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KA®DEJIPA ®dunancopbiii 1 HR MmenemxMeHT

Pacrlpez[enelme YacoB JUCHMIIJIMHBI IO ceMeCTpaM

Cemectp
(<Kypc>.<CemecTp Ha 1(1.1)
Kypee>) Uroro
Henens 14
Bun 3anaruit vil | PII | VII PII

Jlexumu 8 |8 [8 |8
ITpakriyeckue 16 (16 [16 |16
Uroro ayn. 24 (24 |24 |24
KonrakrtHas pabora 24 |24 (24 |24
Cam. pabora 48 |48 |48 (48
HUroro 72 |72 (72 |72
OCHOBAHMHE

Y4eOHbIi M1aH yTBEpKIeH yUEHbIM coBeToM By3a oT 28.03.2023 mpoTokon Ne 9.

[Iporpammy coctaBui(u): K.3.H. , JOLEHT, Ynpckas M.A.
3aB. kadenpou: a.3.H., JOICHT YceHKo A.M.

MeToaudeckuM COBETOM HaIpaBleHUs: J.3.H. , mpodeccop , Munryposa M.B.



1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{xoMmexcHOE HCCeI0BaHKUE ITANOB M CIEM(UKHU IPOEKTHOTO YIIPaBIEHHs, H3ydeHHEe HHCTPYMEHTapHs GHHAHCUPOBAHUS

IIPOCKTOB U Q)OpMHpOBaHI/Ie MPaKTUYCCKNX HABBIKOB pa3pa60TKH paHHOHaﬂBHOﬁ CUCTEMBI (bHHaHCHpOBaHI/IH IIPOCKTOB

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-2:Cnoco0eH ynpaBjisTh NIPOeKTOM HA BceX ITaNax ero ;KU3HEHHOr0 IUKJIa

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

METOBI YIIPABICHHUS IPOCKTAMH; ITAIlbl JKU3HEHHOTO IMKIJIA IPOEKTa (COOTHECeHO ¢ HHAnKaTopoM YK-2.1)

YMeThb:

pa3pabaThiBaTh M aHAJIM3UPOBATH AJIbTEPHATUBHbBIE BAPUAHTHI IIPOEKTOB IS IOCTH)KEHHS HAMEUYEHHBIX PE3yJIbTaToB; pa3pabaThiBaTh
MPOEKTBI, OMPE/ICIISITH LEIEBBIC ITAIBI K OCHOBHBIC HAIIPABICHHUsI PabOT (COOTHECEHO ¢ nHANKatopom YK-2.2)

Baanern:

METOANKaMH (OPMHUPOBAHHUS KOMaHI; METO1aMH 3()(EKTHBHOTO PYKOBOJICTBA KOJUICKTHBAMHE (COOTHECEHO ¢ MHIHKaTopoM YK-2.3)

3. CTPYKTYPA U COJAEP KAHUE JUCHUIIJIMHBI

Kona
3aHATUS

HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATUs/

Cemectp /
Kvbc

Yacos

Komneren-
107054

Jlutepatypa

Paznen 1. Teopernueckne 0CHOBBI YNPaBJIeHHUS
NMpPoeKTaMH

11

MeTtomonmorust yrpaBieHUs IPOEKTaMH.

1. IHBECTUIIMOHHBINA IPOEKT, MHBECTUIIMOHHBIN LIUKJI,
KJTFOUEBbIe ()MHAHCOBBIC MMOKA3aTENHU, ONPEACIISIONIHE
WHBECTUIIOHHBIE PEIICHNUSI.

2. Heo0X0aMMOCTh HCITOIb30BAHUS ITPOSKTHOTO
(PMHAHCUPOBAHUS U €70 OCHOBHBIE ITPHUHIIHIIBL.

3. O030p UHCTPYMEHTOB U TEXHUKH MPOEKTHOTO
¢buHaHCUPOBAHMUS.

4. TIpoekTHOE (PMHAHCUPOBAHUE B Pa3BUTHIX cTpaHax. /JIek/

YK-2

JI1.5J11.4 J11.3 JI1.1
JI1.2J12.1 J12.7 J12.6
J12.2J12.5J12.4 J12.3

1.2

Mertoponorus ynpaBieHHs IPOEKTaMU.

1. IHBECTUIIMOHHBINA IPOEKT, MHBECTUIIMOHHBIN LIUKJI,
KJITFOYeBbIe (PMHAHCOBBIE TI0OKA3aTeIH, OIPEIeISIONTIe
WHBECTHIIMOHHBIC PEIICHUSI.

2. Heo6X0qMMOCTh UCIIOIBb30BaHUS IPOEKTHOTO
(PMHAHCUPOBAHUS U €r0 OCHOBHBIE ITPHUHIIHIIBL.

3. O030p UHCTPYMEHTOB M TEXHUKH MTPOEKTHOTO
(buHaHCUPOBAHMUS.

4. IlpoexTHOE (DMHAHCHPOBAHUE B Pa3BUTHIX cTpaHax. /IIp/

VK-2

JI1.5J11.4 J11.3 JI1.1
JI1.2J12.1 JI2.7 J12.6
J12.2J12.5J12.4 J12.3




13

Oransl ynpaBJIeHHUs IPOSKTaMH.

1. [IpuHIMITEL yHIpaBIeHHS MPOSKTaAMH.

2. [IpoexTHbIE PUCKHU, UX SKOHOMUYECKas IIPUPOJIA U BIUSHUE
Ha nokazarein 3QPEeKTUBHOCTH JOITOCPOYHOTO
WHBECTUPOBAHUSI.

3. Meroauka aHanu3a yCIOBHA U BOSHUKHOBEHHS PHCKOB.

4. Bunpl pucKOB: IPOEKTHBIC, KPEAUTHEIE,
MHCTHUTYIHOHANbHBIE. Kitaccudukanus no rpymmne
YYaCTHHUKOB, Ha KOTOPBIX JIOXKUTCS PHCK.

5. Makpo3kOHOMHYECKHE, TPOU3BOJICTBEHHBIC U ()UHAHCOBBIC
PHUCKH, BHYTPUXO3SHICTBEHHbBIE PUCKH, TUITUYHBIE U
crneruIecKre MPOeKTHBIE PHCKH.

6. O0bexThI pucka. JnurensHocTs puckoB. Kiaccupukarus
MIEPHOJIOB PeaH3aliK IPOEKTa MO JOMHUHUPYIOINM PHCKAM.
7. UHCcTpyMEHTapuil yrpaBlieHHUs IPOSKTHBIMU PUCKAMH.
/JTex/

YK-2

JI1.5J11.4 J11.3 JI1.1
JI1.2J12.1 J12.7 J12.6
J12.2J12.5J12.4 J12.3

1.4

Dtamnsl yIpaBlIeHUs MPOCKTAMH.

1. [IpuHIHITET yIIpaBIeHHS TPOSKTAMH.

2. TIpOeKTHBIE PUCKH, UX SKOHOMHYECKas MPUPO/IA U BIUSIHUC
Ha rokazarein 3QPEeKTUBHOCTH JOITOCPOTHOTO
WHBECTUPOBAHHS.

3. Meroauka aHanm3a yCIOBHA U BOSHUKHOBEHHS PHCKOB.

4. Buzibl pUCKOB: MIPOCKTHBIC, KPETUTHBIC,
MHCTHTYIHOHANbHBIe. Kitaccndukanus mo rpymie
Y4YaCTHHKOB, Ha KOTOPBIX JIOXKUTCS PUCK.

5. Makpo3KkOHOMHYECKHE, POU3BOICTBCHHBIC H ()UHAHCOBBIC
PHCKH, BHYTPUXO3SHCTBEHHBIC PUCKH, THITHYHbIC U
crnieruuIecKre MPOEKTHBIE PHCKH.

6. O0BeKThI pucKa. JnuTtenbHocTh puckoB. Kinaccudpuxanus
TIEPHOJIOB PeaTM3aLiH POEKTa IO JOMHHUPYIOMINM PHUCKAM.
7. IHCTpyMeHTapuii yrpaBieHus POSKTHBIMU PUCKAMHU.
Mp/

VK-2

JI1.5J11.4 J11.3 JI1.1
JI1.2J12.1 J12.7 J12.6
J12.2J12.5J12.4 J12.3

Pazgen 2. Ynpasiaenne GpuHaHCOBBIMH pecypcamMu
MPOEKTOB

2.1

VcTOYHHMKY M HHCTPYMEHTAPHI POEKTHOTO
(uHaHCUPOBAHMUS.

1. OCHOBHBIE yYaCTHUKH (PUHAHCUPOBAHHS IIPOEKTA: CIIOHCOP,
KJIMEHT, MOJPAJUUK, HHBECTOP, PMHAHCOBBIA HHCTUTYT
(6aHK), hMHAHCOBBIH MOCPETHHK, CTPAXOBOE areHTCTBO,
KOHCYJIBTaHTBI, UX POJIb, UHTEPECHI U BOBMOXKHOCTH MO
NPUHATHIO Ha ce0sl 00513aTeNILCTB 10 PHCKAM IPOEKTa.

2. Knaccudukanus HKCTOYHUKOB CPEJICTB JUIs
(bMHAHCHUPOBAHHS TOITOCPOYHBIX HHBECTHIIUH.

3. D¢ dexT puHaHCOBOTO phIyara, «IeHa KarnuTaay,
CBOOOIHBIH OTOK HATMYHOCTH M MX IPUMEHEHHE MIPU
(hMHAHCUPOBAHUHU NIPOCKTOB.

4. IInaHupoBaHHUE HHBECTHLUI 32 CYET COOCTBEHHBIX CPEJICTB,
BO3MOXHOCTH M OTPaHUYCHHUS.

5. 3aeMHbIe UCTOUYHUKH (PUHAHCHPOBAHUS IPOEKTOB:
HOPMAaTHUBHO-TIPABOBOE PETYJIMPOBAHKE, CTPYKTYPa U OIICHKA
3¢ PeKTUBHOCTH UCTIONIb30BaHus. /JIex/

YK-2

JI1.5J11.4 J11.3 JI1.1
JI1.2J12.1 JI2.7 J12.6
J12.2J12.5J12.4 J12.3




2.2

VICTOYHHKY M HHCTPYMEHTAPHI IIPOSKTHOTO
(uHaHCUpOBaHUSI.

