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KA®EIPA OO0mmii ¥ cTpaTern4ecKuil MeHeKMEeHT

Pacrlpezlenelme YaCoB JUCHMIIJIMHBI IO ceMeCcTpaM

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1)
Kypce>) Hroro
Henens 15 2/6
Bun 3anstuit vil | PII | VII PII
Jlexiuu 6 |6 |6 |6
Ipaxtiyeckue 8 |18 |8 |8
Wroro ayn. 14 (14 |14 |14
KonTaktHas paborta 14 (14 (14 |14
Cawm. pabora 54 154 |54 (54
Yacel Ha KOHTPOJIb 4 14 |4 |4
HUroro 72 (72 |72 |72
OCHOBAHMHE
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3aB. kadenpoii: k.3.H., noi. ['onuaposa C.H.

MeTomu4eckiM COBETOM HaIlpaBJIeHUS: M.3.H., Ipod., Munryposa 1.B.



1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBoeHME METOIOJIOTHH CUCTEMHOTO MOJX0/Ia B CTPATETHYECKOM YIPABJICHUH U KOHCTPYKTHBHBIX METO/IOB Pa3pabOTKH CTPATETHH
JIeHCTBUM

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIE ITOIXOIbI K H3yUEHHUIO IPOOIEMHBIX CUTYAIHH, a TAKKe HHCTPYMEHTHI Pa3paboTKu
CTpaTeruii, OpUEHTUPOBAHHBIX HA paspelieHue MPoOIeMHBIX cuTyanuii (cooTHeceHo ¢ uHauKkaTopoM YK-1.1);

PoJib TEXHOIOTHI YIIPaBIEHHS POEKTAMH B CTPATErMYECKOM YIIPaBJIEHHUH OpraHu3anuei (cooTHeceHo ¢ nHaukaropom YK-2.1);
CrienpuKy ¥ METO/IbI OLIEHKH SKOHOMHUYECKO! U (pruHaHCOBOH 3(h(heKTUBHOCTH CTpATErHYECKHX YIPaBIEHUYECKUX PEHIeHU (COOTHECEHO ¢
uaaukaropom OITK-4.1);

YMeTb:

Hcnonb30BaTh OCHOBAHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE NTOJXO0bI K U3YUEHHIO MPOOJIEMHBIX CUTYaIUH, a TAKKe€ MHCTPYMEHTBI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3peleHne MpoOIEMHBIX CUTYaIHi (COoTHeCeHO ¢ nHauKkaropom YK -1.2);
OOO0CHOBaHHO BEIOMPATh TEXHOJIOTUH YIIPABJICHUS MPOSKTaMHU (COOTHECEHO ¢ MHAnKaTtopoM YK-2.2);

OOOCHOBBIBATH CTPATETHIECKHE PEIICHUS B ACSATEIBHOCTH KOMMEPUYECKHX NPENPUATHH HA OCHOBE SKOHOMHIECKOTO X (JHHAHCOBOTO
aHasm3a (cooTHeceHo ¢ uHankaropom OITK-4.2);

Baanern:

MPAKTHIECKON pean3allii OCHOBaHHBIX Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIX MTOXO00B K U3YUCHHUIO MPOOIIEMHBIX CHTYALNi, a TaKXKe
HHCTPYMEHTOB pa3pabOTKU CTpaTernii, OpHEHTHPOBAHHBIX HA Pa3pelieHIe MPOOIEMHbBIX CUTYalu# (cooTHecCeHO ¢ uHaukaTopom YK-1.3);
HHCTPYMEHTaMH YIpaBleHus, pa3paboTKH HOBBIX MPOEKTOB On3Heca (COOTHeCEHO ¢ nHauKaropoM YK-2.3);

B cepe pa3pabOTKH U pean3alii CTPATErHISCKUX PELICHHH B MPOPECCHOHANBHOM AeATeIbHOCTH (COOTHECEeHO ¢ HHAnKaTopoM OITK-4.3).

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaumenoBaHue pa3iesioB U TeM /BU 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATUS Kvpc 10707
Pazgen 1. MeTo10/10THsI CHCTEMHOI'0 MOAX02 B
ynpaBJeHHH
11 Oo0mmas xapaKTepuCTHKa CUCTEMbI YIPaBISHUS OPTaHU3alNeH. 1 2 YK-1 JIT.1J11.2 J11.3 JI1.4
IIpeamer yueOHON TUCIUIIIMHBIL, OCHOBHOE COJIEPKaHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa U IOCJIEJ0BATENIbHOCTD H3JI0XKEHH MaTepHaa. 2.4

B3aumocBs3p TeM ¢ 1enaMuy U 3agadaMy IUCHUTUIAHEL.
Metoandeckre MaTepualibl 1 peKOMEHIAIUH.

OcHoBbl TeOpuH cucteM. [1oHITHSA, XapakTepu3yIoLye
CTpoeHHe U QyHKIMOHHpOBaHUE cucTeM. Knaccupukanus n
3aKOHOMEPHOCTH cucTeM. PopMan30BaHHbIE MOJIENH
CHUCTEMHOT'0 aHayin3a. MeTobl CHCTEMHOTO aHaJIu3a B
W3yUYCHHUHU TMPOOJIEMHBIX CUTYalLlUi B YIIPABICHHU.
MonenupoBanue GpyHKIIMOHUPOBaHUs cucteM. JInHeitHble n
HEeJTUHENWHBIE MOJIENH.

Mertozpl noucka cioxHbIx pobiem. [TaHopama MeTo10B
peleHHs CIIOXKHBIX IpobiieM. Mcnosp30BaHie CHCTEMHOTO
aHaJii3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Tunel opranuzanuid. OCOOEHHOCTH CHCTEM YIPABIICHHUS.
Ynpasngromas u ynpasiseMasi CHCTEMbI, 0COOEHHOCTH
B3aMMOJCHCTBHUS.

/JIex/




1.2

CHCTeMHBIH, IPOLECCHBIN M CUTYallMOHHBIN ITOAXO0/] B
ynpasyieHuH. M neHTnuKaiys npuHIMIIOB YIIPaBICHHS
nzyyaeMbIMH cructeMamu. Kiaccuduxanus u 3akOHOMEPHOCTH
(YHKIMOHUPOBAHHUS CHCTEM. BoineneHue crenupuuecKux
XapaKTEPUCTHK UCCIIEyeMOM cUcTeMbl. MEeTOIbI CHCTEMHOTO
aHallu3a B U3yYCHHUH TIPOOJIEMHBIX CUTYallUi B YIIPABICHHH.
ITocTpoeHne MTMHENHBIX 1 HETMHEUHBIX MOJIENEH IIPH
MIPOEKTHUPOBAHUH U aHAIN3E (YHKITHOHHUPOBAHUS CUCTEM.
(pabora Bemonnsercs B Libre Office) /Ip/

YK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
2.4

13

Mertob! oncka cioxHbIX npobsem. Vicnionb3oBanue
CHUCTEMHOT'0 aHAJIN3a B CTPATETNYECKOM TUIAHUPOBAHUH U
yIPaBIICHUU.

