasiX, KOraa He0OX0I1MMO
KPUTHKOBATh aTTECTYEMBIX, M PETYIISPHO 3aBHIIAIOT aTTECTAI[HOHHBIC OIEHKH.

Bonpocubi

1. O yem roBopsT pe3ynbTaThl onpoca?

2. B uem npuuuHBI CIOXKHUBIIEHCS CUTYaIH?

3. Kakue MepsbI 10 ycOBEpIIEHCTBOBAHUIO CHCTEMBI OIIEHKH BBI OBI TIPETOKUIIHA OTACITY YeTIOBEUECKUX
pecypcoB ITab-KBapTUPHI?

Kpurepun onenkn:



15-20 GainoB, eciaM NpUHUMAeT aKTHMBHOE ydyacTHe B paldoTe TpymImbl, MpeiaraeT coOCTBEHHBIC
BapUaHTBl PEHICHUs] MPOOJEMBI, BBICTYNAET OT MMEHHM TPYHIBI ¢ PEKOMEHAAIMSIMU TI0 paccMaTpHBaeMOM
npobieme TuO0 AOMOJHIET OTBETYHMKA; AEMOHCTPUPYET MPEABAPUTEIbHYIO HH(OPMAIIMOHHYIO TOTOBHOCTD B
urpe

10-14 GamnoB, ecnu NPUHUMAET aKTHBHOE y4yacTHe B pabOTe TPYMIbI, y4acTBYeT B OOCYKICHHSIX,
BBICKA3bIBACT THIIOBBIC PEKOMEHJAIMU 10 PACCMATPUBAEMON MpoOiieMe, TOTOBUT BO3PAKCHUS ONIIOHEHTAM,
OJTHAKO CaM HE BBICTYNAET U He JOIMOIHACT OTBETYHKA; JEMOHCTPUPYET HHPOPMALIMOHHYIO TOTOBHOCTD K UTPe

5-9 OamnoB, eciM NPUHUMAET ydacTHe B OOCYXKIEHHH, OIHAKO COOCTBEHHOW TOYKM 3pEHHUS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYJIMPOBATH OTBETOB HA BO3PAXXCHUS OMIIOHEHTOB, HE BBICTYNAET OT UMEHH
pabodeli rpymIel M He JOMOJTHAET OTBETYNKA; IEMOHCTPUPYET c1adyio HHOOPMAMOHHYIO TOATOTOBIEHHOCTD K
urpe

0-5 Gayuta, ecnu He MPUHUMAET y4acTHs B pabOTe TPYIIIbI, HE BHICKA3bIBAET HUKAKHX CY)KICHUH, HE
BBICTYINAET OT UMEHU TPYIIIbI; IEMOHCTPUPYET MOJHYIO HEOCBEAOMIEHHOCTh IO CYTH U3Y4aeMOii TPOOIeMBI.

TeMbl npe3eHTALM A

. Pa3paboTka npoekTa noBsieHUs 3PPEKTUBHOCTH AEATEIBHOCTH YIPABICHUYECKOTO NIEPCOHAIA.
. CymHOCTh ¥ OCHOBHBIE IPUHIIMITBI (PYHKIIMOHAIEHO- CTOUMOCTHOTO ananmu3a (PCA).
. KanmpoBelit pezeps. Bujbl u aTans! popMupoBaHus KaIpoBOTro pe3epsa.
. XapaKkTepuCTHKa CTPYKTYpPHI TUIaHa pabOTHI C Pe3epPBOM PYKOBOISIINX KaJIPOB.
. OLleHOUHBIE [TOKA3aTeNH, CHUXKAIOIINE TPYAOBOM BKIIad pabOTHUKA.
. BaxHeiimre MeToAbl OLIEHKH YITPABICHUYECKOTO MEPCOHAIIA.
. [Ipouiecc orbopa KaHAMIATOB HA BAKAHTHYIO JOJKHOCTD.
. OYHKIIMOHAJIbHBIEC B3AUMOCBS3H MEXAY YYaCTHUKAMU MPOBEACHUS aTTECTALUU [IEPCOHAA.
. OCHOBHBIE THUIIBI ATTECTALIMH [IEPCOHAIIA.