1. OCHOBHBIE yYaCTHHKHU (DHHAHCHPOBAHUS IIPOCKTA: CIIOHCOP,
KJIMEHT, TOJPSTINK, HHBECTOP, PUHAHCOBBIN HHCTUTYT
(6aHK), hUHAHCOBBIH NOCPETHUK, CTPAXOBOE ar€HTCTBO,
KOHCYJBTAaHTBI, UX POJIb, HHTEPECH! 1 BOZMOKHOCTH IO
HPHUHATHIO Ha ce0s 00513aTEIbCTB 110 PUCKAM IIPOCKTA.

2. Knaccudukanus ICTOYHHKOB CPEJICTB IS
(hMHAHCUPOBaHHUS TOITOCPOYHBIX HHBECTHIUH.

3. DddexT puHAHCOBOTO phluara, «IeHa KarnuTaay,
CBOOOIHBIH IIOTOK HATMYHOCTH U UX IIPHMEHEHNE ITPU
(hMHAHCUPOBAHUH MTPOCKTOB.

4. IlnaHnpoBaHNe HHBECTUIINIT 32 CHET COOCTBEHHBIX CPE/ICTB,
BO3MOKHOCTH U OTPaHHYEHUSL.

5. 3aeMHbIe HCTOYHUKH (pUHAHCHPOBAHHS IIPOCKTOB:
HOPMaTHBHO-IIPABOBOE PETYINPOBAHUE, CTPYKTYpa U OLIEHKA
s¢dexTrBHOCTH Hcnonb3oBanus. /IIp/

4 VYK-2

J1.5J11.4 J11.3 JI1.1
JI1.2J12.1 J12.7 J12.6
J12.2J12.5J12.4 J12.3

2.3

CTpyKTypUpOBaHUE U ONTUMU3ALUS CXEMbI (PUHAHCUPOBAHUS
U3 Pa3TNYHBIX HCTOYHHUKOB.

1. B3auM03aBHCUMOCTb PEHTA0EIBHOCTH, CTPYKTYPBI
KanuTana, UHaHCOBOTO PHUCKA M CPOKA OKYIMAeMOCTH IIPU
JIOITOCPOYHOM HHBECTUPOBAHUU.

2. CtpykTypa GHUHAHCHPOBAHHS KaK OpraHU3aI[HOHHO-
(uHaHCOBas cXeMa peau3aluy IPOEKTa.

3. OCHOBHEIE 3JIEMEHTHI CTPYKTYPHI (PHHAHCHPOBAHHS
IPOEKTa, BEIOOP COYETaHUS JIEMEHTOB, ONTUMAJIBHBIX JJIS
KOHKPETHOTO TIPOEKTA C yIETOM €r0 0COOEHHOCTEH 1
MOTEHIMAIBHBIX YIaCTHUKOB /JIex/

2 VK-2

JI1.5J11.4 J11.3 JI1.1
JI1.2J12.1 J12.7 J12.6
J12.2J12.5J12.4 J12.3

2.4

CTpyKTypHpOBaHHE U ONITUMHU3ANHUS CXeMBbl (QUHAHCHPOBAHUS
U3 Pa3IMYHBIX UCTOYHUKOB.

1. B3auM03aBUCHMOCTb PEHTa0CIbHOCTH, CTPYKTYPBI
KanuTaa, pUHAHCOBOTO PUCKA U CPOKA OKYIIAEMOCTH IIPH
JIONTOCPOYHOM HHBECTHPOBAHHHY.

2. Ctpykrypa GUHAHCHPOBAHUS KaK OpraHU3al[iOHHO-
(uHAHCOBAs CXeMa pean3anny MPOeKTa.

3. OCHOBHBIE 3JIEMEHTHI CTPYKTYPhI (PHHAHCUPOBAHUS
MPOEKTa, BEIOOP COYETAHUS HIEMEHTOB, ONITHMAIBHBIX JJIS
KOHKPETHOTO IIPOEKTa C yIETOM €ro OCOOEHHOCTEH U
MOTEHIMATBHBIX Y4acTHUKOB /I1p/

4 YK-2

J1.5J11.4 J11.3 JI1.1
JI1.2J12.1 J12.7 J12.6
J12.2J12.5J12.4 J12.3

2.5

Bompocs! it codeceioBaHus, BEIHOCHMBIC Ha
CaMOCTOSTENBHYIO IIOJrOTOBKY. IlepedeHs TeM mpecTaBieH B
ITpunoxenun 1 x PIIA. /Cp/

28 VK-2

JI1.5 J11.4 J11.3 JI1.1
JI1.2J12.1 J12.7 J12.6
JI2.2J12.5 J12.4 J12.3

2.6

TToaroroBka nokiaza ¢ ucrnoib3oBanuem LibreOffice.
Tlepeuens Tem npexacrasnex B [Tpunoxenun 1 k PITT /Cp/

20 YK-2

JI1.5 J11.4 J11.3 JI1.1
JI1.2J12.1 J12.7 J12.6
JI2.2J12.5 J12.4 J12.3

2.7

3auer /3auét/

0 VK-2

JI1.5 J11.4 J11.3 JI1.1
JI1.2J12.1 JI12.7 J12.6
JI2.2J12.5 J12.4 J12.3

4. ®OHJ OHEHOYHBIX CPEJACTB

CTpyKkTypa u coiepkanue QOoHa OLEHOYHBIX CPEICTB JIsl IPOBEJCHUS TEKYIIECH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[Ipunoxenun 1 k paboyeil mporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECHEYEHUE JUCHUITITIUHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpI)I, COCTaBUTECIIN

3arnaBue

W3narenscTBO, TOI

Konnu-Bo

JI1.1

[Tpeobpaxenckas, T. B.,
Mypraszuna, M. 1.,
AnernuHoBa, A. A.

VhpasneHue npoektamu: yueGHoe mocobue

Hoocubupck:
Hosocubupckuii
roCyJapCTBEHHbII

TEXHUYECKUI YHUBEPCHUTET,

2018

http://www.iprbookshop.
ru/91463.html

HeOFpaHHLICHHLIﬁ JAOCTYII

JUT 3apETUCTPUPOBAHHBIX
MOJIb30BaTeNeH




ABTOpLI, COCTaBUTCIIN

3arnasue

W3narenscTBo, TOI

Komnunu-Bo

JI1.2  |lumnec., T. JI., Tos6, A. |YnpasieHue IpoeKTaMu B COBPEMEHHO Mocksa: Usnarensckuii Jom| http://www.iprbookshop.
C., Hexxypuna, M. 1., |opranuzanuu: y4eOHO-METOAMIECKOE TOCOOHE MMUCuC, 2019 ru/97902.html
Kopotkux, M. T". HEOIpaHUYEHHBII JOCTYI

UL 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNei

JI1.3 |Bacroukosa, T. C., VrpasneHue NPOeKTaMH ¢ UCIIOIb30BaHUEM Mocksa, Capatos: http://www.iprbookshop.
Hepxo, M. A., Microsoft Project: yue6Hoe mocobue WnTepHeT-YHuUBEpCUTET ru/89480.html
HBanuesa, H. A., HHpOpMaIOHHBIX HEOTpaHUYEHHBIN JOCTYI
ITyxnauesa, T. I1. Texnonoruii (MHTYUT), UL 3apETUCTPUPOBAHHBIX

Aii TTu Ap Megua, 2020 nonb3oBaTeneH

JI1.4 |TpyOunun, A. 1., YupasiieHue npoekTamMu: yaeOHoe mocooue Caparos: Aii [Tu Ap Menua, | http://www.iprbookshop.
laiinyk, B. 1., 2019 ru/86340.html
Konppamosa, A. B. HEOTpaHUYEHHBII JOCTYII

UL 3apETUCTPUPOBAHHBIX

T0JIb30BaTeNei
JI1.5 |benukosa U. II. OpraHH3aIMOHHOE IPOCKTHPOBAHNE U yrpasineHne  |CTaBpoIoisb: https://biblioclub.ru/inde

HpOeKTaMH: ydeOHoe rocobue CraBpOnONbCKHN X.php?

rocy/lapcTBEHHBII arpapHsiii| Page=hook&id=438686
yausepcurer (CTTAY), HEOTPaHHYEHHBIH TOCTYI
2014 UL 3apETUCTPUPOBAHHBIX

0JIb30BaTenei

5.2. lonoiHUTEIbHASN JIUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, ron Konnu-Bo

J12.1 Kypnan "®dunaHCOBBIC HCCIEAOBAHHSA" , 1

JI2.2 |Cunenxo, C. A., VhpaBieHue NpOeKTaMu: y4€OHO-TIPAKTHIECKOE MockBa: MockoBCKuit http://www.iprbookshop.
Cnasun, A. M., rocobue roCyJapCTBEHHBII ru/40574.html
XKananosckwii, b. B. CTPOMTENbHEIH HEOTpaHUYEHHBIN JOCTYTI

yHuBepcuret, Al ITu Op AL 38pCTUCTPHPOBAHHBIX
Menua, 96C ACB, 2015 HOJIB30BATENICH

JI2.3  [TIpeoGpaxenckas T. B., | YpasneHue npoekramu: yueOHOE MOCOOHE Hoocubupck: https://biblioclub.ru/inde
Myprasusa M. 111, HoBocubupckuit x.php?
A.T[CTHI/IHOBa A.A. FOCy,I[apCTBeHHBIﬁ page:book&ld:574957

TeXHHUECKHUil yHHBepCHUTET, | HEOTPAHMHEHHBIH 10CTYTI
2018 UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneH

JI2.4 |ByuaesT. A. VipasieHre NpoeKTaMu: Kypc JIEKIUiA: yaeOHoe Maxaukana: JIT'VHX, 2017 | https://biblioclub.ru/inde

mocobue x.php?
page=book&id=473822
HEOrPaHUYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
NoJb30BaTeneH
JI2.5 |Kunasepos, B. b. Vupasnenue npoekramu. Keiic mpakTH4eckoro Caparos: Aii [Tu Op Menwua, | http://www.iprbookshop.
o0yuenusi: yueGHOE 11ocobue 2018 ru/69295.html
HEOrPaHUYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.6 |Huxonosa U. [IpoeKTHBII aHAIU3 U IPOeKTHOE (UHAHCHpoBaHue |MockBa: AJbIIMHA http://biblioclub.ru/index.
[Ma6numep, 2016 php?
page=book&id=279820
HEOTPaHHYEHHBIH JOCTYIT
UL 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
JI2.7 |Pommonos 1. N., TIpoektHoe puHAHCHPOBaHHE: MOHOTpaduUs Cankr-IleTepOypr: Anereits,| https://biblioclub.ru/inde

Bboxbsa-Boms P. H.