UzyueHne 0coOEHHOCTEH CUCTEM YIPaBJICHUSI.
WnenTudukanus v aHaIU3 YIPaBIAOLIEeH U yIpaBiIseMon
CHCTEM, UCCIEA0BAHNE 0COOEHHOCTER NX B3aMMO/IEHCTBHS.
Mp/

VK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

1.4

Knaccuduxarms npo6iieM, BOSHHKAIONIHUX IIPH PeaTU3alin
YIPaBJICHYECKOH AeATeNbHOCTH. [IpoOIeMbl CTPYKTYpHOH,
(byHKIMOHAIBHON U cTpaTeruueckoil npupoast. /Cp/

YK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
2.4

1.5

CucTeMHBIH aHAN3 KaK METOJI0JIOTHS PeILCHUs IpolieM
CHuCTeMHBII aHaJM3 B CTPYKTYpe COBPEMEHHBIX CHCTEMHBIX
HCCIIEI0BaHUI

Knaccupukanus mpoOireM 1o CTENEeHH UX CTPYKTYPH3aLHH
TTpHHIMIIEL PEIICHHS XOPOLIO CTPYKTYPHU30BAHHEIX IIPOOIIEM.
Knaccuguxanus u 3akoHOMEpPHOCTH (HYHKIIMOHUPOBAHUS
cucreM. Beinenenne cienudueckix XapakTepUCTUK
uccienyemoit cucremsl. Cucrema npeanourenuit JIIP u
CHCTEMHBIH MOJXOM K IPOIECCY MPHHATHS PELICHUIH
Pa3BUTHE CHCTEMHBIX NPEACTABICHUN

CHCTEeMHOCTh MPAKTUIECKO# nesitenbHocTH. /Cp/

20

YK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

Pame.ﬂ 2. I/IHCprMeHTbI CTPATErn1€CKOro ynpaBJjieHus

2.1

Crtpykrypa OusHec-ctpaterun. Paspabotka OusHec- cTpaTeruu
1 QYHKIMOHATIBHON CTPYKTYPHI YIIPABICHHS

KoMmaHue. CHCTEMHBIH MOIX0/I: B3aUMOCBSI3b KOMIIOHEHTOB
CTPaTErNueCcKOro aHaIn3a.

Br160op HampaBiieHUH NeATeIbHOCTH KOMIIAHUH,
KOPIIOpaTUBHAS CTPATETHs, KaK HHCTPYMEHT PEBU3UU
HAaIpaBJIEHUH JesATeNbHOCTH KoMnanuu. PazpaboTka
CTPYKTYPBI CTPATETHYECKOT0 aHaIu3a. B3aumocss3p
KOMIIOHEHTOB CTPaTErMYECKOro aHaln3a.

OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAJIN3A.
Wnentndukanus Hanboyiee HHTEHCUBHO U3MEHSIOLIUXCSI
KOMITOHEHTOB BHEIITHEH CPebl, OIIEHKA X B3aMMOCBSI3H C
JOPYTUMH dJIEMEHTaMH. MeTo1bl KOHCTPYHPOBAHHS
cuenapues. /JIex/

YK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4

2.2

Pazpabotka OusHec-cTpareruu. Pa3paboTka (HyHKIIMOHAIBHOM
CTPYKTYpHI yIpaBIeHHs KOMIaHUEeH. Pa3paboTka CTPyKTYpHI
CTPATerM4ecKoro aHanu3a. B3anMocBsi3b KOMIIOHEHTOB
CTPATErHYeCcKOro aHanm3a. YmpaxHeHue. Paspaborka
CTPYKTYpPBI CTPATErHYECKOro aHan3a. B3auMocesi3b
KOMIIOHEHTOB CTpaTerniyeckoro aHammsa. /IIp/

YK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4




2.3 Br16op HampaBiieHUH NeATeIbHOCTH KOMIIAHUH, 2 VK-1 J1.1J11.2 J11.3 J11.4
KOPIOpaTHBHAS CTPATErus, Kak HHCTPYMEHT PEBU3UU JI1.5J12.1 J12.2 J12.3
HaNpaBJICHUH AEATEIbHOCTH KOMIIAHUU. AHAIN3 J12.4
CYIIECTBYIOLIMX HANPaBICHUH IESTEILHOCTH KOMIIAHHHY. .

Wnentudukaiys Hanooiee HHTCHCHBHO U3MEHSIOIMXCS
KOMITOHEHTOB BHEIITHEH CpeJibl, OLICHKA NX B3aUMOCBS3H C
JIPYTUMH dJIeMeHTaMH. MeTO/Ibl KOHCTPYHUPOBAHUS
CIIeHapHeB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHi, (PYHKIIMOHATBHBIX
CTpaTeruit u OM3HEC-CTPATETHH B YCIOBHUSX UCIIOJIB30BAHHMS
crieHapHOTO aHnanu3a (pabora BeimonHsieTcs B Libre Office)
Mp/

24 CucreMa yrnpaBieHUs] U3MEHEHUSAMHU. MeToIbI 20 YK-1 JI.1J11.2 J11.3 J11.4
IIPOEKTUPOBAHUS YIIPABICHUS yIydllleHHs Ou3Hec- JI1.5J12.1 J12.2 J12.3
nporeccoB. MeToapI OIIEHKH KaueCcTBa M3MEHEHHH. J12.4
IMokazatenu u3MeHeHui cpeapl pupmsl. CTpyKTypa
CTpaTernueckoro ananusa. [lokasarenu aganTUBHOCTH
¢bupmel. Br3Hec-Mozenu, Kak HHCTPYMEHT pean3aiun
OousHec-ctpareruy. IHHOBallMOHHBIE (HOPMBI OU3HEC-

Mogelneil. IHHOBanmoHHas TpaHchopMarys OU3Hec- MOJeIeH.
/Cp/

2.5 CueHapHbIi aHATU3 U CIICHAPHOE TUTaHUpOBaHKe. MeTo b 8 VK-1 JI1.1J11.2 J11.3 JI1.4
CIIeHapHOTO aHanu3a. Pa3paboTka KOpHOpaTUBHOM CTpaTeruu JI1.5J12.1 J12.2 J12.3
1 OM3HEC-CTPATETHH HA OCHOBE PE3yJIbTaTOB CIIEHAPHOTO J12.4
ananuza. /Cp/

2.6 /3auér/ 4 YK-1 JI1.1J11.2 J11.3 J11.4

JI1.5J12.1 J12.2 J12.3
J12.4

4. POHJ OOEHOYHBIX CPEJACTB

CtpyKkTypa U coziepkanue (oH/1a OLEHOYHBIX CPEJCTB AJISl POBEJCHUS TEKYLIECH U MPOMEXYTOYHOH aTTECTALUH MIPEICTABICHBI B
[punoxenun 1 k pabouei mporpaMme TUCHUTUTAHBL.

