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Pacnpeneﬂelme YaCoB JUCHHUIIJIMHBI IO ceEMeCTPpaM

CemecTtp
(<Kypc>.<Cemect 2(1.2)
p Ha Kypce>) Uroro
Henens 14 2/6
Bun 3ansTuii v | poo| v PIl
Jlexuu 8 8 8 8
IIpakTuyeckue 20 120 |20 (20
Uroro ayn. 28 28 |28 |28
KonrakrHas 28 |28 |28 |28
pabota
Cam. pabora 107 | 107 | 107 | 107
Yacel Ha KOHTPOIIb | 9 9 9 9
Uroro 144 1144 | 144 | 144

1. HEJIX OCBOEHHUA JTUCIUIIJIMHBI

1.

—_

JaTh 0Oy4aroLUIMMCS 3HaHUSI COBPEMEHHBIX KOHLENIUI U TEXHOIOTHH NPHHATHS PEIIEHUI U UX POIU B MEHEIKMEHTE,
c(OpMHPOBATH HABBIKM aHAJTMTHYECKOH 1 yIpaBlIeHIecKol pabOTHI B COOTBETCTBHHU C TIOTPEOHOCTSAMHI MEHEIKMEHTA
IPEIpUSITHN CEpBUCA.

2. KOMIIETEHIIMY OBYYAIOIIETOCS1, ®OPMUPYEMBIE B PE3YJIETATE OCBOEHUSI TMCLIMITITAHBI
(MOY.JIA)

IIK-1: Crioco0HOCTH pa3padaThiBaTh U PEATN30BATh KOHIENMIMIO CTPATErny Pa3BUTHS, HCIO0JIb30BATH COBPEMEHHbBIE
METOAbI YIIPABJCHUA KOPIMOPATUBHBIMU (l)HHaH(ZaMI/I JJIA peIICHUA CTPATErn4eCKuX 3a1a4 roCTUHHYHBIX KOMIIJIEKCOB,
TYPUCTHYECKUX (PUPM U NPeINPUATUHH TUTAHUS

IIK-4: Crioco0HOCTH NMpeajiaratb MoAeJu, AaIpo0OHPOBATH CIIOCOOBI U HHCTPYMEHTBI /IJIsl AHAJIN3A 1esiTeIbHOCTH,

NPOrHO3UPOBAHUS U MOJEIHPOBAHHS CXeM Pa3BUTHS TOCTUHHYHBIX KOMILIEKCOB, TYPUCTHYECKUX (GUPM M NpeAnpUsTHI
NUTAHUSA

IIK-2: Crioco0HOCTh NPUMHUMATH yNPaBJIeHYECKHE PellleHUs], OLEeHUBATh UX BO3MOKHbIE MOCJAeICTBUS M HECTH 32 HUX
OTBETCTBEHHOCTb, PYKOBOACTBYSICh NPUK/JIAJHBIMHU ACHEKTAMH CTPATErHY€CKOr0, KA/JIPOBOI0, IPOEKTHOI0 MEHEAKMEHTA,
MAapKeTHHIa, PUCK-MeHeI)KMEHTA U AHTUKPHU3UCHOI0 YIIPABJIeHHUsI, HOPMATHBHO-IPABOBBIMH akTaMu P® o
NPeI0CTABJIEHUH TOCTUHUYHBIX YCJIYT M YCJIYT MUTAHUS

IIK-5: Cnoco0HOCTh AaHATH3HPOBATh, BepH(UIHMPOBATH, OLICHHBATH MOJHOTY HHGOPMANHH B X0/ NPO()eCCHOHATLHOI
AesiTeJJbHOCTH, P HE00XOAMMOCTH BOCIIOJHAThL M CHHTE3HPOBAThH HeJ0CTAIOINYI0 HH(OPMaNHI0 U PadoTATh B YCJIOBHSIX