2015

x.php?
page=book&id=363310
HeOFpaHI/I‘ICHHHﬁ JAOCTYII
JUIS 3apETUCTPUPOBAHHBIX
NOJIb30BaTeNCH

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIPABOYHbIE CHCTEMbI




HCC "Koncynbrantllntoc"

UCC"Tapaut" http://www.internet.garant.ru/

https://cbr.ru — Odurmansueii caiit LentpansHoro 6anka Poccuiickoit ®eneparum.

https://invest-don.com — MuBecTHIIMOHHBIH mOpTa POCTOBCKOM 001acTH.

https://raexpert.ru — «kcnept PA» - peliTHHrOBOE areHTCTBO.

https://rbc.ru — «PocbusaecKoHcanTHHr» - MHPOPMAIIMOHHOE areHTCTBO.

https://ru.investing.com — AHanuTHKa U IPOTHO3BI PHIHKA.

https://www.donland.ru/news/10113/ - KoukypcHbIit 0T60p CYOBEKTOB MAIOTO TPEANPUHAMATEIBCTBA JAJIsI pa3MelieHus B PocToBckoM
Ou3Hec-MHKyOaTope

https://www.economy.gov.ru — OdunuaneHelii caiit MUHHCTEPCTBA IKOHOMIYECKOro passuTus Poccuiickoii Oeepanum.

https://www.elibrary.ru — Hayuanas anexrponnas 6ubanoreka eLIBRARY.RU.

https://www.gks.ru — OdunmansHsil caiit @egepanbHO CIIy)KOBI TOCYIapCTBEHHON CTATHCTHKH.

https://www.minfin.ru — OdurnmaneHerit caiit MunuctepceTBa punancoB Poccuiickoit demepanuu.

http://www.ra-national.ru — HarmonambHOe peTHHIOBOE areHTCTRO.

5.4. IlepeyeHb MPOrpaMMHOI0 obecrieyeHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKH E MaTepuaJibl 1J CTYACHTOB ¢ OTPAHUYCHHBIMHA BO3MOKHOCTAMH 310POBbS

[Ipu HEOOXOIUMOCTH IO 3asABJICHHIO OO0YYAIOUIETOCsS C OTPaHHYEHHBIMH BO3MOXHOCTSIMH 3JI0POBbSl Y4eOHO-METOJMYECKHE MaTepHalIbl
MIPEIOCTABILIIOTCS B opMax, afanTHPOBAHHBIX K OTPaHIMYESHHUSIM 3I0POBbS U BOCTIPUATHS HHGOpManuy. JJist NI ¢ HapyIIeHUsIMH 3pEHHS: B
¢dopme aynuodaiina; B neyatHoi Gopme yBenrueHHbIM mpupToM. s UL ¢ HApYIICHUAMH CiiyXa: B (pOpMe AIIEKTPOHHOTO TIOKYMEHTA; B
neyatHOH (opme. s M| ¢ HapYIICHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomenienust 11 Bcex BUIOB paboT, MPETyCMOTPEHHBIX y4EOHBIM IJIAHOM, YKOMILIEKTOBAHBI HEOOX0AUMOH CIIeHATM3UPOBAHHON y4eOHOH
MeOenbI0 U TEXHHIECKUMH CPEeJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbSI;

- IEPCOHANIBHBII KOMIIbIOTEP / HOYTOYK (IIEpEeHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAs IOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCSA ITO OCBOEHUIO JUCHUTIIJIMHBI (MOAY JIST)

Meroaudeckue ykazaHUs 110 OCBOSHHIO NUCLUILIMHBL IpeJcTaBiieHbl B [Ipunoskernu 2 k padouel mporpaMMe JUCILUIUIUHEL.




1 Onucanue nokasareJsieii ¥ KpUTEPHEB OLIEHNBAHUSI KOMIIeTEHI[HIl HA Pa3JIMYHBIX 3TANAaX UX

IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB

(l)OpMHpOBaHI/IH, OIMMCAHMEC IIKAJI OCHUBAHUSA

1.1. TlokazaTenu u KpUTEPUU OIICHUBAHUS KOMIICTCHITUH:
3VH, TToka3zaTenu olcHUBaHUS Kputepuu onenuBanust Cpencrtpa
COCTAaBJISIOIINC OLICHUBaHUS
KOMIIETEHIIUIO

VK-2: Cnocoben YIIPABJIATH IPOCKTOM Ha BCEX 3TallaX €ro >XU3HCHHOI'0 HUKJIa

3HaTh: METOIbI
yIpaBICHUS
MPOEKTaAMU;
JTAIBI
JKA3HEHHOTO
IIUKJIa IPOCKTa

Xapakrepusyer

CTPYKTYpYy
IIEPEYMCIIACT JSTallbl €ro

IIPOEKTA,

KHU3HCHHOI'O OUKJIa,

PaCKpbIBACT 0COOEHHOCTH

MECTOAOJIOTNHN n
HHCTPYMCHTApUs

YIIpaBJICHUA IIPOCKTOM,
ACMOHCTPUPYCT 9TH

3HaHUuA Ha 3a4€TeC, HpI/I
cobecenoBaHNU u B
JIOKJIaze

YMmenue

HCII0Jb30BATh

IIUPOKUHN CIEKTpP HAy4YHBIX U

y4eOHBIX HMCTOYHUKOB

pu

OTBCTC HA 3a4YCTC U IIPU OTBCTC

Ha BOIIpOC CO6CCGI[OBaHI/I${,

YMCHHC MNPpUBOJAUTH
IPAaKTUYICCKUC IMPUMCPLI;
YMCHHC OTCTauBaThb CBOIO

MO3UIHK0; YMCHUCE I10JIb30BATh

JOIIOJIHUTCIIBHBIC

WH(POPMAIIMOHHBIE PECYPCHI;

MpaBUJIbHBIE
TECTOBBIC

HCITOJIb30BaHHE
CBEJICHUU

OTBECTHI Ha
3a1aHUs;

AKTYaJIbHbIX

MNEPUOANICCKUX

W3JaHUH B JOKJIAJE.

3 —3ader
(BompoCHI K
3agery 1-40).
C-
cobeceloBanue
(Bompocsl 1-20),
J1 — noknan (TemMbl
nokianos 1-10)
T —tect
(TecroBble
3aganus 1-20)

YMers:
pa3pabaTeiBaTh U

JeMoHCTpHUpyeT ymeHue

cobuparb, 0000mAaTHF U

YMmenue cobupats, ycBauBaTh

" aHaJIM3UPOBATh

3 —3auer
(BompOCHI K

aHAJIM3MPOBATh | aHAJTM3UPOBATH JIAHHBIC, | KH)OPMAIIUIO U3 Pa3IHuYHbIX | 3adeTy 1-40).
JIbTEpPHATHUBHBIE | HEOOXOIUMBIE JUIs | ICTOYHUKOB, UCIIOJIb30BaTh C-

BapHaHTHI yIpaBJIeHUS IPOEKTOM Ha | IIpU OTBETE Ha 3a4eTe U Ipu | cobecesoBaHue
IPOEKTOB ISl BCEX JTanax ero | codbecenoBanuu aktyanbHbie | (Bompockr 1-20),
JOCTH)KEHUS AKU3HEHHOTO LIUKJIa, | HOpPMATHBHO-IIPABOBBIE P3 — pacueTtHoe
HaMEYEeHHBIX IpeJICTaBIIseT JIOTHKY | OJI0’KEHUs1, BEPHOE UX 3a/laHue (3a1aHus
pe3yabTaTOB; CTPYKTYPUPOBAHUSA U | UCIIOJIb30BaHUE MPH 1-10).
pa3pabarbIBaTh | ONTHUMHU3AIUH CXEMBI | BBITIOJTHEHUU PAaCUETHOTO

MIPOEKTHI, (bUHAHCHPOBAHHS 3a/laHusl.

OIIpEAEIATh IPOEKTOB W3 Pa3IHUHBIX

IeJIeBbIE ATAIbl | HCTOUHUKOB,

Y OCHOBHBIE JNEMOHCTPUPYET UX B

HarpaBJIeHUs OTYeTe Ha 3a4eTe U IpH

pabor cobeceI0BaHMH.

Bnanets: OueHuBaeT JleMoHcTpanms HaBBIKOB | P3 — pacueTHoe
METOANKAMU 3P PEKTUBHOCTD KOMILJIEKCHOM OLICHKH | 3a71aHue (3a1aHus
dopmupoBaHus | GUHAHCUPOBAHUS 3¢ EKTUBHOCTH 1-10)

KOMaHJ; IpOEeKTa Ha BCeX JTamnax | QpUHAHCUPOBaHUSA IPOEKTOB,

METOAaMHU €ro >KM3HEHHOTO LMK, | IPUMEHEHHUE aKTyaJlbHOM

3 PEeKTUBHOTO | apryMEHTHpPYET  BBIOOP | HOpMATUBHOMN u




PYKOBOACTBA ONTUMAJILHOTO COUETaHM | aHAIUTUYECKON  0a3pl  mpu
KOJUICKTUBAMM | DJIEMEHTOB BBIITOJIHCHUH pacyeTHBIX
¢duHAHCHPOBAHUA JUIS | 3a1aHUM.

KOHKDETHOTO  TIPOEKTa,
JEMOHCTPUPYET 9TH
HaBBIKYU IIPU BBITIOJHEHUH
pacueTHBIX 3aJaHHM.

3 —3auer

C- cobOecenoBanue

T — Tect

J - noxJan

P3 — pacuerHoe 3aganue

1.2 IlIkajpl OEHUBAHNA:
Texymuii KOHTPOJIb YCIIEBAEMOCTH U MIPOMEXKYTOUHAs aTTECTAIMsl OCYIIECTBISETCS B paMKaX HAaKOIMUTEIbHOM
OaJITbHO-PEUTHHTOBOM cucTeMbl B 100-0a/ibHOM 1IKae:
— 50-100 6amnoB (3a4eT)
— 0-49 6amnos (He3ayer)

2 TunoBble KOHTPOJIbHBIE 32/IaHUSI UM MHbIE MaTePUAJIbl, HE0O0X0AMMbIe [IJIsl OLEHKH 3HAHUH, YMeHHid,
HABBIKOB U (MJIM) ONBITA JAEATEJbHOCTH, XapaKTePU3YIOIUX 3Tanbl GopMHPOBAHMS KOMIETEHUMIl B
npoiecce 0OCBOEHHs 00pa30BaTeIbHOM MPOrpaMMblI

Bonpocsl k 3auerty
no gucuumauHe «IIpoekTHOe ynpaBieHue 1 (PUHAHCHPOBAHUE)

Jaiite onpenenenue npoekta. [IpuBenure paznudnbie GOPMYITHPOBKH OMPEICTICHHS.