5. YYHEBHO-METOANYECKOE U THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas InTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3narenseTBO, IO Konunu-Bo
JI1.1 |Pommonosa E. B., Puna |Crparernueckoe ynpapieHUe OpraHu3andsIMH: HNomkap-Omna: IToBomkckwii | https://biblioclub.ru/inde
A. H., Inpmosa JI. C. |y4e6HO€ nocobue roCyJapCTBEHHBIN X.php?
TEXHOJIOTHYECKUT page=hooké&id=437109
yHuBepeuter, 2015 HEOrPaHUYEHHBIH TOCTYI
JUTSL 3aPETHCTPUPOBAHHBIX
noJjb30BaTeei
JI1.2  |Bposuu B. M., CypkoBa | Teopust CHCTEM U CHCTEMHBIH aHAN3: y4eOHHUK Mocksa: M3narenscko- http://biblioclub.ru/index.
JI. E., BanentrHoB B. A. TOPTroBasi KOpIopauus php_’?
«JlamkoB 1 K°», 2016 page=book&id=453515
HEOrPaHHYEHHBIH TOCTYII
JUTSL 3apETHCTPUPOBAHHBIX
MOJIb30BaTENEN
JI1.3  |Cunny, B. A., Cunu, | Teopust CHCTEM 1 CHCTEMHBIH aHaIn3: yueOHOe Tomck: Tomckuit http://www.iprbookshop.
M. I1. rnocooue rOCyIapCTBEHHBIH ru/13987.html
YHUBEPCUTET CUCTEM HeOFpaHquHHbIﬁ J0CTYyI
VIIpaBIeHHs U JUISL 3apETUCTPUPOBAHHBIX
panuodnekTpoHuku, 2011 nojb30BaTeNeH
JI1.4 |JIsupay 1O. B. CrpaTernieckoe ynpasieHHe IPOLIECCHO- Mocksa: ITaneornm, 2013 http://www.iprbookshop.

OpPHEHTUPOBAaHHBIMH OpraHu3aLusIMi: MoHorpadus

ru/48698.html
HEOTpaHWYEHHbINH 10CTYT
JUTS 3apETHCTPUPOBAHHBIX

TOJIE30BaTeIIeH




ABTOpBI, COCTaBUTEIHN 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.5 |Anmynos, A. 5. CTpaTernyeckoe yrnpasieHHe Mockga: Texuochepa, 2015 | http://www.iprbookshop.
ru/58867.html
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNei
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTODBI, COCTaBUTENHN 3arnaBue W3narenscTBO, TO Konnu-Bo
JI2.1 |Jlapuonos U. K., AmmueB |CtpaTernueckoe yrpaBicHHE: YICOHUK JIIIS Mocksa: Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |maructpos php?
bparun H. U., l'epacun page=book&id=221293
A. H., Jlapuonos U. K. HEOTpaHUYEHHBIN JOCTYT
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI2.2 |Ceknerosa, H. H., CHCTeMHBIH aHaIU3 U IPUHATHE peruennil: yueoHoe |Camapa: IToBoDKCKHI http://www.iprbookshop.
TyukoBa, A. C. rnocodue roCyJapCTBEHHBII ru/75407.html
YHUBEPCUTET HeOFpaHH‘ICHHLIﬁ JOCTYIT
TeNeKOMMYHHKAIWH 1 UL 3apETUCTPUPOBAHHBIX
unpopmaruky, 2017 [oJIb30BaTeIeH
JI2.3 |Paxumosa, H. H. VpasiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.
MOJIETTUPOBaHKE: IPAKTUKYM roCyJapCTBEHHBII ru/78850.html
yausepcureT, DbC ACB, HEOrPaHMYCHHBII JOCTYII
2017 UL 3apETUCTPUPOBAHHBIX
[oJb30BaTeIeH
.4 JluaepcTBo U MEHEKMEHT: HayqHO-TIpakTHdeckuii  |Mocksa: KpeaTusnas https://biblioclub.ru/inde
KYpHAI: )KypHAI sKOoHOMUKa, 2018 x.php?
page=book&id=561506
HEOTPaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH

5.3 IIpodeccuonanbuble 6a3bl JAHHBIX U MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

UCC "Koncynpsrantllmoc"

UCC "Tapant" http://www.internet.garant.ru/

basa cratuctudeckux nanHbix Poccrara http://ww.gks.ru/

5.4. [lepeyeHb MPOrpaMMHOIo odecreyeHust

Libre Office

5.5. YueGHO-MeTOANYECKHE MATEPHAJIBI VISl CTYAEHTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Tpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYECHHBIMH BO3MOXKHOCTSAIMH 37I0POBbSl Y4EOHO-METOJMUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCIIPUATHS HHPOpMAWH. J{Jist Il ¢ HapyIIeHHsSIMU 3pESHUS: B
¢dopme ayanodaiina; B neyaTHoil popme yBelInYeHHBIM HIpUQTOM. J[JIs UL ¢ HApyIIEHUSIMHU ciyXa: B ()OpMe DJIEKTPOHHOIO TIOKYMEHTA; B
neyatHOH dopme. [Jist Ml ¢ HAPYIIEHUSIMA OIIOPHO-IBUTATENHHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIST)

[Tomerienust 11 Bcex BUIOB paboT, MPeyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBaHBI HEOOXOIMMOH CrIelMann3upOBaHHON yueOHOM
MeOenbi0 U TEXHUIECKUMHU CPEeJICTBAMH O0YUCHHUS:

- CTOJIBI, CTYJIbA;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAS 10CKA.