10. Opranuzanus aTTecTaluu nepcoHania.

11. Coneprxkanue, METOABI U MPOIIEypa KOMIUIEKCHON OLIEHKH I€pCOHaa.

12. Mexanu3M (HopMUPOBAHUS FOCYAAPCTBEHHON KaIPOBOM MOTUTHKHU.

13. KaagpoBslii KOHTPOJUIMHT U KaJIpOBOE IJIAHUPOBAHUE.

14. MecTo 1 posb KagpoBO MOJIUTUKH B ITOJIUTUKE OpraHU3aluy.

15. Teitnopusm Kak Teopusi U opraHuzanusi Tpyaa. Mecro paOOTHHUKa B YIpaBIE€HUU IMEPCOHAIIOM B
TEUIIOPUCTCKOU MOJEIH TPYyAa.

16. Teopun 4enOBEYECKOTO M COLMAIBHOTO KalMTajla Kak OTPa)KEHUE MOBBIIICHUS POJIM MEpPCOHANA B
COBPEMEHHOM ITPOU3BOJICTBE.

17. Moaudukaius BIacTu: NapTHEPCTBO, COYYACTHE, KOJJIEKTUBHOE MPEATNPUHUMATENBCTBO.

18. OcobeHHOCTM  PYKOBOJCTBA TIpYNNOW € MHTEPHAMOHAIBHBIM  COCTaBOM. Pa3ButHe
MHTEPHALMOHAILHOTO MEHEPKMEHTA B COBPEMEHHOM MHUpE.

19. OcoOeHHOCTH pPYKOBOJCTBA MOJIOJEKbIO U TMOXHWIBIMH CcOTpyAHMKaMu. OcoOGeHHoCTH
B3aMOOTHOUIEHUH ¢ PYKOBOAUTEISIMU Pa3INYHbIX YPOBHEH.

20. YnpasneHue epcoHAIOM B KPU3UCHOM NPEATIPUATHH.
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Kpurepun onenkn:

17-20 ©GanioB BBICTABISETCS OOYYAIOMIEMYCsl, €CITH OH TIEPEUYUCISIET BCE CYIIIECTBCHHBIC
XapaKTepUCTHKU O0O03HAYEHHOTO B BOMPOCE MpeaMeTa U BO3MOXKHBIE BapUaHThl JAbHEHIIET0 Pa3BUTHUS
pemeHust TPOOIIEMBI, €CITH ATO BO3MOXKHO;

13-16 ©GamioB, eciu CTYAGHT pacKpbll TOJBKO YacTh OCHOBHBIX TIOJOXEHHH BOMpoca,
MIPOIEMOHCTPHUPOBAT HETOYHOCTH B MPEJCTABICHHUSX O TIPEAMETE BOIIPOCa;

10-12 6amnoB, ecnu CTyA€HT 0003HA4YMI OOIIYI0 TPAeKTOPUIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHCHTHI,

0-9 GayoB, ecnu CTYIEHT HE MPOAEMOHCTPUPOBAT 3HAHMNA OCHOBHBIX MOHATHH, NMpelCTaBICHUH 00
U3y4aeMOM IIpeIMETe.

3 Mertoauueckue MaTepualibl, ONpeaessionue Mpoleayphbl OllEHUBAHUS 3HAHWM, YMEHHH, HaBBIKOB U
(M) omBITA MEATETHLHOCTH, XapaKTEPU3YIOMIUX ITAIbl (HOPMUPOBAHUS KOMIIETEHIIUN



[Tpoueaypsl OLIEHHBAHUS BKJIIOYAIOT B ¢€0s TEKYLIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIUIO.

Texkymuii KOHTpPOJb YCIEBAEMOCTUM IPOBOJUTCS C MCIOJIb30BAHHUEM OLICHOYHBIX CPEJICTB,
MPEACTABICHHBIX B II. 2 JAHHOTO INpPUJIOKEHHUs. Pe3yiapTaThl TEKyHIEro KOHTPOJS JOBOIATCSA 1O CBEACHUS
CTYZEHTOB JI0 IPOMEXYTOYHOM aTTECTaLlUU.

[IpomexyTouHas aTTecTalus MPOBOIUTCS B popMe IK3aMeHa.