HeolnpeaeIeHHOCTH 0 (pyHKIIMOHMPOBAHMM M PA3BUTHH FOCTUHMYHBIX KOMILIEKCOB, TYPHCTHYECKHX (PUPM M NPeANpUATHI
NUTAHUSA




B pe3yabTaTte ocBOeHUS JMCUMIIIMHBI 00y4YaKOIMIiCS JOJIKEH:

3HaTh:

OCHOBHBIC CTPAaTETHH PA3BUTHUS NPEIPUATHI CEpBHCA, HAIIPABICHUS AEATEINFHOCTH M0 pa3paboTKe U peannu3aniuy
KOHKYPEHTOCIIOCOOHOM CTpaTeriu, NporpamMM pasBUTHS MIPEAIPHATHI CepBHCA; OCHOBHBIE METO/IbI aHAIM3a, CTPATETHIECKOTO
IUIAHUPOBAHUS ¥ aHTHKPU3UCHOTO YIPABJICHHS JIeITeIbHOCTBIO OpraHu3aliii cepbl cepBrCa; TEOPETHIECKHE OCHOBBI peallu3alin
CTpaTeruii ¥ NporpamMM JUisi pasHbIX TUIIOB IPOAYKTOB, COOTBETCTBYIOIINX 3aIIPOCaM MOTPeOUTeNeH (COOTHECEHO ¢ MHANKATOPOM
MK 1.1);

TEOPETHUECKUE OCHOBBI Pean3alliy CTPATErnii U NPOrpamMM JUIsl Pa3HbIX THUIIOB IIPOIYKTOB, COOTBETCTBYIOIINX 3aPOCaM
noTpeOuTeNei, OCHOBBI MPUHATHUS YIPaBICHYECKUX peleHuid (cooTHeceHo ¢ uaaukaropom [1K 2.1);

OCHOBHBIC MOZICJI M HHCTPYMEHTBI JUIS aHaM3a JeATeIbHOCTH MPEANPHATHI CepBHCa; TEOPETHUECKIE OCHOBBI MOJIETIMPOBAHUS 1
HNPOTHO3UPOBAHUS CLICHAPHEB CTPATETHii M MPOTPaMM ISl Pa3HbIX THIIOB ITPOIYKTOB/YCIIyT, COOTBETCTBYIOIIHMX 3aIpocam
notpeburenei (coorHeceno ¢ uHaukaTopom 1K 4.1);

TEOPETUYECKUE OCHOBBI PeaiM3alliy CTPATErNii ¥ MPOrpaMM JUIS Pa3HBIX THIIOB IIPOIYKTOB, COOTBETCTBYIOIINX 3alPOCaM
noTtpeduteneit (coorHeceHo ¢ nHAMKaTopoM I1K 5.1)

Ymers:

JMarHOCTHPOBATh M BEISABIIATE Pa3IMUHBIC THITHI IPOOJIEMHBIX CHTYaIli B CEPBUCHOM AEATEIHHOCTH, pa3padaTHIBaTh MEPHI IO UX
HpeAYTIPEXICHUIO U TIPEOOJICHUIO, TNIAHUPOBATh U OCYIIECTBIIATH KOHTPOIIb 32 peai3aniel IPOSKTOB (COOTHECEHO ¢
unaukaropom I1K1.2);

AHAJIN3UPOBATH PE3YJIBTATHI ICATEIBHOCTH HPEIIPUATHI CEpBHCA T10 UTOraM BBIOPAHHON CTPaTETrHy Pa3BUTHS; OLICHUBATH
PUHAMAaEMBbIe YIIPABICHYECKIE PEIICHHNS, NCTIONIB3Ysl HHCTPYMEHTHI CTPAaTeTHIECKOTO MEHEPKMEHTa (COOTHECEHO C HHANKATOPOM
1K 2.2);