7. METOANYECKHUE YKA3AHUA 1)1 OBYYAIONIUXCSA IO OCBOEHHWIO JUCHUTIJIMHBI (MOAY JISA)

Meroaudeckue ykazaHHs 110 OCBOSHHIO IUCLUIUIMHEI IpescTaBiieHsl B [Ipunoskenny 2 k padoyei mporpaMme AUCHUIIIHHEL




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrasisioniyue Ilokazarenu Kputepuu onennBanus Cpencrtpa
KOMIETEHIIUIO OLICHUBAHHUS OLICHUBAHMUS
YK-1: CriocoGeH oCcyIIecTBIATh KPpUTHIESCKUN aHAIIU3 MPOOJIEMHBIX CUTYaIlMil Ha OCHOBE
CHUCTEMHOT'O TI0JIX0/1a, BbIPA0AThIBATh CTPATETHIO ACHCTBUIA
3uHath — ocHoBaHHbIe | Crienuduka KBanudunupoBannas Bompocsr k
Ha CUCTEMHOM COBPEMEHHBIX OLIcHKa IpeumyIinecTB U | 3auery (1-20)
aHaymsze MOJIXOJIOB K U3YYECHHIO | HEOCTATKOB KaXI0TO P - pedepar
COBPEMEHHBIC pOOJIEMHBIX MoAXo0/Aa U (Paznmen 1,
MOJIXOJIBI K CUTYallui, KOTOpbIE MHCTPYMEHTA; MMOJIHOTa | Tembl 1-3,
U3Y4YEHHUIO MOTYT U COJEPKATENIbHOCTD Paznen 2,
POOJIEMHBIX UCIIONIb30BAThCS AL | OTBETa; yMEHHE TeMbl 1-4)
CUTyalluH, a TaKKe | pa3paboTku MIPUBOJIUTH TIPUMEPHI;
UHCTPYMEHTHI CTpaTerui, COOTBETCTBHUE
pa3paboTku OpUEHTUPOBAHHBIX Ha | PEJICTaBICHHON B
CTpaTerui, paszpelieHue oTBeTax MHpOopMaIUN
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX MaTepuaiam JeKLIHUU U
Ha pa3pelleHne CUTYyaIui, yueOHOI TUTepaTyphl,
pOOJIEMHBIX 0COOEHHOCTH CBEICHMSIM U3
CUTyalumn COOTBETCTBYIOIIUX UH(OPMAILIMOHHBIX
CTpaTEeruuecKux pecypcoB UHTepHeT;
MHCTPYMEHTOB LeJIeHAIIPaBIE€HHOCTh
MOUCKA U 0TOOpa; 00beM
BBITIOJTHEHHBIX PaOOTHI
(B MOJTHOM, HE MOJIHOM
o0beMe)
Ymers - DddexTuBHOE O060CHOBaHHOCTH Bomnpocs k
UCIIOJIb30BaTh pUMEHEHNE O’KHJaeMOM 3aueTy
OCHOBaHHBIE Ha COBPEMEHHBIX 3P PEKTUBHOCTH (21-39)
CHUCTEMHOM aHaJIn3€ | MOJIXOJ0B K U3YUEHHUIO | METOAOB HccienoBanus | P - pedepar
COBPEMEHHBIE poOJIEeMHBIX C Y4eTOM crenupuKu (Paznen 1,
MOJXOIBI K CUTyalui, KOTOpbIe M3y4aeMbIX Tema 4-7,
U3YYEHHUIO MOTYT OU3HEeC-TIPOIIECCOB, Paznen 2,
pOOJIEMHBIX UCIIOJIb30BATHCS U1 | IOJTHOTA QHATUTHYECKUX | TeMBI 5-7),
CUTyalluH, a Takke | pa3paboTku MaTepHuaos, Keiic-3agaua
UHCTPYMEHTHI CTpaTerui, XapaKTepU3yIOIIUX 1
pa3paboTku OpUEHTUPOBAHHBIX Ha | pe3yJbTaThl
CTpaTerui, paspelieHue IIPOBEJEHHOTO
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX MCCJIETOBAHMUS
Ha pa3pelleHne CUTYyalluH, a TaKKe BBIOMPaEMBIX
pOOJIEMHBIX COOTBETCTBYIOILIUX MpOOJEMHBIX CUTYaITUH
CUTyaIui CTpaTEeruuecKux
WHCTPYMEHTOB




Bnaners -

[IPaKTUYECKON

peanuzanuei

OCHOBAaHHBIX Ha
CHCTEMHOM aHaJlnu3e
COBPEMEHHBIX

MIOJIXOJ/IOB K
U3YYCHUIO
POOJIEMHBIX

CUTyaluH, a TAKXKe
UHCTPYMEHTOB

pa3paboTku
CTpaTeruu,

OPUEHTHUPOBAHHBIX
Ha pa3pelieHue

pOOJIEMHBIX
CUTYyalMi

Bnaneer HaBbIKaMU
[IPaKTUYECKON
peanuzanuu
COBPEMEHHBIX
MOJIXOJIOB K U3YYCHHIO
pOOJIEMHBIX
CUTYalui, KOTOpbIe
MOTYT
HCIIOJIb30BaThCS
pa3zpaboTKu
CcTpaTeruu,
OpPUEHTUPOBAHHBIX HA
paszpelieHue
pOOJIEMHBIX
CUTYalIH,
0COOEHHOCTH
COOTBETCTBYIOIIUX
CTPaTEerHUeCKUX
WHCTPYMEHTOB

D¢ hHeKTUBHOCTH
BBIOMPAEMBIX METOJIOB
MPaAKTUYECKOU
peanu3anuu
COBPEMEHHBIX MOJIX0JI0B
K U3YYCHHIO
POOJIEMHBIX CUTYaIUH,
KOTOPBIE MOTYT
HCIIOJIb30BAThCS MPU
pa3paboTKe CTpaTerui,
OpUEHTUPOBAHHBIX Ha
pasperienue
POOJIEMHBIX CUTYaIUH,
a Takke 3¢ pekTuBHOCTD
BJIQ/ICHUS
COOTBETCTBYIOIUMHU
CTpaTeruuecKUMHU
UHCTPYMEHTAMHU

Bomnpocsl k
3a4eTy
(40-50)
Ketic-3amaua
2

VK-2: Crnocoben

YIPABIIATH IPOEKTOM Ha

BCECX 9Tanax €ro XKM3HCHHOIo NukKjia

3HaTh - pOJib -TIOUCK U cO0p KpanudunupoBannas Bompocsr k
TEXHOJIOTHI HE0OXOIUMOM OLICHKA IPEUMYILIECTB U | 3a4ETY
yIpaBIeHUS JUTEPaTyphl, HEJI0OCTaTKOB Ka)KI0TO (10-25)
IPOCKTaMH B UCTIOJIb30BaHHE 0JX0/1a ¥ P - pedepar
CTpaTernuecKomM pa3InyYHbIX 0a3 MHCTpyMeHTa; nonHoTta | (Pa3men 1,
yIIpaBJICHUU JTAHHBIX U CO/ICPIKATENIbHOCTh TeMbl 1-2,
OpraHu3aluei; OTBETAa; YMECHHE Paznen 2,

MIPUBOJIUTH TIPUMEPHI; Tembl 1-3)

COOTBETCTBHUE

MPEJCTaBICHHON B

oTBeTax MHPOpMAIUN

MaTepHaiam JeKIUH 1

yueOHOIl TuTeparypsl,

CBEJICHUSIM W3

UH(OPMAIIMOHHBIX

pecypcoB UHTEpHET;