KaxoBbI OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA U 3aBUCUMOCTb MEXy HUMH?

3. YKaXuTe OCHOBHBIX YUaCTHHKOB IMPOEKTA U MX PyHKINHU. KakOoBbI OCHOBHBIC (PYHKIINU MEHEKEPA
IIPOEKTA U KOMaH/bI IIPOEKTA.

4.  OxapaktepusyiiTe (pakTOpsl JAJIBHETO OKPYKEHUS MMPOEKTa, (PAKTOPBI OJIMKHETO OKPYKEHUS IIPOEKTa,
BHYTPEHHIOIO Cpely IPOEKTa. B ueM COCTOUT ydeT OKpyKEeHHs POEKTa PU IUTAHUPOBAHUM U
yIpaBJIeHUH.

5. YkaxuTe OCHOBHbIE (pa3bl )KU3HEHHOTO IIUKJIA MpoekTa. Kak onpenensiercs >ku3HEHHBIN LIMKJI C TOYKU

3peHus Pa3InYHBIX YYaCTHUKOB MTPOEKTa (3aKa3urKa, NHBECTOpPA, KOMaH bl MPOEKTa)?

Oxapakrepu3yiiTe KOHIENTYaIbHYIO a3y MPOeKTa U MPUBEIUTE OCHOBHBIE TAlbI 3TON (hazbl.

OxapaxTtepu3yiiTe Gpa3y IUIaHUPOBAHMS MPOEKTA U MIPUBEIUTE OCHOBHBIE ATAIBI 3TOH (ha3bl.

8.  OxapakrtepusyiiTe (hazy peaquzanuy MpoeKTa U NPUBEIUTE OCHOBHbIE (DYHKIMH O YIIPaBICHUIO
MIPOEKTOM B 3TOH daze.

9. B uem coctoaT (pa3bl 3aBeplIeHHUs, KCIUTyaTalluy ¥ JIUKBUAALUHU POEKTA U OCHOBHBIE (PYHKILIUU 110
YIpaBIEHUIO TPOEKTaMu B 3THX (azax?

10. VYkaxute NpUMEpPHBINA COCTaB JIEHEKHBIX MIOTOKOB OT MHBECTUIIMOHHOM, OMEPallMOHHOM, U (PMHAHCOBOM
JesITeNIbHOCTH MpoekTa. Kak onmpenenstoTcs mark pacuera, cajibo0 JEeHEKHbBIX TOTOKOB.

11. Oxapakrepu3yiite THIIOBOW (PMHAHCOBBIN MPodUib MpoekTa. B yem cocrout ycinoBue puHaHCOBOM
peanu3yemMoCTH poeKTa?

12. KaxoBbl OCHOBHBIE IPUHIUIIBI aHAIHU3a 3P (HEKTUBHOCTH MPOeKTOB. [ToueMmy HEOOXOUMO YUUTHIBATD
(dakTop BpeMeHH npu aHanuze 3pdekTuBHOCTH?

13. TlonsTHE O IEHHOCTH JECHET BO BPEMEHU U HEOOXOJMMOCTb yueTa LIEHHOCTH JIEHEeT BO BpEMEHU MPH
aHanuze 3(ppekTUBHOCTU POeKTOB. KakoBbI OCHOBHBIE (PAKTOPHI, BIUSIOLINE Ha IEHHOCTh JACHET BO
BpEMEHU?

14. Tlonsatue HapalleHUs KalmuTalla v ero SKOHOMUYEeCKUi cMbIci. Kak onmpenenuts OyayIiyto CTOUMOCTh
JIEHEI)KHOTO MIOTOKA ¥ aHHYUTETA.

15. Ha3zoBute ocHOBHbBIE KpUTEpUHU 3PPEKTUBHOCTH NMPOEKTOB. KakoBa nx B3auMOCBSI3b?

N

~No



16.

17.

18.

19.

20.
21.

22,

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.
33.

34.

35.

36.

37.

38.

39.

40.

YucThlit AMCKOHTUPOBaHHBIN 10x01 nipoekTa (NPV), ero onpenenenue, popMyiisl 1J1s pacyera,
SKOHOMHUYECKHI CMBICH, TIOCTOMHCTBA U HEOCTATKU. XapakTep 3aBucuMocti NPV o1 ctaBku
JTUCKOHTUPOBAHMUSI.

WNunekc peatabenpHocTr nmpoekta (PI), ero onpenenenue, GopMysl s pacueTa, SKOHOMUYECKUA CMBICIT,
JIOCTOMHCTBA U HEJAOCTATKHU.

Buytpennss nopma npubsiiu npoekta (IRR), onpenenenne aToro kputepus, ypaBHEHHUE JIJIsl €TO pacyeTa,
9KOHOMMYECKUI CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

Cpoxk okynaemoctu npoekta (PB), ero onpeznenenue, popmyna ajs pacyeTa, 5KOHOMUUYECKUN CMBICI,
JOCTOMHCTBA U HEAOCTATKU. J{uCKOHTUpOBaHHBIN cpok okynaemocTd (DPB) u ero onpenenenue.
Koaddumuent addhextuBHocTr nuBecTunmii mpoekra (ARR) u ero onpenenenue.

MoaudunupoBanHasi BHyTpeHHs1s1 HopMa npuObsuti mpoekTta (MIRR), onpenenenue 3Toro Kputepus, 1 €ro
SKOHOMMYECKUN CMBICH, CUTYalluU, B KOTOPBIX HEOOXOAUMO €r0 MCIIOJIb30BAHUE.

KaxoBbl OCHOBHBIE TPUHIIUIIBI ONIPEAEICHUS CTAaBKU IUCKOHTUPOBAHUS IIPY aHAJIU3€E NPOEKTOB. B yem
COCTOUT TMOHATHE CpeHeB3BemeHHoN ctonmMocTr KanuTtaia (WACC) u Kak onpeae/uTh
CPEIHEB3BEILIEHHYIO CTOUMOCTD Kanuraia?

Bunet 5 pexTuBHOCTH IPOEKTOB M OCOOEHHOCTH UX pacyera.

Ocobennoctu onpezaeneHus 3pHEKTUBHOCTH MPOEKTA B 1IEJIOM, OOIIIECTBEHHONH M KOMMEPYECKOU

3¢ PEKTUBHOCTH.

Ocobennoctu omnpeneneHus 3hHEKTUBHOCTH TSl TPEINPUATHI — YIaCTHUKOB MTPOEKTA, /IS aKITHOHEPOB,
pErMoHalIbHOM, defiepaibHON U 00 DKETHOU A(D(PEKTHUBHOCTH ITPOCKTOB.

HazoBuTe ocHOBHBIE IpYIIIIbI (PUHAHCOBBIX [TOKA3aTeIe 6a30BOro MPEANPUATHS U IPOEKTa KaK OyayIiero
peanpusaTHs (MMOKa3aTenu, TMKBUIHOCTH, CTPYKTYPBI KanuTana (I1aTexecrnocoOHOCTH ), 1eT0BON
aKTUBHOCTH (000paunBaEMOCTH ), PEHTAOEIBHOCTH. ), TIOSICHUTE UX YKOHOMHUYECKUI cMBICH. J1JIsl KaKkoi
ey TpedyeTcst OonpeneNsiTh 3TU MoKa3aTelu.

[To kakuM KpUTEPUSM IPOU3BOJUTCS CPAaBHEHHUE IIPOEKTOB, UX PaH)KUPOBAHUE U OTOOP /AJIs AajIbHEHIIEero
¢bunancupoBanus? Kakue BUIbI 3aBUCUMOCTEH CYIIECTBYIOT MEX 1y npoekTamu? Kakue npoTuBopedns
MEX/1y pa3IMYHbIMU KPUTEPUSMHU MOTYT BO3SHUKATh IPU CPABHEHUHU IIPOEKTOB?

Kakue npotuBopeurss MOTyT BOSHUKATh MPU CPABHEHUU U PaHKUPOBAHUH MPOCKTOB pa3HOro macitaba?
[Ipu HECOOTBETCTBUYU BPEMEHH JEHEKHBIX OCTYIIEHUH poekToB? IIpn HECOOTBETCTBUM AJTUTENBHOCTEN
npoekToB? Kakue Bbl MokeTe 1aTh peKOMEHIAIUU 110 YCTPAHSHUIO 3TUX MPOTUBOPEUNiA?

Uro Takoe «rouka duiepa, Kak ee OlpeaeauTb U KaK €€ IMOJI0KEHHE BIUIET Ha IPUHATHE PELICHUS O
BbIOOpe Oosiee 3((EeKTUBHOTO MPOEKTA.

[TonsiTre 06 ycroitunBocTu npoekra. Kak onpenenuts TOUKy 0€3yObITOUHOCTH MTPOEKTA, KaK BIIUSET €€
II0JIO’KEHHUS HA PUCK U YCTOMYHUBOCTD MPOEKTA?

Jaiite kaccupuKalnio NPOeKTHBIX pUckoB. Ha30BUTE OCHOBHBIE METO/IbI YIIPABJICHUSI PUCKAMH.
HazoBuTe MeTOBI KAUECTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTUYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

[Tonsatue 06 ycroitunBoctu npoekra. Kak onpenennts Touky 0€3yObITOUHOCTH IPOEKTA, KaK BIMSIET ee
MIOJIOXKEHHUS HA PUCK U YCTONYHUBOCTh MPOEKTA?

B yem cocTonT aHaJIN3 YyBCTBUTEIBHOCTH ITPOEKTA, KaK ONPENEISIETCS 3IaCTUYHOCTD ITOKa3aTenen

3¢ PEKTUBHOCTHU TTPOCKTA.

B 4yem cocTonT aHanu3 ClieHapueB MPOEKTa KaK METOJ, aHanu3a puckoB. Kakne Bel 3HaeTe BEpOSATHOCTHBIE
MepbI PUCKOB.

[Tosicaute cymHocTh MeTo1a MoHTe-Kapio (MeToa UMUTallMOHHOTO MOJIEIMPOBAHUS) U €r0
WCIOJIb30BaHUS I aHAIN3a MPOEKTHBIX PUCKOB.

Kak oLeHuTh pucK MPOEKTa ¢ IOMOIIbIO IIOCTPOEHUS IEPEBA PELIEHU ITPOEKTA.