OCYILIECTBIISITH BHIOOP M MCIOJIB30BAaTh ONTHMAaJIbHBIC TEXHOJIOTHYECKUE CPEICTBA Pa3pabOTKH U yIIPaBICHUS Pa3BUTHEM
TOCTHHWYHBIX KOMIUIEKCOB, TYPHUCTHUECKHX (DUPM U TIPEANPHATHIA THTaHUS, IPUMEHSITh METOJIBI CETEBOTO aHAIN3a JUIS BEIOOpa
ONTHMAJIEHOTO PEIICHHUS; OIPEIeNIATh COBPEMEHHBIC TCHICHITNH, BIIIONINE HA Pa3BUTHE OPTaHU3AINHU (COOTHECEHO C
unaukaropom 11K 4.2);

JMarHOCTHPOBATH U BBISBIISATH Pa3JIMYHbIC THITBI IPOOJIEMHBIX CUTYAIUil B CEPBUCHO IEATENFHOCTH, pa3padaThiBaTh MEPHI MO HX
TPeTYTIPEXICHUIO U TIPEOIONICHNUIO, TUNITAHNPOBATE M OCYIIECTBIIATH KOHTPOJIb 3a pean3aliieil IpoeKToB, 00ecednBaTh
KOOPIMHALUIO JEHCTBHH CO BceMH (YHKIIMOHAIBHBIMHU IOApa3eIeHUsIMU (COOTHECEeHO ¢ nHaukaTopoM I1K 5.2)

Baanernb:

HHCTpyMEHTaprueM (GOPMHUPOBAHMS CTPATETHN OPTaHU3AINK B HHIYCTPUH TOCTETIPIAMCTBA; METOIaMH aHANN3a KOHKYPEHTHOH
Cpe/ibl Ha OCHOBE HAYYHBIX KOHIIETII[HA U COBPEMEHHBIX METO/IOB HCCIICOBAHHS U MOJETIMPOBAHUS HA MPEINPUATHIX CEPBUCA;
METOAaMH OLIEHKH SKOHOMHYECKOH 3()(heKTUBHOCTH, MPUHUMAEMBIX YIIPABICHYECKHX PEIICHUH 110 pa3paboTKe U BHEAPECHHIO
CTpaTeruy Pa3BUTHS OpraHU3anuii B cdepe cepBrca; OCHOBHBIMA KOMMYHHKAaTHBHBIMHI METOJIaM{ M TIPHEMaMH JIEJIOBOTO OOIIIEHHS
B IpodeccHoHanbHON cdepe (cooTHeceHO ¢ nHauKaropom [1K 1.3);

METOJIaMU OLIEHKU SKOHOMHUUECKOI 3 (PeKTUBHOCTH, MIPUHUMAEMBIX YIIPABIEHUECKUX PEIICHUH 10 pa3paboTke U BHEAPEHUIO
CTpaTeruy Pa3BUTHS OpraHu3anuil B chepe cepBuca (cooTHeceHo ¢ uuaukaropom I1K 2.3);

MPUMEHSTH MOJIENH, allpOOUPOBATE CIIOCOOB! M MHCTPYMEHTHI TSI aHAIN3A ISSTEIbHOCTH, IIPOTHO3UPOBAHHS ¥ MOJICTTMPOBAHUS
CXEeM Pa3BUTHS TOCTHHUYHBIX KOMIUICKCOB, TYPUCTHIECKUX (UPM U MIPEAIPUSTHI MUTAHUS HABBIKAMU OIIHCAHUS MIPOLIECCOB
YIpaBJICHUST; HABBIKK Pa3pabOTKH NPOrpaMMbl Pa3BUTHS HAIIPABJICHHOM Ha MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH FOCTHHHYHBIX
KOMIUTEKCOB, TYPHCTHYECKHX (DMPM U TIPEANPHUATHI MHTaHUS (COOoTHECeHO ¢ MHANKaTopoM I1K 4.3);

OCHOBHBIMH KOMMYHHKAaTHBHBIMU METOIaMH M IPHEMaMH JIJIOBOTO OOIICHUS B IPO(ECCHOHATIBHON chepe (COOTHECEHO C
unaukaropom 11K 5.3)