I[EJICHAIIPABICHHOCTh

MOUCKA U 0TOOpa; 00BeM

BBITIOJTHEHHBIX PaOOTHI

(B TIOJIHOM, HE MOJIHOM

o0beMe)
Ywmersb - - UCTIOJIh30BAHNE - YMEHUE MoNIb30BaThes | Bompocs! k
000CHOBaHHO COBPEMEHHBIX JIOTIOTHUTEITLHOM 3aueTy
BBIOMPATH UH(OpPMAIIMOHHO- JMTEPATYpOH TIpH (25-35)
TEXHOJIOTHH KOMMYHHKAITMIOHHBIX | MOATOTOBKE K 3aHATHsIM; | P - pedepar
YIIPABJICHUS TEXHOJIOTMI | (Pazpnen 1,
MIPOEKTaMU; I100AIBHBIX Tema 1-7,

MH(}OPMaILMOHHBIX Paszpnen 2,
pECypcoB, Tembl 1-7),

Keiic-3amaua
1




Bnanets —
UHCTPpYMEHTaMu
yIIpaBJICHUS,
pa3paboTKU HOBBIX
NIPOCKTOB OM3HeEca;

Bnaneer HaBbIKaMU
[IPaKTUYECKON
peanu3anuu
COBPEMEHHBIX
WHCTPYMEHTOB
yIpaBIeHUS
MIPOCKTaMH,
0COOCHHOCTH HOBBIX
CTpaTeTHYECKHUX
POEKTOB OM3HECa

Bri6upaer
WHCTPYMEHTBI
yIpaBiIeHUs 1
pa3paboTKH IPOEKTOB U
MPUMEHSIET UX MPU
pPELIEHUH KEWCOB U
TECTOB.

Bomnpocsl k
3a4eTy
(30-50)
Keiic-3amaua
1-2

OIIK — 4 CriocobeH npuHUMAaTh SKOHOMUYECKH U (PTHAHCOBO 0OOCHOBAHHBIE
B IPO(eCCHOHATILHOMN IEATEIILHOCTH;

CTPATETUYECKUE YIPABICHUYECKUE PEIICHUS

3nate cnenuduky u | Cnenuduka merogo | Kpanmmdunmpopannas Bomnpocsl k
METO/Ibl OLICHKHU OIICHKHU olleHKa npeumyiinectB u | 3auety (1-20)
SKOHOMMYECKOH U SKOHOMMYECKOH U HEJOCTaTKOB P - pedepar
¢duHaHCOBOM ¢duHaHCOBOM HKOHOMUYECKOTO (Pazpen 1,
a3 dexTuBHOCTH a3 dexTuBHOCTH 000CHOBaHUS Tembl -3,
CTpATETUIECKUX CTpaTETUIECKUX CTPATETUIECKOTO Paznen 2,
yIpaBIEeHYECKUX pelleHui, aHamu3 yIpaBIEHYECKOTO TeMbl 1-4)
peneHun pOOJIEMHBIX pewienus. [lonHoTa 1
CUTYyaIuH, COJIEPKATENBHOCTh
0COOEHHOCTHU OTBETA Ha BOINPOCHI,
CTpaTeruuecKux YMEHHE MPUBOIUTH
UHCTPYMEHTOB IPUMEDHI;
COOTBETCTBHUE
MPEJCTAaBICHHON B
oTBeTax MHpopMaIUN
MatepHaiam JeKIH U
yueOHOM TUTepaTyphl,
CBEJICHUSIM W3
MH(POPMALMOHHBIX
pecypcoB UHTEpHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00beM
BBINOJIHEHHBIX Pa0OTHI
(B TIOJIHOM, HE MOJIHOM
o0beMe)
YMmers — OddexTuBHOE O060CHOBaHHOCTH Bomnpocs k
000CHOBBIBATh pUMEHEHHE OKUTaEMBIX 3ayery
CTpaTeruuecKue COBPEMEHHBIX pE3yJIBTaTOB (21-39)
pelieHus B MOJIXO/IOB K HYKOHOMHYECKOTO U P - pedepar
JeSITeIbHOCTH 000CHOBAHHUIO ¢unancoBoro ananuza, | (Pazmen 1,
KOMMEPYECKHUX CTPAaTErNYECKUX 3¢ (HEeKTUBHOCTH Tema 4-7,
OpeANpUATHH Ha peleHuii u METO/IOB aHaJIN3a C Paznen 2,
OCHOBE KH3Y4YEHHIO y4eToM crieuuGuxku TeMbI 5-7),
9KOHOMHYECKOTO U | MpOoOIeMHBIX U3y4aeMbIX Ketic-3anaua
(hUHAHCOBOTO CUTYyaINi, KOTOpbIE OM3HEC-TIPOIIECCOB, 1
aHanmu3a MOTYT MOJTHOTA AHATUTUYECKUX
UCTIONB30BaThCS [UIL | MaTepuanos,
000CHOBaHHUS XapaKTepU3yIOIIUX
CTpaTETUIECKUX pe3yIbTaThI
peleHui MIPOBEIEHHOTO
MCCIICTOBAHHSI
BBIOMPAEMBIX

pOOJIEMHBIX CUTYallui




BnaneTs — HaBEIKAMU
B cpepe pazpaboTKu
U pealn3anuu
CTpaTeruuecKux
pelnieHuii B
npohecCHOHABLHOM
JeSITeIIbHOCTH

Bnaneer HaBbIKaMU
pa3zpaboTku u
peanu3aniu
CTpaTEeruueCcKux
PEILICHHIA, UCTIOJIB3YET
MOJIXOJTBIK H3yYEHUIO
pOoOJIEMHBIX
CUTyalui, KOTOpbIE
MOTYT IIPUMEHSTHCS
npu pa3paboTke u

D¢ hHeKTUBHOCTH
BBIOMPAEMBIX METOJIOB
MPaAKTUYECKOU
peanu3anuu
COBPEMEHHBIX MOJIX0JI0B
K U3YYCHHIO
POOJIEMHBIX CUTYaIUH,
KOTOPBIE MOTYT
HCIIOJIb30BAThCS IPU
pa3paboTKe CTpaTeTui.

