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Pacnpez[ene}me YaCcoB JUCHHUIIJIMHBI IO KypcaM

Kypc 1
— Uroro
Bup 3ansaTuii vII PIT

Jlexun 6 6 6 6
ITpakTuueckue 10 10 10 10
Hroro ayn. 16 16 16 16
KonrakTHas 16 16 16 16
pabota
Cam. pabota 119 119 119 119
Yacel Ha 9 9 9 9
KOHTPOJTb
Htoro 144 144 144 144

1. HEJIX OCBOEHUA JUCITAITJINHBI

1.1 | @opMupoBaHKE Y MarucTPOB TEOPETHYECCKUX 3HAHUI B 00JIaCTH YIIPABICHHUS IIEPCOHAIOM OpTaHH3aIlX M IPHOOpEeTCHNE
MPAKTUIECKAX HABBIKOB IT0 UX UCIIOIB30BaHHIO.

2. KOMIIETEHIIMY OBYYAIOIIETOCS, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSI TUCLMITINHBI
(MOJYJIS)

YK-3: CnocodeH oprann30oBbIBATh M PYKOBOAUTH padoToi KOMaH/bl, BLIPA0ATHIBasi KOMAHAHYIO CTPATErHI0 AJIs
JOCTHKEHHsI OCTABJIeHHOI Iean

IIK-3: T'0TOBHOCTHI0 PYKOBOAUTH KOJUIEKTHBOM B c(hepe rocTenpuuMCcTBa, HCN0JIb3Yysl HABBIKM PHUMEHEHUSs
MEKIMIHOCTHBIX H OPraHH3AMOHHBIX KOMMYHUKALWI VISl yIIPaBJIeHHsI KOHGINKTaMHA H 00ecnedYeHHs] MPeA0CTABIEHHS
Ka4eCTBEHHBIX H KOHKYPEHTOCHOCOOHBIX YCIYT W padoT

ITIK-8: 'oTOBHOCTH MCI0JIL30BATH HACTABHUYECTBO, KOYYHMHT M pyrHe COBPpeMeHHbIe MeJarornyeckne TeXHOJI0T Ul
Pa3BUTHs PYKOBO/SIIIEr0 COCTABA U KJIIOYEBbIX COTPYIHUKOB HHAYCTPHH rOCTeNIPUHMCTBA

B pe3yabTare ocBOeHHs THCHUTIHHBI 00yYAIOIIHIACS TOJI/KEH:

3narhb:

(hyHKIMOHAJILHBIE CTPATETHU B 00JIACTH YIPABICHUS YeIOBEYECKHMHU PECypCcaMu; TEXHOJIOTHH POEKTUPOBAHUS OPraHU3allnHy,
pa3BUTHS M3MEHEHUS U TpaHC(OpMAIH OPTraHU3aLUH, IIPOSKTHPOBAHUE PAOOYNX MECT M POJICH; METOABI HYOPMUPOBAHHS KOMAH TBI
CEpPBHUCHOTO MPEANPUATHS; METOIBI () (HEKTHBHOTO PyKOBOACTBA YEIIOBEYECKIMHI PECypCaMy MPEAIIPUSATHI cepBrca (COOTHECEHO C
uHankatopoMm YK-3.1);

OCHOBHBIE LIeJIH, 3a/1a41, COBPEMEHHbIE KOHLIENIINH, METO/IbI M IIPAKTUKY YIPaBJICHHs YeJI0BEUECKUMHU pecypcamy;
(YHKITHOHAIBHBIE CTPATETHH B 00JIACTH YIPABJICHUS YeTIOBEUYECKUMH PECypcamMu; MeToIbl 3 HeKTHBHOTO pyKOBOJCTBA
YeJIOBEUSCKUMH PeCcypcaMHy IPeIIpHsTHi cepBrca (cooTHeceHo ¢ nHaukaropom I1K-3.1);

COBpPEMEHHbBIE TEXHOJIOTHH Pa3BUTH U IPO(ECCHOHATBEHOTO 00y4YeHHUs PYKOBOSIIET0 COCTaBa U COTPYIHUKOB IPEANIPUATHI cepbl
cepauca (cooTHeceHo ¢ nHanKaTopom I1K-8.1)




YMmerhb:

OLICHHBATH BIMSIHUC YEIOBCYCCKUX PECYPCOB Ha SIKOHOMUYECKHI BKJIAJI B CATEIBHOCTh OPTaHN3aIMH, Pa3padaTeiBaTh KOMaHIHYIO
CTpaTeruio; OPTaHU30BbIBATh PA0OTY KOJJICKTHBOM Ha CEPBUCHOM MPEAPUSATHH; YIIPABISATH YETIOBEUSCKAMH PECYPCaMH;
pa3pabaTeiBaTh MEPONPHUATHS IO 00Pa30BATENEHOMY U MPO(ECCHOHATEHOMY POCTY COTPYAHUKOB CEPBUCHOTO MPEATIPUATHS
(cooTtHeceHo ¢ nHaKaTopoM YK-3.2);

(hopMyIHpPOBaTh KOMIIETEHIIMHU CIICITUATTNCTA 110 YIPABICHUIO YEIIOBCUSCKIMHU pecypcaMu, (GOpMyITHpOBATh CTPATETHH B 00JIaCTH
YYP; ucnons30BaTh METOIBI YIIPABICHHUS YEIOBEUECKUX PECYPCOB TSl YIIPABICHHUS BO3HUKAIOIINX KOH(INKTOB, UCTIONB30BaTh
pa3nuYHbIe METOAbI MOTUBAIIMU COTPYIHUKOB (COOTHECEHO ¢ nHanKaropoM I1K-3.2);

OPTaHM30BBIBATh IPOIECC IMOBHIMICHUIO KBATH(HUKAINH U TPOPECCHOHAITBHOMN ITEPEIIOATOTOBKY Ha IIPEAIPHATHIX cephl cepBuca
(cootreceHo ¢ numuKaTopoM I1K-8.2)

Baagers:

HaBBIKaMH OCYIIECTBICHUS U YIPABICHUS NOKa3aTEesIMU TPy A, IVIAHUPOBAHUS TPYAOBOH AEATENBHOCTH CEPBUCHOTO MIPEANPUATUSL
(cootHeceHo ¢ nHAMKaTopoM YK-3.3);

METO/IaMH aHalIM3a Ipolecca ynpasieHus 3PeKTUBHOCTHIO COTPYIHUKOB MPEANPUATHIA cepBuca (CooTHECEHO ¢ nHAuKaTopom [1K
-3.3);

MCTOJaMHU INIAHUPOBAHHNS PE3YJIbTATOB O6y‘IeHI/I$I; HUHCTPYMCHTAMHU MMPOBCACHUS aTTCCTAllUU COTPYIHUKOB HpCIIHpI/IﬂTI/Iﬁ C(i)epBI
cepBuca (cootHeceHo ¢ uHauKaTopom [1K-8.3)