MeTto/b1 yueTa prucka, UCTIONIb3Y0IIe KOPPEKINIO CTaBKHU JUCKOHTUPOBAHUS (J00OABKY «IIPEMHUU 32 PUCK»
K CTaBKe TMCKOHTUpOBaHMs). Ha30BUTE OCHOBHBIE (DaKTOPHI, BIUSIOLINE HA PUCK MPOEKTA U BETUUUHY
«IIPEMHH 32 PUCK.

B yem cocTouT MeTo olleHKH KanuTaabHbIX akTUBOB (CAPM) u Kak MCIONb3yeTcs 3TOT METOJ AT
OLIEHKH pucKa nmpoekTa. Kakoe cooTHOIIeHHe MeX 1y T0XOAHOCThIO U PUCKOM IIpoeKTa’?

Ha3zoBute ocHOBHBIE BBl HH(IISALMHI 1 OCHOBHBIE TapaMeTpbl MHMIAIMY (MHAEKC IIEH U TeMIT UHIISILINY,
0a3ucHBIN U 1lenHOM nHAeKc 1eH). Kak Biauser nH(asnus Ha NPOLIEHTHBIE CTAaBKU 10 KPEeIuTam U
neno3utam? Kak onpenensitoTcss HOMHHaIbHAsI U PealibHas IPOLEHTHBIE CTABKHU.

3aveTHble 3aJJaHUA 110 JUMCHUIVINHE BKJIIOYAK0T:



JIBa TEOPETUUYECKHUX BOIIPOCA U3 TIEPEUHS BOIIPOCOB K 3a4eTy (3).
OJIHO pacyeTHOE 3a/laHue U3 NIEpEeyHs pacyeTHbIX 3a1anuii (P3).

Kputepun onenkmn:

=

o s

o N

10.

11.
12.

13.

14.

15.

16.

17.

18.
19.

50-100 6ani0B (OLEHKA «3a4yeT») - HAIWYKME TBEPJAbIX M JOCTATOYHO IOJIHBIX 3HAaHUH B OoOBEMe
MIPOMICHHOM MPOTPaMMBbI TUCIUTIIIMHBI B COOTBETCTBUU C TTIOCTABJICHHBIMH ITPOTPAMMOM Kypca LEsIMHA 1
3aladyaMu OOy4YeHUs; TPaBUIbHBIC, YBEPCHHBIC JEHCTBUS MO NMPUMEHCHHUIO TMOJYYCHHBIX 3HAHWA Ha
MPaKTHUKE, TPAMOTHOE ¥ JIOTHYECKH CTPOMHOE U3JIOKEHHE MaTepuaa Mpyu OTBETE, YCBOCHUE OCHOBHOU U
3HAKOMCTBO C JIOMIOJIHUTENIbHON JTUTEPATypOi; MPaBUILHOE BHIMOJHEHNE PACUETHOIO 3a/I1aHHUS.

0-49 6a10B (OIICHKA «HE 3a4eT») - OTBETHI HE CBSI3aHBI C BOIPOCAMHM, HAUYKME IPyObIX OMIMOOK B
OTBETE, HETIOHMMAHHME CYIIHOCTH HM3JIaraéMoro BOIPOCa, HEYMEHHUE MPUMEHSTHh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTh W HETOYHOCTH OTBETOB HA JIOMOJHUTENIbHBIC U HABOSIINE BOMPOCH», HEMOJIHOE WU
OIMOOYHOE BHITIOJIHEHHE PACYCTHOTO 3aaHUsI.

Bomnpoce! 1151 codeceioBaHUsA 10 JUCHUILIUHE

«IIpoexkTHOE ynnpaB/ieHHEe U (PMHAHCHPOBAHME).
Kaxk mpou3BoauTcst AeKOMIIO3UIINS MTPOEKTa (CTPYKTYpHOE pazouenue pador, WBS)?
HazoBute ocHoBHBIE TpuHITUIEI ekoMmo3uiuu npoekta (WBS). Kak cBszanst WBS u pa3padoTka
OpraHM3aIMOHHOM cTPYKTYphI poekTa (OBS).
Urto Takoe ceTeBoil rpaduk MpoeKTa, KaKOBO ero HazHaueHne? OCHOBHBIE MPaBUJia TOCTPOCHUS CETEBBIX
rpaduKOB, OCHOBHBIE TUIIBI CBSI3€H MEXy ONEPALIUSIMH.
[Tonsitue o meroae kpurudeckoro nytu (CPM). Pacuer kputrueckoro nyru.
[Ipsimoii u oOpaTHBIN aHATU3 U OIIpe/IeTICHIEe BPEMEHU BBIMOIHEHUS MTPOEKTa B IIEJIOM U PE3€PBOB
BPEMEHM ONepalyii. 3HAYMMOCTb KPUTHUECKOI'O IIyTH U PE3€PBOB BPEMEHHU ONepaluil s
[JIJAHUPOBAHUS U YIIPABJIICHUA.
JlonoTHUTEIbHBIE BO3MOYKHOCTH IIOCTPOCHUS CETEBBIX IPA(UKOB (3a1€PIKKU BPEMEHH MEXKITY
orepalusaMu (Jaru), TUIIBI CBA3EH MKy onepanusMu: OT KOHIIa K Hayany ((puHuII-CTapT), OT Hayaa K
Havay (CTapT-cTapT), OT KOHIA K KOHIY ((pUHHUII-PUHUNT) OT HaYasla K KOHIY (CTapT-(pUHUI)).
ITonsitue o Mmerone PERT pacueTa BEpOSITHBIX 3HAYCHUH BPEMEHU BBIMIOJIHEHUS MTPOEKTA.
KanennapHoe nianupoBaHue OI0KETa U PECYPCOB IPOEKTA C UCIOIb30BAHUEM CETEBBIX METO/IOB.
B uem cocrout ynpasieHue U peryaupoBaHue B (hazax peaansaluy 1 3aBepLIeHUs IpoeKTa (YIpaBieHue
MIpeIMETHOM 00JIaCThIO POEKTA, YIIPABIEHNE BPEMEHEM BBIMIOJIHEHHS paboT. yIpaBlieHHuEe 010 1KETOM U
pecypcamu MPOeKTa, ypaBlIeHNEe KaueCTBOM. YIIpaBlieHne HHPOPMAITMOHHBIMH TOTOKaMH MPOEKTa,
yIpaBlieHUEe KOMAaHJI0M MPOEKTa, ypaBiIeHUE OCTaBKaMU U KOHTPAKTaMH).
IToHsATHE O METO/I€ OCBOEHHOT0 00BEMa MPH YIPaBIEHUH NTPOEKTOM B (aze peannzanuu. OCHOBHbIE
MTOKAa3aTeIH, KOTOPhIE PACCUUTHIBAIOTCSI 3TUM METOIOM.
Uro Takoe 6a30BbIii MIaH-rpaUK KyMYITSITHBHBIX 3aTpaT mpoekTa (S-kpuBasi)?
Kaxue Brl 3HaeTe MeTo/1p1 OnIepaTUBHOM OILIEHKH (MOHUTOPUHIA) BPEMEHU U CTOMMOCTHBIX [TOKa3arTenen
paloT B mpoliecce peain3aluy npoexra?
Kaxk onpenensitorcst 6a3oBbie MOKa3aTeIM METOJJa OCBOCHHOTO 00bema: TianoBbiii 00beM (PV, BCWS),
daktuueckuit o0bem (EV, BCWP), ocBoennsriit 06beM (AC, ACWP)?
Kak ocymiecTBisieTcst aHaiau3 TEKYLEro COCTOSIHUS MPOEKTa METOA0M OCBOEHHOT0 o0bema? B uem
CMBICII TIOKa3aTeNel «OTKIOHEeHHeE Mo pacnucanuto» (SV), u «otkiaoHeHue mo 3arparam» (CV).
Kak ocymecTBisieTcs aHamu3 TEKYIEro COCTOSIHUS MTPOEKTa METOJIOM OCBOCHHOTO 00hema? B uem
CMBICH TTOKa3arenei "unaekc BoeinonHenus pacnucanus” (SPI) u "unnekc Beimonnenus 6romketa" (CPI)?
Kax ocymectBisiercs mporHo3 01/ KeTa MpoeKTa METOIOM OCBOSHHOTO o0bhema? Kak paccunrath
POrHo3Hyto ctouMocTh npoekra (EAC) u oTkiioHeHHE OT OI0PKETHON CTOMMOCTH IIPOEKTa MPH €ro
3aBepmennn (VAC).
Aynut u 3aBepieHue pabotsl Haj mpoekToM. [Iporiecc 3akpriTus npoekta. OneHKa yCcrenHoCTH
BBIMOJIHEHUS NpoekTa. OLeHKa padoThl PyKOBOAUTEINS MTPOEKTA, OT/IEIbHBIX YJICHOB KOMaHIbI U
KOMaH/Ibl B IIEJIOM.
Tumnel nporpaMMHOro obecredeHus Uil yIpaBlIeHUs: IPOSKTaMU.
OxapakTepHu3yiiTe OCHOBHbIE CPE/ICTBAa aBTOMATHU3aIMN OM3HEC-TUIAHUPOBAHUS U CPABHUTEILHOTO
aHaJIM3a MHBECTUIIMOHHBIX NPOeKTOB. (Pupma Anbt, naketsl AnbT-MHBeCT, ATbT-OUHAHCHI,
Ansbt-IInan; pupma [pouBectKoncantunr, naketsl Project Expert6, 7; dupma MuDk, naker
WuBecTuimonHblii aHanmuTuk; MucTUTyT ipobaem ynpasnenus PAH, TOO-MHBECT).



20. OxapakTepu3yiiTe OCHOBHbIE CPEJICTBA ABTOMATH3AIMH CETEBOT0O INIAHMPOBAHUS U YIIPaBICHUS
IPOEKTaMH B Tiporiecce peanusaiuu. (Spider Project mpoussoauresns Spider Technologies Group,
Poccus).

Kakabiid oTBeT 114 co0ece10BAHUA MOKET OBITL OLlCHEH B 2 0aJLIa.
Kpurepumn oueHku:

— 2 fanja — colaepKaHUE OTBETa Ha KaXIbI BOINPOC IS CaMOCTOATEIBHOIO HM3YYEHHS! PACKPBITO
MOJIHOCTBIO, MPOJIEMOHCTPUPOBAHO TPAMOTHOE W JIOTUYECKH CTPOMHOE M3JI0KEHHE Marepuayia Ipu
OTBETE, YCBOCHUE OCHOBHOM M 3HAKOMCTBO C JIOTIOTHUTEIPHON JINTEPATYPOI; H3J10’)KEHHUE COMTPOBOXKICHO
MPe3CHTAIMEH, BBITOJHEHHOM ¢ TTOMOIIBI0 TiporpaMmmHoro npoaykra MS Office.