DK3aMeH IPOBOJUTCS IO PACIMCAHUIO IPOMEKYTOYHOM aTTeCTalluu B TMCbMEHHOM Buje. KomauuectBo
BOIIPOCOB B 3K3aMEHAI[MOHHOM 3a/iaHuu — 2. [IpoBepka OTBETOB U OOBSBICHHE PE3yIbTATOB MPOU3BOAUTCS B
J€Hb 3K3aMeHa. Pe3ynpTaThl aTTecTallMM 3aHOCATCS B SK3aMEHAI[MOHHYIO BEJOMOCTb M 3aUETHYIO KHUXKKY

cryneHta. CTyIOeHTbl, HE MPOLIEAIINE MPOMEKYTOUHYIO aTTECTallui0 MO TpaduKy CECCHH, JOJIKHBI
JIMKBUIUPOBATDH 33J0JKEHHOCTh B YCTAHOBJICHHOM MOPSIJIKE.

ITpunoxxenune 2

METOJUYECKHUE YKA3AHIA 110 OCBOEHUIO JUCITATIJIMHBI

VY4eOHBIM MIaHOM MPEAYCMOTPEHBI CIIEAYIONINE BUABI 3aHATHH]:

- JIEKLIUH;

- IPAKTUYECKUE 3aHATHS.

B Xoxe JEeKIMOHHBIX 3aHATUH pPAcCMaTPUBAIOTCS TEMBl MPEICTABICHHBIX PA3IENIOB, JAKOTCS
PEKOMEHIalluu AJI1 CAMOCTOSITENIbHOM pabOThI M OJTOTOBKE K MPAKTUUYECKUM 3aHITHSIM.

B xoxe mnpakTHueckMX 3aHATHI yriayOsisioTCsl W 3aKpeIUIIIOTCS 3HAHUSA CTYAGHTOB IO pALy
pPacCCMOTPEHHBIX  Ha  JIEKIMSIX  BOIPOCOB,  PAa3BHBAKOTCA HABBIKM  CTPATErMYECKOrO YIpaBICHUS
IIEPCOHAJIOM, a TAK)KE aHAJIU3 €r0 U OLICHKA

IIpu noArOTOBKE K MPAKTUYECKUM 3aHATHUIM Kbl CTYACHT JOJIKEH:



— U3YYUTh PEKOMEHIOBAHHYIO YUE€OHYIO TUTEPATypy;

— U3YYUTh KOHCIIEKTHI JIEKIIH;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI MO U3y4aeMOU TEME.

[lo cormacoBaHuio ¢ TpenojaaBaTelieM CTYACHT MOXET MOATOTOBUTH JOKJAJ U MPE3CHTALHUIO 0
TeMe 3aHsATus. B mpoiecce MOArOTOBKM K MPaKTUYECKUM 3aHSATHUAM CTYACHTHI MOTYT BOCHOJIB30BaThCS
KOHCYJIbTAIIUSIMU TIPENOIaBaTelIs.

Bonpocel, He paccMOTpeHHble Ha JIEKIUSAX M MPAKTUYECKUX 3aHATHUSX, JOJKHBI OBITh H3y4YEHBI
CTYIEHTaMH B XOJI€ CaMOCTOSTeNlbHON paboTbl. KoHTpons camocTosITeNnbHOM paboThl CTYIEHTOB Hal
yueOHOM mporpaMMoil Kypca OCYIIECTBISIETCS B XOJ€é 3aHSATUM METOIOM YCTHOro ompoca. B xone
CaMOCTOSITENIbHOM  pabOThl  KaXIblil CTyOEHT 00si3aH [POYUTaTh OCHOBHYIO M TI0O BO3MOKHOCTH
JOTIOJTHUTEIBHYIO JIUTEpaTypy IO M3y4aeMoll Teme, JOMOJIHUTh KOHCHEKTHI JIEKIMA HEJOCTAIOIIUM
MarepuajioM, BBIIUCKAMU W3 PEKOMEHIOBAHHBIX NMEPBOMCTOYHUKOB. BBIIEINTh HEMOHSATHBIE TEPMHHBI,
HaWTH UX 3HAYEHHE B SHIMKJIONEIUYECKHUX CIOBapIX.

st OATOTOBKHU K 3aHSATHUSIM, TEKYIIEMY KOHTPOJIIO U ITPOMEXKYTOUHOM aTTECTAllUM CTYAEHThl MOTYT
BOCIIOJIb30BAThCS AIEKTPOHHO-OMOIMOTEYHBIMU cUcTeMaMH. Takke oOydarouiygecsi MOTYT B3SITb Ha JIOM
HEOOXOMUMYI0  JIUTEparypy Ha  abOOHEMEHTe  YHUBEPCUTETCKOW OHMONHOTEKHM WM BOCIOJIb30BATHCS
YUTAIbHBIMU 3aJ1aMHU.