Bomnpocsl k
3a4eTy
(40-50)
Keiic-3amaua
2

CTpaTerui, DddexkTuBHAS
OpUEHTUPOBAHHBIX HA | peanmu3anus
paszpelieHue CTpaTEeruuecKux
IPOOJIEMHBIX peLIeHui
CUTYyalMi

1.2 IlIkansl OLICHUBAHUS:

Texymuii KOHTPOJIb YCIEBAEMOCTH M TPOMEKYTOUYHAsT aTTECTaIlds OCYIICCTBISICTCS B
paMKax HaKOIMUTEIbHOM OauIbHO-pEHTUHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4€T)

- 0-49 6aioB (OlLIEHKa «HE3a4EeT)

2 TunoBble KOHTPOJIbHbIE 33a/jlaHMSA WM HUHble MaTepua/ibl, HEOOGXOJUMBbIe JJIS
OLeHKM 3HAaHWHM, YyYMEHHMH, HABbIKOB U (WiIHM) onbiTa JAeATe/JIbHOCTH,
XapaKTepu3ywINUX 3Tanbl (pOPMUPOBAHUSA KOMIIETEHL UM B IpoLecce OCBOEHUS
00pa3oBaTeJIbHOU MPOrpaMMbl

Bonpocsl k 3auery

«CucreMHBIN IIOAX0A B CTPATCTUYCCKOM VIIPABJIICHUN )
(Haumenosanue OUCYUNIUHbL)

10 AUCIHUIIIINHE

DTarnbl pa3BUTHUS PHIHKOB, HX OCHOBHBIE 0COOEHHOCTH.
OCOo6EHHOCTH CUCTEMHOT'0 TOX0/1a B YIPABJICHUU.
Br16op HampaBiieHUs] CTpaTErmyecKoro pa3BUTHs OU3HECA.
@DaKTOpbI MPHUBJIEKATEIILHOCTH PHIHKOB C TOUKU 3pEHUS POCTa OM3HECa KOMITAHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKU KOMIUIEKCA CTPATEeTHii KOMITAHUH.
CucTeMHBIi, TPOLECCHBIN M CUTYAIIMOHHBIN MOAX0/Ibl B YIIPABICHUH.
Pois cucremHoOro ananmsa B mporecce pa3paboTKi KOMIUIEKCa CTPaTeriii KOMITaHUH.
Teopus cucrem. Knaccuduxanus cucrem.
[Tporuo3upoBaHue pa3BUTHS CUTYallMH Ha PHIHKE Ha OCHOBE CIIEHAPHOTO aHAJIHN3a.
0. JIeKOMIO3HIIUS CTPATETUUECKUX LieIeld KOMITaHUH.
11. CtpyKTypa CTpaTernuecKoro aHajnsa.
12. Ponp  CcTepkKHEBBIX  KOMIETEHLMH
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETUUYECKOr0 aHAIIN3A.
14. HectpykTypupoBanHble 1 c1abo CTpyKTYpHUpPOBaHHBIE TPOOIEMBI.
15. Crparerndeckue TpyIbl KOHKYPUPYIOIIUX KOMITAHWH; aHaIH3 CTPATErMYECKUX TPYIIIL.
16. Pazpaborka wu aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpPOBaHHWE B  COBPEMEHHBIX
POCCHUICKHAX KOMIAHUSIX.
17. CoBpemeHHbIE
CTPYKTYpPUPOBAHHBIX TPOOIIEM.
18. CerMmeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CErMEHTOB.
19. Crparernu KOMITaHUI-TTHIEPOB PhIHKA U TIPETCHICHTOB Ha JIMJIEPCTBO.
20. CucTteMHbIH aHAIN3 B U3yYEHUU POOJIEMHBIX CUTYyallui B YIIPABICHHH.

RBOooNooa~LONE

KOMIIAHUHMB (I)OpMHpOBaHI/II/I YPOBHA €C

NOJIXOABl K  pEIIeHUI0  HECTPYKTYpUPOBaHHBIX U ciabo



21. Crpareruu KOMIaHUK-TIOCIIEOBATEeNe M KOMIIAaHUH, OPUEHTHPOBAHHBIX Ha paboTy B
HULIE.

22. OreHKa KOHKYPEHTHBIX MPEUMYIIECTB U KOHKYPEHTHOW MO3UIUN KOMITAHUU.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMIIAaHHUH.

24. Nnenruduxarus CTPATETUYECKUX O3UIUN KOMIIaHMHU, BBIOOP THUIIOBOU
Ou3HEeC-CTpaTeruu Ha OCHOBE MCIOJIb30BaHus MaTpullbl M. [loprepa.

25. JIvuHeliHbIe U HeNMHEIHbIE MOJINN B aHATN3€¢ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUpPOBaHUE CTEPKHEBBIX KOMIIETEHIIUH KOMIIAHHH.

27. [IporHo3upoBaHue U CLiEHApHbIN aHAIN3: OCOOEHHOCTH METO/IOB.

28. Brei6op dakTopoB, H3ydaeMbIX MpH IPOBEIECHUU CLEHAPHOIO aHajau3a, pa3jiHyHbIe
MIOJIXO/IbI.

29. MeTtoapl aHanu3bl (HaKTOPOB, U3yH4aEMbIX MIPH MIPOBEICHUU CLICHAPHOTO aHAIH3a.

30. Pazpabotka mpoexiuii pakTopoB, W3ydaeMbIX MPH MPOBEACHUH CLIEHAPHOTO aHAIIN3A.

31. KoHncTpynpoBanue ciieHapueB Ipy MPOBEICHUH CLIEHAPHOTO aHAIH3a.

32. busnec-mMonenu, HHHOBAIMOHHBIE (OPMBI OM3HEC-MOIEIICH.

33. MaTtpuyHble HHCTPYMEHTHI pa3pad0TKH KOPIOPATUBHON CTPATErHH.

34. Marpuunbie ”HCTPYMEHTHI pa3paboTKu OM3HEC-CTpaTEeTHH.

35. Crpecc-TecTupoBanue Ou3Hec-Moaesnel, ucnoyip3oBanue PEST-ananu3a.

36. Wnentudukanys apaiiBEpoB pa3BUTH CIICHAPHEB IIPU MPOBECHUN CIIEHAPHOTO aHAN3a.

37. Wnentudukanus 1 aHaau3 HEONPeIeICHHOCTEHN MPU MPOBEACHUH CIIEHAPHOTO aHAU3a.

38. Wurepnperanus pezynbratoB PEST- ananusa.

39. Hcnonb3oBanue marpuisl «YpoBeHb HeomnpeaeneHHOCTH/VIHTEeHCUBHOCTD BIMSHUS Ha
OM3HEC)» MPU MPOBEICHUH CLIEHAPHOTO aHATN3a.

40. Kommnonentsr metoauku LIPSOR, ncnonb3yeMoil npu npoBeAeHUH CIIEHAPHOTO aHATN3a.

41. VIcTOYHMKHM TIONMyYeHUs TEPBUYHOH W BTOPUYHOW HH(DOPMAIUHUIIPH TPOBEICHUH
WCCIIETOBAaHHUM PBIHKA.

42. KadecTBeHHBIE HCCIIeIOBAHUS IPU TIPOBEICHUH UCCIIETOBAHUHA PHIHKA.

43. [TonsiTre KOHKYpeHTHOU cTpateruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUMCKHX yCIIOBHUSX.