— 1 0ana — coxepkaHue KaKJ0T0 BONPOCA JJI CAMOCTOSATEIBLHOTO M3YYCHHS B II€JIOM PACKPBITO, €CTh
HETOYHOCTH B MPHUBOJUMBIX (OpMYJIax M ONPEACIICHUsIX, HETOYHOCTh OTBETOB HA JIOMOJIHUTEIBHBIC U
HaBO/ISIME BOIIPOCHI.

— 0 6anJ10B — coiep)KaHUEe KaXKI0T0 BOIIPOCA JIJIsI CAMOCTOSATEIILHOT'O H3YYECHHS HE PACKPBITO IO CYIIECTBY,
HaIW4ue TpyObIX OIMMOOK B OTBETE, HEMOHMMAHHE CYIIHOCTH H3JIaraéMOro BOIPOCa, HETOYHOCTH
OTBETOB Ha JIOMOJIHUTEIILHBIE BOTIPOCHI.

MakcumaJjibHOe KOJTHYeCTBO 0aJJI0B, MOJy4aeMbIX N0 HTOoram codecenoBanus — 40.

KoMmuieKkT pacyeTHbIX 3a1aHUH
no qucuuniauHe «lIpoexTHoe ynpasiaeHue 1 GUHAHCHPOBAHUE»
3ananme 1.
CymMa He TMCKOHTUPOBAaHHBIX JACHEKHBIX IIOTOKOB MPOEKTOB 1 1 2 oguHakoBa. EAMHCTBEHHAs pa3HULIA B TOM,
YTO MpOEKT 1 umeeT Ooubllne JAEHEKHbIE MOTOKU B IEPBBIE TOJbI, a IPOEKT 2 - B KOHLE CBOEro cpoka. Ha
YCIOBHOM (CaMOCTOSITEJIBHO COCTABJICHHOM) IPUMEpE IMPOBEIUTE pacueThl AJS CONOCTaBJIECHUS I'papHUKOB
kpuBoil NPV npoekra 1 B cpaBHeHuu ¢ npoektoMm 2. CuenaiiTe BbIBOABI.

3aganue 2.
Kanuran opranuszaiyy uMeeT CIEAYIONIYIO CTPYKTYPY:
Bun ucrounuka ¢puHaHCHPOBaHUS O6beM Ilena (cTOMMOCTB) HCTOYHHKA
buHaHCUPOBaHUS (buHaHCUPOBaHUS
Kanuran u pe3epBbl 4000 TbIC. PYO. 23%
KpaTkocpounble 00s13aTenbpcTBa 3200 TbIc. pyO. 10%

[TpoeKkT cOCTOUT B NPUBJIECUEHMM IOJTrOcpodHoro kpeauta Ha cymmy 2000 ThIc. py0. mox 12% romoBbIX.
Onennte 3(pHeKTUBHOCTH ITOTO MPOEKTa 1O KpUTEpHI0 cpeaHen3BemenHon croumoct kammtana (WACC) u
JaiiTe 3aKII0UEHHUE O 11€7eC000pa3HOCTH MPUBJICYEHHS ITOI0 KPEeauTa.

3aganue 3.

[ToTpeOHOCTH KOMIAHKUH B JCHEKHBIX cpeacTBax coctapisseT 75000 y.e. B HEIE0, TPaH3aKIIHOHHBIC U3ICPIKKH
MpH KyIuie-mpoAake LeHHbIX Oymar cocTaBisitoT 800 y.e., a MPOILIEHTHAs CTaBKa MO JIMKBUAHBIM I[EHHBIM
Oymaram coctaBisieT 9% ronoBbix. HeoOxoaumMo paccunmTaTh ONTUMAIBHBIN OCTAaTOK JICHEKHBIX CPEJCTB,
COTJIACHO JIOTHUKe Mozaenu baymorns.

3amanmne 4.

JlanHbIe OyXTanTepCKOTO y4yeTa: MPEANPUITHE MPOU3BENIO U peann3oBaiio B 6azoBom roay 2000 mt. uzmenuit
onHoro Buja. llena peanmzamuu eawHunbl usnenus — 30 pyO., a monaHas ceOECTOMMOCTh MPOU3BOJACTBA H
npogaxu — 28 py6. CooTHOLIEHHE MEPEMEHHBIX M IOCTOSHHBIX PAacXo/I0B Ha MPOM3BOACTBO MPOIAYKIIMU
cocraBisieT 60% u 40%. MapKkeTHHTOBBIE UCCIIEIOBaHUS: HUCCIEIOBAaHUS PhIHKA MMOKA3alli, YTO, €CITU CHU3HUTH
1eHy oxHoro u3aenus Ha 1 py6., To ecth ¢ 30 py6. 1o 29 py6., To 00BEM MPOAAK MPOAYKIIUU MOXKET OBITH
yBennueH Ha 10%. [Ipou3BoaCcTBEHHAs MOIIHOCTH MPEANPHUATHS TO3BOJIIET YBEIUYUTH 00BEM MPOU3BOJICTBA
npoaykiuu. OOOCHYHTE 11e1ecO000pa3HOCTh MPOEKTa IO CHUKEHHMIO II€HBl MPOJAXH 3TOT0 HU3JENHs Ha
OCHOBaHUU KPUTEPUS U3MEHEHUS BEJTMUYUHBI TPUOBLIH.

3aganue S.
Ompenenuts 3HaueHue IRR 1715 mpoekTa, paccynTaHHOTO HA TPH ro/1a, TPEOYIOIIETro HHBECTUIINN B pa3mepe 18
MJIH. py0. U UMEIOIIETO MperoaaraeMble TeHEKHbIE MOCTYIIEHUS B pasmepe 3,4, 9 u 7,7 MiH. pyo.



3ananue 6.

Brl kmuenT 6anka u 'y Bac ects Tpu BapuaHTa BIOXKEHUMN: 1) 6-IeTHUIA AeN03UT o] 7% TOOBBIX C €KET0THBIMU
aTexaMu 6 ThIC. pyOusield, 3aTeM Bbl pa3MECTUTE IMOIYYEHHYI0 CyMMy 1oja 5% TroJOBBIX Ha JBa roza; 2)
7-neTHUW neno3uT moj 9% TOMOBBIX C €XKETOAHBIMH IUTATE)KaMH S5 ThIC. pyOJel, 3areM BbI Pa3MecTUTE
MOJIy4eHHYI0 cymmy 11oj 4% Ha ojuH roj; 3) 8-netHuit Aeno3ut noa 11% rogoBeix ¢ €XKEerogHbIMH IIATEXKaAMU
3,5 ThIC. pyOeii. BeiOepuTe mydminii iiaH u onpeneaInTe, CKOJIBKO Y Bac OyieT AeHET yepes 8§ JieT.

3aganue 7.

Bri6epure myummii o 3¢ hekTHBHOCTH U 3amacy GUHAHCOBOM MPOYHOCTH MIPOEKT MO CIAESAYIOIIUM MOKa3aTeIsIM:
CpeIHEB3BEIICHHAs! CTOUMOCTD KaluTaia U BHyTPEHHssI HOpMa peHTa0enbHOCTH (B %) y mpoekta A —28 u 25,y
npoekTta b — coorBercTBeHHO 25 1 45, y npoekta B — coorBeTcTBeHHO 35 U 35.

3ananue 8.
AHanmuTUK npenoctaBuil Bam cienyromyto nadopmaruio o nmpoektax A u b:
IlepBonayajibHble HHBecTHIMH | [eHexHblil moTok B rog | IRR NPV
1
A | 3 muH. pyo. 5 MiH. pyo. 66,67% | 1,46 muH. pyo.
b | 10 muH. pyo0. 15 mutH. pyo. 50,00% | 3,39 muH. pyo.

Eciy mpoexTsl He3aBUCHMbIE M KOMIIAHMM JIOCTAaTOYHO (PMHAHCHUPOBAHUS I peajin3allii 2-X MPOEKTOB B
cllyyae yJIOBJICTBOPEHHS HMHBECTHLIMOHHBIM KPUTEpUsM, TO KakoW MpoekT Bam cnenoBano Obl BbIOpaTh?
[IpuBecTu Bce HEOOXOIUMBIE PACUETHI.

3aganue 9.

AHanuTuK nipegocTaBui Bam cienyromnryro nabopmanmio o npoekrax A u b:

IIpoekT IlepBonauaabHbie | Jlenexnnlii motok Brog1l | IRR NPV
NHBECTHI[HH

A 3 MiH. pyo. 5 muH. pyo. 66,67% | 1,46 muH. pyO.

b 10 mutH. pyo. 15 mutH. pyo. 50,00 % | 3,39 muH.pyO.

Ecnu mpoekThl B3auMOUCKIIOYaOUIMe (MO pa3HbIM BO3MOXKHBIM INPHUYMHAM, HE TOJIBKO HHBECTHUIIMOHHBIM
MIOKa3aTessiM), To Kakoi mpoekT Bam cienoBano 6b1 BeIOpaTh? [IpuBecTu Bce HEOOXOAMMBIE PAaCUETHI.

3aganue 10.
Kakas u3 xomnanwuii 6onee npuBiekaTenbHa g naBectopa? OTBET 000CHYHTE pacyeTami.
Iloka3arenn Komnmanus A

2019 r. 2020 1. 2021 r.
Bripyuka 100 120 150
[TpuObLTE 10 12 15
JluBnaeHan! 5 6 8
ITokazarens Kovmnanus b

2019 r. 2020 1. 2021 r.
Bripyuka 800 900 1200
[TpuObLIb 70 85 100
JnBUIeHABI 20 30 35
IToka3arenn Komnanus B

2019 r. 2020 r. 2021 r.
Bripyuka 1000 1120 1300
[TpuObLIb 90 105 120
JnBuIeH B 40 50 65

Kpurepum ounenku:
3a BepHOE pelleHre PacYeTHOro 3a/laHusl CTYJeHT NodyJaeT 2 6asia.
MaxkcruManbHOE KOJIMYECTBO OaJIOB, MOJYYEHHBIX ITPH BBITOJIHEHUHU PACYEeTHBIX 3ajaHuil — 20 6aioB.