44, ['myOvHHBIE UHTEPBBIO B UCCIICIOBAHUSIX PHIHKA.

45, KonnvecTBeHHBIE METOTBI TPU IPOBEICHUH UCCIICIOBAHIH PHIHKA.

46. AHKETHBIE OMPOCHI B UCCIIEIOBAaHUSIX PHIHKA, OCHOBHBIE BUJIBI U CTPYKTYpa aHKET.

47. [lepBrunas n BTOpHYHasi ”HGHOPMAIIHSI B OIIEHKE CTETIEHH NPHBIIEKATEIIEHOCTH PHIHKOB.

48. Ponb cuieHapHOrO aHanu3a B mpolecce BbIOOpa HampaBlIeHU CTPATETHYECKOTO Pa3BUTH
KOMITaHUH.

49. Mertoabl CLIeHapHOTO aHaJIK3a.

50. OcCHOBHBIE KOMITIOHEHTHI CIIEHAPHOTO aHAIN3a.

Kpurepnn onenku.

3ayeTHbIM OMJIEeT COJIEPXKUT TPH BOMPOCA: JBA TEOPETUUECKUX M OJMH NMPaKTHUECKOW HalpaBIeHHOCTH (U3
paznena «Keiic — 3amaum») I OLIEHKHM BIIQJICHMsS] HaBBIKAMU CHUCTEMHOIO IMOJXO0Jla B CTpPaTerMuecKoM
yIIpaBJICHUH.

- 50-100 OanyoB (OLEHKA «3a4yeT») - HM3JIOKEHHBIM MaTephal (PaKTHYeCcKH BepeH, HaM4he TITyOOKHX
MCUEPIIBIBAIONINX 3HAHUH B 00beMe IMPONWIEHHONW MPOrpaMMbl JUCIUILIMHBI B COOTBETCTBUH C TIOCTaBIEHHBIMU
MporpaMMoil Kypca IeNsMHU W 3aJadaMd OOYy4eHMsI; MpaBUIIbHBIE, YBEpEHHBbIE NEHCTBUS MO MPUMEHEHUIO
IIOJIyYEHHBIX 3HAHUN Ha IMpPAaKTHKE, TPaMOTHOE U JIOTUYECKH CTPOMHOE W3JI0KEHHE Marepuaia IpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3aHBI C BONPOCAMH, HATUYHE IPpyObIX OMIMOOK B OTBETE,
HEMOHMMAaHUE CYIIHOCTH M3J1araéMoro BOIpOca, HEyMEHHE MPUMEHSITh 3HaHUS Ha NMPAKTUKE, HEYBEPEHHOCTDb U
HETOYHOCTb OTBETOB HA JIONOJHUTENIBHBIE U HABOASIINE BOIIPOCHD».

Keiic-3agaua

10 AUCIIHUIIIINHE: «CucTeMHBIA TTOAXO0JI B CTPATETHYECKOM VIIPABICHUM))
(HaMMEHOBaHUE JMCIUILINHEI)




Keiic 3agaya 1.

Ber - Bnagenmenm W TeHEpaJIbHBIM TUPEKTOP COBPEMEHHOTO POCCHICKOTO MAIIMHOCTPOHTEIHEHOTO
OPENpUsATHs,  MOCTaBIAIONIET0  O0OpymoBaHMe  uig  HedTenepepaOaTHIBAIONIMX  3aBOJIOB |
cenpxo3npennpusatuil. [lanneMus BeI3Bana pa3BUTHE CYIIECTBCHHBIX H3MEHEHHUI Ha BAIIMX IEJICBBIX PHIHKAX, U
3TO MOOYKAAET BAC 3alyMaThCs O IIEPECMOTPE OCHOBHBIX HANPABJICHUH A€ATEIbHOCTH Ballero npeanpustus. Ha
clenyromeldl Helele HAYMHACTCS €KETOJHBIM MPOLECC CTPATernvyecKoro IUIAaHWPOBAHUS JESTEIbHOCTH
PEIIPUSATHS.

1. Ilepeuncnaure OCHOBHBIC 3JEMEHTHI, KOTOpPHIC BBl OyIET OIIEHUBATH HPU TPOBEACHHH OLEHKH
NEPCIEKTUBHOCTH HANIPABJICHUN JEATEIbHOCTH TPEATIPHUSITHSA.

2. OmummmuTe CTPYKTYpy Iporecca (IOCIeIOBaTeIFHOCTh ATAloB) IPOIECca IPOBEIACHUS OIEHKU
NEPCHEKTUBHOCTH HANIPABICHUHN JEATEIEHOCTH MPEATIPHUSTHS.

Keiic 3agaua 2.

Bel - Bimageneny M reHepadbHBI JAMPEKTOP aNTeYHOW ceTH (HeclelHaTu3upOBaHHbIE aIlTEeKH),
Pacroj0KEHHOW B rOpoJie C MUJUIMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOAUT 87 amlTek, NPEUMYLIECTBEHHO,
PacIoyIOKEHHBIX B CHAJIBHBIX PallOHAaX rOpPOAa U HEMOJANEKy OT KPYMHBIX JIeueOHbIX yupexaeHui. [lannemus
BbI3BAJIa Pa3BUTHUE CYILECTBEHHBIX U3MEHEHMM, KaK B CTPYKTYpE CIIPOCa, TaK U B CTPYKTYpE JOXOJ0B aITEK; y
Bac CO3/1aJI0Ch BII€YATIIEHUE, YTO BbI YIIyCKAETE CYIIECTBEHHbIC BOZMOKHOCTH Pa3BUTHUS Balllero Ou3Heca.

1.0OnumuTe METOANKY HACHTU(DUKAMY HOBBIX BO3MOKHOCTEH pa3BUTHS OM3HECa, HCIIOIB30BAHUE KOTOPOU
MOJKET IT03BOJIUTh BaM OTBICKATh IIYTH PacIIMPEHUs PhIHKA CObITA U YBEIUYEHUS 00BbEMa BBIPYUKH.

2.0nuimTe CTpYKTYpY Ipolecca MOoUcKa U UAEHTU(UKALIMKA HOBBIX BO3MOXKHOCTEN pa3BUTHUS OM3HECA

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUH 110 BBINMOJHEHUIO

3aZ[aHI/Ie MOJKCT BBIIOJHATHCA CTYACHTAMU KaK HHAWNBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBINIOJTHCHUA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKoMIIEHHE C KEHCOBOM 3a1a4eH;
2. Omnpenenenue nMpooOIEeMBbI;
3. Pa3ButHe keiica/Pa3Butue yrpaBIeHYECKOW CUTYAIIHH.