TecTnl



no qucuuniaude «lIpoexTHoe ynpaBiaeHue U GUHAHCUPOBAHUE»
1. llena kanuraja npu GUHAHCUPOBAHUM NMPOEKTA MOKA3bLIBAECT:
a) BBIPAKEHHYIO B IPOIEHTAX IUIATY 32 HCIIOIH30BAaHKE OMPEICIICHHOTO 00heMa (PMHAHCOBBIX PECYPCOB;
0) CyMMy CpEICTB, OTPa)alOUIyl0 CTOMMOCTh HCIIOJB30BAHMS OMNPENEIECHHOTO O0BheMa (PHUHAHCOBBIX
pecypcoB.
2. CrtouMocTh 10Jira Npu (PUHAHCHPOBAHUM MPOEKTA B BHIe 0AHKOBCKOI0 KpeIuTa paBHa:
a) % 3a Kpenur;
6) % 3a KpeIuT, YMEHBIICHHBIM Ha HAaJOTOBBIH KOPPEKTOP;
B) % 3a KpeIUT, yBEITMYCHHBIM Ha HAJOTOBBIN KOPPEKTOP.
3. CoBOKyNHOe BJIHsIHUE ONIePAIIHOHHOTO U (PMHAHCOBOI0 PHIYAroB NpH (UHAHCUPOBAHUM MTPOEKTA
u3Mepsier:
a) HMHBECTULIMOHHYIO MIPHUBJIEKATEILHOCTh KOMIIAHUU
0) creneHb (MHAHCOBOW YCTOWYMBOCTH KOMIIAHUU
B) Mepy 00IIero mpeArnpuHIMaTeIbCKOr0 pucKa
I) KOHKYPEHTHYIO IMO3UIIUIO MIPESATIPUSATHS
4. JlonoJHUTEJIbHbIE IMUCCUU AKIUH NPU (PMHAHCUPOBAHUM NPOEKTA NMPOU3BOIATCH:
a) B Ka4yeCTBE 3aLUTHI OT MOTJIOLIEHUI
0) c LeIbIo NOMyYeHHS HONOTHUTEIBHOTO BHEIIHETO (PMHAHCUPOBAHUS
B) B ICIISAX yACPXKAHUS KOHTPOIIS
I') BCE BBILIEHIEPEYUCICHHOE.
5. IlpuBiieyeHue AONMOJHUTENbHBIX 32€eMHbIX MCTOYHMKOB (JMHAHCHPOBAHUS NPOEKTA Lesaecoo0pa3Ho,
€CJIM CTABKA NMPOLEHTOB 32 KPeIuT peHTa0e/IbHOCTH AKTUBOB
a) paBHa
0) HUXKE
B) BBILIE.
6. Uemy paBHa cuJ1a Bo3/AelicTBUSI (PMHAHCOBOIO pblYyara, ecjii 3aeMHble cpe/IcTBa NPU (GUHAHCMPOBAHUHU
NPOEKTa OPraHu3anyeil He MPUBJIEKAIOTCS?
a) CIUHHUIIC
0) HymIO
B) BEJIMYHMHE COOCTBEHHBIX OOOPOTHBIX CPEJICTB.
7. BoiOepuTe NpU3HAK, KOTOPBIii oNpe/esisieT COCTAB U KOJMYeCTBEHHbIE TPAHUIBI (PUHAHCOBBIX
pecypcoB npu pUHAHCUPOBAHUY NPOEKTOB:
a) HalpaBJEHMs UCIIOJIb30BAHUS JEHEKHBIX JOXO0B U HAKOIUICHUH;
0) HCTOYHMKH 0Opa30BaHUS;
B) CHOCOOBI peryInpoBaHus;
T) METOJbl OTPAKEHHS B OTYETHOCTH.
8. ®opmbl pacueToB MeXKIYy MOCTABUIMKAMH H IUIATeIbIIUKAMH NPH (UHAHCHPOBAHMHU NPOEKTOB
onpeeasioTc:
a) 3aKOHOJIATEIHCTBOM;
0) IIOTOBOPOM MEXIY KOHTpareHTamH;
B) 3aKOHOJIaTeJIbCTBOM U JIOTOBOPOM MEKIY KOHTPAareHTaMH.
9. Co0cTBEeHHBIMH (PMHAHCOBBIMU pecypcaMu NpH (PMHAHCHUPOBAHUY MPOEKTOB SIBJISIIOTCS:
a) 1eneBoe (pMHAHCHPOBAHME, CPEJCTBA, IPUBJIEUECHHBIE TyTEM pa3MEIIeHUsI aKI1il Ha Oupxe,
N00aBOYHBIN KamUTa;
0) ycTaBHBIN KalmuTaj, CTPaXOBOE BO3MEILIEHHE 110 HACTYIHUBIIMM PUCKaM, CPECTBA, TOJIyY€HHbIE OT
napTHepa JJIsl OCYILIECTBIEHHUS COBMECTHOM NEATENBHOCTH (II0 JOTOBOPY IIPOCTOr0 TOBAPHILECTBA);
B) TPHOBLIL OT PEATU3AIMH OCHOBHBIX CPEJICTB M IPYTHX aKTHBOB, aMOPTH3AI[MOHHBIC OTUHUCIICHHSI,
HepacrnpeaeneHHas MPUObLIH MPOIILIBIX JIET;
I) BCE epeuHCcIeHHOE
10. K cpeacrBam, MoOMIHM3yeMbIM KOpPHOpanueil Ha GUHAHCOBOM PbIHKe NPH GUHAHCHPOBAHUH
NPOEKTOB, OTHOCATCS:
a) KpeIuThl OAaHKOB;
0) KOMMEpYECKUE KPEIUTHI;
B) CpEICTBA OT MPOAAKU COOCTBEHHBIX aKIUi;
r) HOpUoOpeTeHHbIE OOIUTAIIH.
11. MoxeT Jin pe3epBHbI KanmuTaja ObITh 00Jib11Ie COOCTBEHHBIX CPEACTB OpraHu3anumn?
a) na;



6)

HCT.

12. Kakas cBsi3b Mex1y NapaMeTpaMu J0XO0JHOCTH M PHCKa:

a)
6)

B)

[Ipsamas;
O6parnas;
Het oueBnaHOM CBA3M.

13. loxoa mo akusiM - 3TO:

a)
6)
B)
14

a)
6)

KYIIOHBI;
MPOLEHTHI;
IUBUICHIEL.

(I)opanOBa}me YCTAaBHOI'0O KanurTaJja - 3To nmpouecc:

MHBECTHPOBAHMS;
(buHaHCHPOBAHMUSL.

15. JleOuTopckasi 3a10/KEHHOCTh OPraHU3alMU - 3TO ee:

a)
6)

aKTHBBI;
MaCCUBBI.

16. CoOcTBeHHBIH KanuTaJI NPH (PMHAHCUPOBAHHUM VIS OPTaHU3ALUM:

a)
6)
17

a)
0)
B)
r)
1)

OecrIaTHBIA UCTOYHUK (PMHAHCUPOBAHUS;
MJIATHBIM UCTOYHUK (PUHAHCUPOBAHMUSL.

Boi0epute ¢puHaHCOBbIE HHCTPYMEHTHI:

KPEIUTHBIN I0TOBOD;
TUTAHUPOBAHKC;
OaHKPOTCTRBO;
MPOLICHTHAS CTABKa;
oOJymmranus.

18. Jlo0aBOUYHBIH KAMUTAJ - 3TO IJIEMEHT:

a)
6)

B)

COOCTBEHHOTO KalimuTalia,
3a€MHOI'0 KaIlluTaja,
IIPUBJICYCHHOI'O KaIlkuTalla.

19. ®uHaHCOBOE VIAHMPOBAHME NIPH YIPABJIEHUH NPOCKTAMU- ITO:

a)
6)
B)
)
20

a)
6)
B)
r)

(UHAHCOBBIN MHCTPYMEHT;
(uHAHCOBBIN MpHUEM;
(UHAHCOBBIN METOJ;
(UHAHCOBBIN MEXaHU3M.

B 4yem u3mepsiercsi mokasaresib HHBECTULHMOHHOTO NpoexkTa NPV?

B MIPOLIEHTAX;
B 000poOTax;

B JIOJISIX €TUHUIIBL;

HCT IMMPAaBUJIBHOI'O OTBETA.

Kpurepuu onennBanus:
Kasxip1it mpaBuIBHBIN OTBET HA TECTOBBIM BOMPOC OLIEHUBAETCsS B 1 Oast.

=

SN

Tembl 10KI210B
no qucuuniauHe «IIpoekTHoe ynpaBiaenue 1 GUHAHCHPOBAHUE»

Kaxue Brl 3HaeTe MeTo/ 161 yuera HHQIISILIMY TPH TPOSKTUPOBAHUH.
Ha3zoBuTe 0CHOBHBIEC HICTOUHUKHU (PMHAHCUPOBaHUA MpoekTa. OxapakTepusyiiTe COOCTBEHHbIE, BHEIIHNE
Y IPUBJICYEHHbIE UICTOYHUKU (PMHAHCUPOBAHMSI IPOEKTA.
[lonatue o nM3MHre Kak MCTOYHHMKE (uHaHCcHpoBaHUs. lloHsATHE O BeHUYpHOM (hPHHAHCHPOBAHUU
MIPOEKTOB.
broxeTHOE (hHAHCHPOBAaHUE MPOEKTOB.
HazoBuTe OCHOBHBIE OpraHU3alMOHHBIE CTPYKTYphl yIpaBieHus npoektamu. OpraHuzanus
yIIpaBJIEHUs] NPOEKTaMH B paMKax (YHKIMOHAIBbHOM CTPYKTYpbl. JIOCTOMHCTBA W HEIOCTAaTKU TaKOM
(hopMBbI yIIpaBlIeHUS.
Opranuzanus yOpaBJIEHHsS MPOEKTaMU 110 NPHUHLKIY HE3aBUCHMBIX KoMmaHA. JlocTomHCTBA H
HEJ0CTaTKU TaKo (popMbI yIIpaBIeHHUS.
[Tonatue 06 opraHu3aluy MPOEKTHOTO TUIIA.



8. MarpuuHble OpraHM3allMOHHbIE CTPYKTYpHI yIpaBieHus npoektamu. Cralble, cOamaHCHpOBaHHBIC U
CUJIbHBIE MATPUYHBIE CTPYKTYPHI.

9. JloCTOMHCTBA M HEIOCTATKU MATPUUYHBIX OPTraHU3ALMOHHBIX CTPYKTYP MPHU YIPABICHUN IPOCKTAMHU.

10. KakoBbl OCHOBHBIE NPHUHLMIIBI (OPMUPOBAHUS KOMAH[Bl MPOEKTa, MPUMEPHBIH COCTaB KOMAH/IbI
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEDKEPY MPOCKTA.