B TeueHue cemecTpa CTyJIEHT penraer ABa keiica. MakcuMaibHas OLleHKa 3a JBa Kelica - 40 6amos.
Kputepun onenkmn:
o oneHka «31-40 6ayoB» BBICTABISAETCS CTYIAEHTY, €CIIM KEHCHI pelleHbl npaBuibHO Ha 100%;
e ormeHka «21-30 6anoBy, eciu KeHChl pelieHsl npaBuibHO Ha 50%
o onenka «11-20 6annoB», €ciiu OTBET COJIEPKUT AJIEMEHTHI IPABUIIBHOTO PELIEHHS], HO UTOTOBbII
pe3yabTaT HeBepHBIN
o oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

10 JUCILIUITIINHE: CucTeMHBIN IOAXO0JA B CTPATCTUYCCKOM VYIIPABJICHUHN
(HaUMEHOBaHHUE JAUCIUTUTHHBI)

Tembl pedepaToB

Paszoen I «MeTos10510T1s CUCTEMHOIO MTO/IX0/1a B YIIPABICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJTMYECTBCHHBIC 1 KAYCCTBECHHBIC METO/IbI
KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonnuecTtBeHHbIC HucciIea0BaHusA — IEJIN UCIIOJIB30BaHUA, OCHOBHBIE METO/IbI
Bunsl nHpoOpmManum, nCnoiabp3yeMoil B UCcaeI0BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOPMAITUH
OcHoBbI cucTeMHOTO aHanu3a. Kinaccudukaius 1 3akoHOMEpHOCTH (PYHKIIMOHUPOBAHUSI CUCTEM.
CucTeMHbIi aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrwhE

Paszoen 2 « IHCTpYMEHTBI CTPATETUUECKOTO YIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI Pa3pabOTKH KOPIOPATUBHBIX CTpaTETUl
2. Tunonorus 6usHec-crpateruit mo M. IToprepy, ee npuMeHeHUE B MPAKTUYECKOH 1eATEIbHOCTH
MEHeKepa.



HNHucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OU3HeC-CTpaTerun).

CreHapHBII aHaNMN3, OCHOBHBIE IPEUMYILIECTBA M HETOCTATKH.

MeToauK clieHapHOTO aHau3a

ITpouecc pa3pabOTKN KOPIIOPATUBHON CTPATETUH HA OCHOBE MCIIOJIb30BAHMUS CLICHAPHOTO aHAJIHM3a
KoncTtpynpoBaHue clieHapHeB B IIpoIecce IPOBEIEHHS CLICHAPHOIO aHaIN3a.

No gk ow

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBITIOIHSIECT MAaKCUMYM TpH pedepara, MakCUMaibHas OIEHKa 33 BCe
pedepatsi 3a Bech cemecTp 60 6aIoB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GayioB BBICTABISICTCS CTYJCHTY, €CJIM OH IOJATOTOBMII COJICPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISIETCS CTYJICHTY, €CJIM OH IOJATOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepHUaIoB
CKOITMPOBAHA;
- 6-10 6a10B MPH CYIIECTBEHHOM YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB U HAIMYUHU JTOCTATOYHO
COZIepIKATENbHOTO MaTepHuaa.
- 0-5 GayI0B pM CKOTIMPOBAHHBIX MaTepualiaXx U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckue MaTepHasbl, onpejesouiie Npoueaypbl OLleHUBAHUS 3HAHMIA,
YyMEeHHUI, HaBbIKOB U (W/IM) ONbITA JAeATE/JbHOCTH, XapaKTEpPU3YWINUX 3STambl
dopMupoBaHHA KOMIIETEHIIU M

[Ipouenyps! orlleHMBaHMsI BKIIOYAIOT B €051 TEKYILIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HCIOJIb30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWIOKEHUs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSTCS O CBEACHHUS
CTYIECHTOB JIO IPOMEXYTOYHOM aTTECTaLlUH.

IIpoMe:kyTOouHasi aTTECTALMS TPOBOIUTCS B (hopMe 3aueTa.

3aueT NPOBOJUTCS 0 PACHUCAHUIO IPOMEXYTOUHOM arTecTanuy. KoaumuecTBo BOIIPOCOB B 3a4ETHOM
3amanuu — 3. IlpoBepka OTBETOB M OOBSBIEHUE PE3YJITATOB IMPOU3BOJIUTCS B J€Hb 3aueTa. Pe3ynbrarsl
aTTeCTallMU 3aHOCATCS B 3a4ETHYIO BEJOMOCTb M 3a4E€THYIO KHWKKY CTyZEHTa. MarucTpaHTsl, HE MPOILEIINE
MIPOMEXYTOUHYIO aTTECTALUIO MO IPa(UKy CECCUH, JOJIKHBI JINKBUAUPOBATH 3a/I0JKEHHOCTh B YCTAaHOBJIEHHOM
MOPSIZAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
yIOpaBlE€HUs, OCOOCHHOCTHM CHCTEMHOr0, MPOLECCHOTO M CHUTYal[MOHHOTO TOAXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CHUCTEM, POJb CHCTEMHOTO aHaliM3a B W3YYCHUU COBPEMEHHBIX YIPABJICHUECKHX IMPOOIIEM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIEp’)KaHHE COBPEMEHHOTO CTPATErMYeCKOro aHalii3a, METOJIUKU CIIEHAPHOTO aHajiu3a U UX
MECTO B CTPYKTYPE CTPATErHYECKOr0 aHaIN3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUMUSIX BOINPOCOB, PAa3BUBAIOTCA HABBIKKM IMOHUMAHUS M
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATErHUECKOT0 YIPABJICHHS, TpaHCHOPMAIIMKM CUCTEMBI B3IJISIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruid, METO/OB
CTpPaTErM4ecKOro aHajin3a, a TaKXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCTBE OJHOT0 W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHaJih3a MpHU pa3pabOTKE KOPIOPATUBHBIX CTpaTEruil u
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuuHoro anamusa (Marpuiel GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeooJieHus: 0apbepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpH pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MOMOIIU COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YYHMTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyieM JJis
CaMOCTOSATENbHON POopadboTKH

[lo cornmacoBanuio ¢ mpenojaaBaresieM CTYACHT MOET MOJATOTOBUTH pedepar Mo Teme
3aHATUS. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSAM  CTYJIEHTBI  MOTYT
BOCIIOJIb30BAThCS KOHCYJIBTAIIMSMU IIPETO01aBaTerIsl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJIEHTOB HaJl y4eOHOM TPOrpaMMoii Kypca OCYIIECTBIISCTCS B X0/1€ 3aHITHI METOIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHJOBAHHBIX IEPBOMCTOYHUKOB. BhII€TUTh HEMOHATHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IduuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKU W MPOBEACHUS JICKIIMOHHBIX U CEMUHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