Kputepuu onenku:

— 11-20 6amn0B — B JIOKJIAJIC PACKPBITA aKTYaJIbHOCTh TEMBI, IOKJIAl OTJINYAET JIOTMKA U MOJTHOTA U3JI0KEHUS,
MIPOCJICIKUBAETCS COOTBETCTBUE MaTepHajia COBPEMEHHBIM PEalIUsSIM Pa3BUTHUS SKOHOMHKH, IPH MOATOTOBKE
JIOKJIaJ]a UCTIOJB30BaHbI COBPEMECHHBIE UCTOYHUKU JTUTEPaTyphl (yueOHBIC MOCOOUS - 3a TOCJCIHUE 5 JIET,
MEePUOMYCCKUE U3aHMS - 3a TOCIeIHUEe 3 Toja), HAIM4KUe Ipe3eHTanuu (¢ ucronb3oBanuem MS Power
Point).

— 5-10 6aanoB — B J0KJIaje MPEJACTABIICH Pa3BEPHYTHIM CIUCOK JIMTEPATYPhl, B TOM YHCIIE NMEPHUOTUICCKHUE
W3JIaHUsA, OJTHAKO HE IMPOBEJICHO MX CHCTEMaTH3alus M 0000IneHHe, TeMa JO0KJIaZa pacKpbiTa TOJLKO Ha
YpOBHE 0a30BBIX ONPEIEICHUN.

— MeHee 5 0a/JIOB — JIOKJIAJ HE OTpa)kaeT CYTH paccMaTpUBaeMOro BOIPOCa, HPH €ro IOATrOTOBKE
HCIOJIb30BAaHbI HEAKTYAIbHBIEC HCTOYHHKH.

3 Metoauyeckue MaTepuasbl, onpeaeisonye Npoueaypsbl OleHUBAHUS 3HAHWN, YMeHUIl, HABLIKOB M
(1) onbITA 1eATEIbHOCTH, XaPpaAKTEePU3YIOIIUX ITANbl (GOPMUPOBAHUS KOMIIETEHIUIA

[Tpouenypsl OLIeHUBAHUS BKJIIOYAIOT B ¢€0s TEKYLIUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HCIOJIB30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWIOKEHHs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS O CBEACHHUS
CTYJEHTOB 10 IPOMEKYTOYHOU aTTECTALIUH.

IIpomexyTouHas1 aTTecTAUMSA IPOBOJIUTCS B popMeE 3a4eTa.

3ayeT NMpPOBOAMUTCS MO OKOHYAHUM TEOPETHYECKOro OOy4deHHs 10 Hayaja K3aMEHAllMOHHOH ceccuu B
UCbMEHHOM BHjie. KOMMuecTBO TEOpEeTHYECKUX BOIPOCOB B 3aYE€THOM 33JaHUU — 2, KOJIMYECTBO PacUETHBIX
3aJJaHUi B 3a4eTHOM 3a7aHuu - 1. I[IpoBepka oTBETOB M 00BSBIEHUE PE3YIIBTATOB IPOU3BOIUTCS B ICHb 3a4eTa.
Pe3ynbrathl aTTecTaiK 3aHOCATCS B 9K3aMEHAIIMOHHYIO BEJIOMOCTb U 3a4ETHYIO KHWKKY CTyZieHTa. CTy/IeHTHI,
HE MPOLIEIINE TPOMEKYTOUHYIO aTTECTALUIO MO IpadUKy CECCHM, JOKHBI TMKBUANPOBATH 3a/10JKEHHOCTh B
YCTaHOBJICHHOM IOPSAKE.



METOIAUYECKHUE YKA3AHMUA 11O OCBOEHHUIO JTUCHUTIJIMHBI

VY4eOHBIM IIaHOM NPEAYCMOTPEHBI CIIEAYIOIINE BUIBI 3aHATHMI:

- JICKIIHH;

- IPAKTUYECKHUE 3aHATHSL.

B xo/1e TeKIIMOHHBIX 3aHATUI PaCCMATPHUBAIOTCS TEOPETUYECKHIE U MPAKTHYECKHE ACTIEKTHI TPOEKTHOTO
ynpaBieHus: U (MHAHCUPOBAHUS, XapaKTepu3yercs creuupuka HHCTPYMEHTapUs, IPUMEHIEMOT0 Il OLEHKU
cucTeMbl (PMHAHCUPOBAHUS U MOBHIIIEHHS €€ 3(PPEKTUBHOCTH.

B xone mpakTudeckux 3aHATHH (GOPMHUPYIOTCS U 3aKpEIUIAIOTCS HaBBIKM cOOpa M aHalM3a MCXOAHBIX
JTaHHBIX, HEOOXOIMUMBIX msi pacyera 3()(EeKTHBHOCTH (PUHAHCUPOBAHHS TNPOEKTOB, PA3BUBAIOTCS HABBIKU
UCMOJb30BaHUS HOPMATHUBHO-IIPAaBOBOM M  METOAMYECKOM ©0a3bl Juld JETaIM3UPOBAHHOIO aHAIuU3a,
IUTAHUPOBAHMUSI W TPOTHO3UPOBAHUS (PMHAHCHPOBAHUS TIPOEKTOB, (HOPMUPYIOTCS HABBIKM MPUMEHEHHS
IIOJTyYEHHBIX CBEICHUH [UIs NPUHATHS ylpaBleHYecKuX peuieHui. [Ipy moaroToBke K NpakTUYECKUM 3aHATUAM
Ka)KJIbIM CTYJEHT JOJIKEH:

— U3Y4YUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4YHUTh KOHCTICKTHI JICKIIHIA;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI 10 N3y4aeMON TEME.

[To cormacoBaHuio ¢ IpenojaBaTelieM CTYIEHT MOKET IOATOTOBUTH JOKJIAJ IO TeMme 3aHsaTus. B
nporecce IMOJATOTOBKM K IMPAKTMYECKUM 3aHSATUAM CTYAEHTBI MOTYT BOCIOJIB30BAaThCS KOHCYJIbTAI[USIMU
IpenojaBaTes.

Bomnpockl, He paccMOTpeHHblE Ha JEKIMAX M NPAKTUUYECKUX 3aHATUAX, JOJDKHBI OBITh H3Yy4YeHbI
CTY/ICHTAaMH B XOJI€ CAaMOCTOSITENbHON paboThl. KOHTPOIL caMOCTOATENBHOM pabOThl CTYACHTOB Haja y4eOHOM
IporpaMMoil Kypca OCYLIECTBISIETCS IIOCPEICTBOM cOOeceloBaHMs WIM TECTUPOBAHMSL. B xone
CaMOCTOSITENTbHON pabOoThI KaXKIbIid CTYIEHT 0053aH MPOYUTATh OCHOBHYIO U ITO BO3MOKHOCTH JIOTIOJIHUTEIILHYIO
JUTEpaTypy MO U3ydyaeMol TeMe, JOMOJHUTh KOHCIEKTHI JIEKIUNH HEJOCTAIOIUM MaTepUaioM, BBIMUCKAMU U3
PEKOMEHIOBAaHHBIX  MEPBOMCTOYHUKOB, BBIICIUTh HEMOHATHBIE TEPMHUHBI, HAWTH WX 3HAYCHHUE B
SHIMKIIONEUUECKUX CIIOBapsX.

JU1s TOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO M IPOMEKYTOYHOM aTTeCTalllu CTYAEHThl MOTYT
BOCIIOJIB30BaThCSl  DJIEKTPOHHO-OMOIMOTEYHBIMUA CUCTeMaMH. Takke oOydJaromuecss MOTYT B3ATh Ha JOM
HE00XO0AUMYIO JIUTepaTypy Ha a0OHEMEHTE YHUBEPCUTETCKONW OMOIMOTEKH WM BOCIIOIb30BaThCs YUTATIbHBIMU
3ajJaMu.

MeTtoanyeckue peKOMeHIALMH 10 HATTMCAHUIO, TPeOOBaHUs K 0(OPMIIEHUIO TOKIa/1a

[lenb BBHINOSHEHUS JIOKJa/a - CaMOCTOSATENbHOE TITyOOKOE M3YUEHHE U aHaJIn3 KOHKPETHBIX BOIIPOCOB,
MOJTyYeHHE HABBIKOB OMOIMOrpaMueckoro MoucKa, aHaIMTUYECKOH paboThl ¢ JUTEpaTypoi, MUCBMEHHOTO
odopmiieHns Tekcta. Joknaa HampaBiieH Ha pa3BUTHE HABBIKOB pa0OThI C PA3IMYHBIMU MHPOPMALIMOHHBIMU
UCTOYHMKAMHU, MX CHCTeMaTh3alud U 0000ImeHuH. JloKaa BBHIMOIHAETCS CaMOCTOSITEIbHO, MO OJHOW W3
MPEAJIOKEHHBIX TEM JIOKJIAJOB TO0 BbIOOpY oOyuaromerocs. OOywaromuiics JoKeH 000CHOBATh
11€J1eC000Pa3HOCTh, HAYYHYIO U MPAKTUYECKYIO 3HAYUMOCTb BHIOPAHHOMH JUIs JIOKJIa/1a TEMBI.

[Ipy BBINMONHEHMM AOKJIaJa HEOOXOAMMO HCIIONB30BaTh PEKOMEHIYEMYIO JIUTEpaTypy: yueOHble U
IPAaKTUYECKHE MOcoOus, YUeOHUKH, MOHOrpapUuecKue HMCCIEOBAaHUSA, CTaThU B NMEPHUOAMUYECKUX H3JAHUSX,
AJIEKTPOHHBIE PECYPCHI, B TOM YHCJIe PEKOMEHI0BaHHbIE B Paboyeil mporpaMMe AUCITUTUINHBL.

CrpykTypa 10KJI1aa J0JKHA OBITh PECTaBIeHa ClEAYIOIIEN OCIeJ0BaTeIbHOCTBIO:

TUTynbHBIN JHCT.

IIman noknana.

TekcT nokmana.

CrnucoK UCHOIb30BAHHBIX HCTOUHUKOB.

[Ipunoxenus.

Pexomenryemslii 00beM Jokaaa - 15-20 crpaHuil MalIMHOMIMCHOTO TekcTa. Ero ycTHoe npeacraBienue
TOoJDKHO ObITh B mpenenax 7-10 muayT. COmpoBOXKIEHHE MOKJIaja COAEp)KaTeIbHON Mpe3eHTaIuel aaeT
OCHOBAHHE JJIs1 TOBBILICHUS OJTYYEHHBIX 00yJaronmmcs 6aios.
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